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Academic Committee (AC) meeting 

The following matters were discussed at the Academic Committee meeting held on 

26 January 2010:
PERSONALIA/COMMUNICATION BY THE CHAIRPERSON/MEMBERS:

· Prof Herman van der Merwe, who represented Teaching and Learning with Technology on the Academic Committee, had resigned from TUT in December 2009.  Prof van der Merwe had joined the North West University, Vaal Triangle Campus as the Executive Dean of the Faculty of Economics and ICT.
· Prof Fred Otieno, the Executive Dean of the Faculty of Engineering and the Built Environment, would leave the University at the end of March 2010 to join the Durban University of Technology as Deputy Vice-Chancellor: Research, Innovation and Technology;
· Dr Dhaya Naidoo, the Director of Quality Promotion division, would vacate his position on 29 January 2010 and would join the New Zealand College as Academic Dean;
· Dr Mandla Msibi, the newly appointed Director of Research, Innovation and Partnerships (RIP), had joined TUT on 1 January 2010.  Dr Rita Raseleka, who had been acting in the RIP directorship position, would no longer attend Academic Committee meetings on behalf of the division;
· Ms Caroline Selepe, the Acting Director of the Quality Promotion division would henceforth represent the division on the Academic Committee;
· Dr Edgar Nesamvuni, who was attending the meeting on behalf of Dr Sonia Swanepoel, the Executive Dean of the Faculty of Management Sciences;
· Mr Thys Coetzee, who was representing the Teaching and Learning with Technology environment;
· Mr Toit de Beer, who was representing the Faculty of Engineering and the Built Environment;
· Dr Tadi Daniel Rampa, the Director of the Merger Implementation Office, was congratulated for having been sworn in as an advocate on 10 January 2010.
1.
Matters arising from the previous meeting:
1.1
Revised Policy on Departmental Funds
· The draft policy had been distributed to faculties towards the end of last year.  A final draft of the policy, which incorporated the faculties’ comments, should be presented at the next meeting of the Academic Committee.
1.2
Part-time service level agreement
· Members should submit inputs towards the Service level agreement of part-time academic staff to Dr Mumbengegwi by 5 February 2010.  The final version of the document would be presented at the next meeting of the Academic Committee.  
· Campus Directors be allowed to authorize forms for the appointment of part-time academic staff at distant campuses, provided that that did not impact on service delivery and the forms should be submitted on time. 
2.
STANDING MATTERS

2.1
Relocation

The IOP Infrastructural Report was similar to the one submitted to the Academic Committee meeting in November 2009 and an updated one would serve at the next meeting.  The projects would complete soon and the new item for consideration was the Infrastructure and Efficiency Funding, which had already been approved by the Department of Education.  Funds for the project would be released to TUT soon.
2.2
Quality Matters


The HEQC would be visiting the University on 29 April 2010 to discuss issues relating 
to the quality improvement plan, following the institutional audit.  The documentation 
to be presented during the HEQC visit should serve at the next meeting of the 
Academic Committee for approval.
2.3.
Educational Technology Strategy

2.3.1
Technology tips

The item be removed from the agenda of Academic Committee meetings.
2.4
Co-Operative Education Activities

· The report of the Cooperative Education Central Committee (CECC) meeting 
held on 16 September 2009, served at the meeting.
· The ITS Co-operative Education sub-system had been customized and piloting 
sessions would be conducted within faculties.  The sub-system would assist to 
manage work integrated learning within the University.

2.5       Risk working Group: Academic Environment

· The Risk Working Group: Academic had held its meeting on 20 November 2009 to discuss progress made by the working group so far.  Various levels of progress and 
challenges within faculties had been reported and a decision had been made that 
faculties which were encountering problems would receive assistance.  

· Staff members who required assistance in terms of risk management exercised should contact HRD for a cost-free training programme offered by KPMG. 

· Risk Registers of Nelspruit, Polokwane and the academic environment were tabled at the meeting.

