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Academic Committee (AC) meeting 

The following matters were discussed at the Academic Committee meeting held on 

13 April 2010:
PERSONALIA/COMMUNICATION BY THE CHAIRPERSON/MEMBERS:

· The Faculty of Humanities had graduated a total of 61 master students on 20 April 2010;
· The Cooperative Education unit had held a meeting with Engineering Council of South Africa (ECSA) and the Department of Higher Education and Training (DHET) on 12 April 2010 in relation to developments regarding the HEQF.  A task team had been appointed to deal with such matters and would make a final decision before the end of June 2010;
· The Parliamentary Portfolio Committee had visited TUT on 14 April 2010;
· The Academic Leadership Programme (ALP) had held a workshop on 14 April 2010 to discuss the university’s approved Guidelines to manage workloads;
· The Stakeholder Summit on Higher Education Transformation had been held on      22-23 April 2010 in Cape Town.  
1.
Matters arising from the previous meeting:
1.1
Institutional guidelines on proposed PQM
· The first draft of the Institutional guidelines on proposed PQM would be presented to the next Senate meeting for approval.
1.2
Academic Plan: 2009 - 2013
· The academic plan had been developed as a recommendation from the HEQC following an institutional audit of the university;
· The deadline for submission of inputs towards the document be extended to the end of April 2010;
· The document would also be submitted to the Central Research and Innovation Committee.

1.3
Motivation for academic promotion posts
· Linked to item 3.6 below. 
1.4
Policy on principles of assessment of learning
· The document was work-in-progress and the item would be moved to the pending list of the agenda of the Academic Committee meetings.
1.5
Draft policy on scarcity allowance
· The policy should be presented to the Institutional Planning and Operational Committee and other relevant structures for approval.  
1.6
Arbitrary changes in the 2010 prospectus

· A task team had been established to address all issues relating to the arbitrary changes in the 2011 prospectus.  Issues were in relation to the Recognition of Prior Learning (RPL), age, exemption and on how different procedures interacted with one another;
· Confusion had emerged as a result of the late changes made to the 2010 prospectus.  The matter would be discussed at the TLT Exco meeting later in the day.
1.7
Drop-out questionnaire

· Strategic Management and Support (SMS) would hold meetings with SARO, 
NSFAS and the Finance Division regarding the matter and feedback would be 
presented at a future meeting of the Academic Committee.  
2.
STANDING MATTERS

2.1
Relocation

· The DVC: TLT & RIP would discuss the security concerns with the DVC: IOP 
outside the meeting.
2.2
Quality Matters

· The HEQC visit to TUT for feedback on Quality Improvement Plan of the institutional audit had been postponed from 29 April to 12 August 2010;
· The TLT environment’s progress report would be used by the Quality Promotion division as an example for other environments within TUT;
· Quality Promotion should present monthly concise reports regarding the review of faculties, to the Academic Committee.
2.3.
Co-Operative Education Activities

· The report of the Cooperative Education Central Committee (CECC) meeting 
held recently would be presented at the next Academic Committee meeting.
2.4       Risk working Group: Academic Environment

· The first meeting of the Risk Working Group: Academic Environment for the year had been held on 24 March 2010.  
2.5
Success rate sub-committee

· The next meeting of the Success Rate Sub-Committee would be held on 12 May 2010;
· The focus point of the meeting would be the report of the Southern African Survey for Student Engagement (SASSE) results following a survey conducted within institutions of higher learning;

· A brief report of the meeting scheduled for 12 May 2010 would be presented at the next Academic Committee meeting.

2.6
Management Model for distant campuses
· The Management model for distant campuses was approved in principle, pending the inputs from the SRC.  The model would be submitted to the Institutional Planning and Operational Committee (IPOC) for approval.
2.7
Task team on student academic matters
· The task team on student academic matters would hold a meeting with student representatives during the first week of May 2010 to finalise the Academic Exclusion Policy and present it to the Academic Committee for approval.
3.
NEW MATTERS

3.1
Recommended rates for part-time lecturers
· The matter would be addressed at the Academic Leadership Programme (ALP) scheduled for 14 April 2010.
3.2
Request to acknowledge work done: Minaar A (Ms)
· The request came from the Faculty of Humanities to acknowledge work done by Ms A Minnaar, who had passed away before completing an M Tech;
· The request was referred to the Higher Degrees Committee (HDC).

3.3
Office hours and professional conduct of staff
· The matter would be addressed with the unions and feedback would be provided at a future meeting of the Academic Committee.
3.4
Relocation of B Tech final year to Ga-Rankuwa campus
· The matter was addressed at the TLT Exco meeting later during the day.
3.5
Reviewed policy on the termination of service
· Members should peruse the Policy on the termination of service and submit inputs to Ms van  Heerden by 30 April 2010;
· The Performance Management system document would be presented to faculties for comments.
3.6
Promotion of academic staff
· The sub-committee comprising of all deans and campus directors should deal with the matter outside the meeting and provide feedback at a future Academic Committee meeting.
4.
SUPPLEMENTARY MATTERS

None
5.
Pending Matters
5.1
Class attendance of students

Faculty members had been requested to submit inputs and comments on the 
policy by 31 March 2010 but no inputs had been received.  The item would be 
presented to other structures for approval and be removed from the agenda of 
the Academic Committee meeting.
5.2
Policy on prescribed teaching and learning materials

The final draft of the policy would be presented at the next Academic 
Committee meeting.  The policy should be incorporated into other similar 
university policies or guidelines.

5.3
Assessment records / Mark sheets or all records

The updated version of the policy incorporating comments and inputs from 
faculties would be presented at the next Academic Committee meeting.
Next Academic Committee meeting: Thursday, 13 May 2010
Page 5 of 5

