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CRITERIA AND GUIDELINES FOR THE APPOINTMENT OF PROGRAMME REVIEW PANEL MEMBERS
The careful selection of appropriate reviewers is critical in the achievement of the primary goal of the review (which is a rigorous and objective examination of the unit and all its policies and practices). In selecting prospective reviewers, departments should select nominees who fulfil the following criteria: 

A. Criteria for selection of programme review panel members

1. 
Panel members should be representative and knowledgeable of the major subfields and the discipline (under review) as a whole.
2.
Be practitioners or experts in the field and subfields of the programme(s) under review.
3. 
Should be representative of the gender and ethnic diversity of the country.
4.
To avoid bias, departments should avoid nominating individuals with prior recent strong connections with the department under review, e.g. part-time staff members, moderators, lecturers of current staff members, or former Tshwane University of Technology (TUT) staff or those with substantial strong personal ties with the department or programme.
5.
If it is difficult to adhere to the guideline in 4 above, then departments should disclose any potential conflicts of interest of suggested external reviewers when submitting their names, and say why the candidate should be preferred in terms of the overall valuable contribution to the review process.

6.
The Executive Dean and the faculty coordinator should first review the list of nominated reviewers and may propose additional names, if necessary.
7. 
The Directorate of Quality Promotion (DQP) will send official letters of invitation to the nominated panel members. 
8.
Each department will compile the final list of panel members after confirmation of their availability, with their complete details (organisation, contact information, occupation, physical, postal and e-mail addresses) presented on a MS Excel spreadsheet
.
B. 
Size and constitution of the review panel

1. 
The recommended minimum size of the panel is 8 members for undergraduate (UG) programmes and 9 members for both undergraduate and postgraduate (PG) suite of programmes. The additional 2 members should be senior academics who would be dedicated to evaluate post graduate studies intensively.
2. 
When considering the size of the panel, the department should bear in mind that the panel should be big enough and constitute the relevant expertise to be able to review the undergraduate (Certificate, N Dip and B Tech) clusters as well as the post graduate ( M and D) clusters where applicable.

3.
Depending on the willingness of people to serve on the review panel and on availability of funds, the programme team is encouraged to increase the number of panel members beyond the minimum indicated here in order to plan for last minute withdrawals.  
4. 
The panel should comprise of the following members: 

· two industry / technical experts/ professional board representatives: these are external experts with knowledge and experience in the same field as the programme being reviewed; 

· two external academic peers: these are academics from other higher education institutions (HEI), but who are working within the same field as the programme being reviewed. They must be active in the discipline but not currently involved with TUT;
· two internal academic peer: who are  TUT senior academics (HoD/Dr/Prof) but who is working in another faculty;
· two or three senior academics or Research Professors (for reviewing post graduate programmes); and 
· two DQP staff members who are ex officio members of the panel.
5.
 The DQP will appoint the Chairperson from the nominated panel members. The chairperson is usually someone with good academic standing, credibility and has great respect from peers. It is recommended that this role should be allocated to a research professor or a senior academic staff member.
6. 
The panel members will not be remunerated. Their service to TUT will be regarded as a social responsibility to the higher education sector. A corporate gift is recommended.
C. 
Panel orientation workshop and site visit
1. 
The faculty must ensure that the panel members have the necessary time at their disposal to fulfil their responsibilities in terms of programme review.
2.
Panel members should be prepared to attend a one day panel orientation workshop (23 OR 24 March) and also dedicate one full day for the site visit of the programme(s). Attendance of the Panel orientation workshop is compulsory. Only panel members who have undergone training at TUT will be allowed to review TUT programmes. 
3. 
Travel and accommodation expenses for panel members will be incurred by the faculty and academic departments.
4. 
As a cost cutting measure, departments are advised, where possible, to consider appointing panel members who live within a reasonable distance from TUT. Similarly, Distant Campuses are advised to appoint members who live in the province where the campus is situated.
D.
Logistical arrangements for invitations and gathering of panel members’ details 
1.
Each department recruits potential panel members. 

2.
The department gathers the CVs and contact details (emails, physical addresses, telephone numbers) of identified panel members and populate the information in an excel spreadsheet.
3.
The complete spreadsheet is forwarded to the faculty review coordinator for verification and final approval and confirmation by the Executive Dean.
4.
The faculty coordinator forwards the final list of panel members to DQP.
5.
DQP will send the final confirmation and invitation letters to all panel members.
� A template is attached for you convenience and for easy coordination on our side.
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