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EXIT INTERVIEW PROCESS FLOW CHART 
 

 

FORMULATE INTERVENTION MEASURES FOR PROBLEMATIC AREAS 

IMPLEMENT THE MEASURES 

ANALYSE AND INTERPRETE THE EXIT TRENDS  

SUBMIT THE REPORT TO THE EETC 

CAPTURE THE INFORMATION ON THE COMPREHENSIVE EXIT INTERVIEW REPORT 

CAPTURE  THE INFORMATION ON THE SUMMARY EXIT INTERVIEW REPORT 

OBTAIN MONTHLY EXIT INTERVIEW QUESTIONNAIRES FROM HRBPs 


