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PERFORMANCE MANAGEMENT PROCESS FLOW CHART 
 

 

FINAL PERFORMANCE REVIEW 

MODERATIONS AND APPEALS COMPILE A REPORT FOR EMPLOYEES QUALIFYING FOR REWARD/ RECOGNITION 

MIDYEAR PERFORMANCE ASSESSMENT AND REVIEW 

PERRFORMANCE CYCLE RESUMES 

ASSESSMENT OF THE QUALITY OF PERFORMANCE AGREEMENTS 

SIGNING OF PERFORMANCE AGREEMENTS 

TRAINING AND AWARENESS 