2.6
Success rate sub-committee


The report on the launch of the Success rate sub-committee held on 14 October 2009 
served at the meeting.  The next meeting of the Success rate sub-committee was 
scheduled for 17 February 2010.  During the inception of the success rate sub-
committee, faculty representatives had been elected to deal with undergraduate 
matters.  Following a request to include postgraduate issues, faculty representatives 
already on the sub-committee should have discussions within faculties and decided 
whether they would also deal with postgraduate success rate or second 
representatives should be nominated.

2.7
Task team on student academic matters

            Dr Mukhola and Dr van Heerden would remain on the task team, which would now be 
convened by Prof E Coetzee.  The task team was requested to present reports on its 
progress to the Academic Committee.  Prof Coetzee was requested to liaise with the 
Central SRC President, the Deans and SARO on the item.
2.8
Guidelines to manage workloads


The Guidelines to manage workloads had been approved by the Academic 
Committee in 2009 and had already been piloted at faculty level.

 
The document would be presented to the Institutional Planning and Operational 
Committee (IPOC) for approval.
3.
NEW MATTERS

3.1
Policy on monthly financial management reports

The Policy on monthly financial management reports had been approved.
3.2
Application and registration 2010

The Vice-Chancellor would hold a post registration meeting with relevant 
stakeholders to address challenges experienced during the registration process.
3.3
Coordinators of academic projects

Members who presented items to the Academic Committee should follow-up the 
process of the approval of such items with the Secretariat.
3.4
Academic staff representative on the tender committee

Dr Mumbengegwi had been elected as an academic staff representative on the 
Tender Committee, to replace Prof van der Merwe.
3.5
Institutional guidelines on proposed PQM

The document on the Institutional guidelines on proposed PQM should be discussed 
within faculties and feedback be presented to Prof van Eldik by 12 March 2010.  
Faculties were requested to rework the previous proposed PQM according to the 
guidelines.
3.6
Faculty reports template

Faculties approved a new template for faculty reports, which was a shorter version of 
the previous one.  Only one set of data should be used, either ITS or HEMIS.  
Faculties requested to submit annual reports later in the year, preferably at the 
second Senate meeting.  
3.7
Faculty of ICT: Appointment of Professors Extraordinaire


The applications and supporting documentation for the appointment of Dr Ernest 
Ketcha Ngassam and Dr Nomsa Dlodlo within the Faculty of ICT should be 
resubmitted on the prescribed forms for Professors Extraordinaire.

3.8
Financial loss of assets: Proposal to the Academic Committee whether 
computers should be blocked when stolen


The abovementioned proposal be supported provided that the financial implications 
were outlined.  The Chairperson would discuss the matter with the DVC: IOP and 
would provide feedback at a future Academic Committee meeting.
4.
SUPPLEMENTARY MATTERS

4.1
Conditional placement of staff not meeting minimum qualification requirements

Prof Erasmus should request an updated document from HR and discuss the matter 
with Ms R van Heerden (HR).
5.
Pending Matters
5.1
Integration of HIV/AIDS into the TUT curriculum

The guidelines regarding the Integration of HIV/AIDS into the TUT curriculum would be presented at the next meeting of the Academic Committee. 
5.2
Format of the annual report

The matter had been finalized and the item should be removed from the agenda 
of Academic Committee meetings.
5.3
Terms of reference for LIS committees

The item had served at the EMC meeting and should be removed from the 
agenda of the Academic Committee meetings.
5.4
Class attendance of students

A draft policy regarding class attendance of students was in place and had 
been sent to the Deans for comments.  A final draft would be presented at a 
future Academic Committee meeting. 
5.5
Policy on prescribed teaching and learning materials

Faculties should peruse the policy and provide input in terms of whether the 
revised version incorporated all information on directives.  Inputs and comments 
should be sent to Dr van Ryneveld by 26 February 2010.
5.6
Policy on audit of mechanisms and materials

The Policy on audit of admission mechanisms and materials would be attached 
to the Admissions Policy Review as an addendum.   
5.7
Assessment records / Mark sheets or all records

The Academic Coordinator would follow-up the matter with the Academic 
Administration department, the Registrar’s Office.
Next Academic Committee meeting: Tuesday, 16 February 2010
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