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Academic Committee (AC)

The following matters were discussed at the Academic Committee meeting held on

19 July 2011:

1.
COMMUNICATION BY THE CHAIRPERSON

            The Chairperson welcomed Dr Dane Ally, a representative of TUT NTEU on the    

            Academic Committee.
2.
FEEDBACK FROM THE EMC 

2.1        2012 Budget Process

             The 2012 Budget Process was underway. 

2.2        Document on senior lecturer upgrade

The document regarding the upgrade to senior lecturer had been discussed at the EMC meeting and would be discussed at the TLT Exco. 

3.
APPROVED POLICIES 

No new policies were approved. 

4.
STANDING ITEMS
4.1       IEF progress
· There were no new matters to report. 
4.2 
Quality matters
· There were no new matters to report.  
4.3 
Co-operative education activities
· The report of the Cooperative Education Central Committee (CECC) meeting held on 1 March 2011 was noted.
4.4 
Risk registers

Academic and RIP environment

· There were no changes made to the risk register of the Academic environment submitted at the previous meeting of the Academic Committee. 

· The Academic Risk Register had been finalised and would be presented at the next Academic Committee meeting for adoption.
· There were no changes made to the risk registers of the Polokwane, Nelspruit and eMalahleni campuses, submitted at the previous meeting of the Academic Committee. 
4.5 
Success Rate Sub-Committee 
· The report of the meeting of the Success Rate Sub-committee (SRS) that took place before the recess period would be presented at the next Academic Committee meeting. 
· The Yardstick Project was progressing well and some of the subjects identified last year had already shown good results. A report on the results would be available soon. 
4.6 
Task team on student academic matters 
· There were no new matters to report on.
4.7    
Financial Growth Strategy for 2010 – 2013

· The report on the progress made with regard to the nine Objectives would be presented at the Finance Committee meeting scheduled for 28 July 2011, and to the Academic Committee shortly after. 
4.8
HEQF Alignment 

· It was noted that the faculties were working towards the submission deadline of September 2011. Departments were advised to put all their programmes in one spreadsheet per department and use the horizontal form as a format for final submission, until the Council on Higher Education (CHE) provides feedback via the Department of Quality Promotion (DQP) on the exact final version. Submissions already made on a vertical form would be converted to a horizontal one, which would make it easier for them to correlate with the 2008 PQM to make sure that all programmes were covered. 

4.9
Report back on strategic issues from the Academic Committee Subcommittees
· The document on the Re-alignment of the motivation and goals for the standardization of computers and related equipment with the academic mission of the TUT, for the Academic Infrastructure and Equipment Sub-Committee (AIESC), was noted. 
· The Academic Committee approved the Terms of Reference (ToR) of the Academic Infrastructure and Equipment Sub-Committee (AIESC) and requested the AIESC to clarify the terminology of the committee and make a statement that the committee’s functions do not overlap with those of other committees. 
5.         MATTERS STILL IN PROGRESS  
5.1
Proposal on steps to reduce the student dropout at TUT 
· It was noted that the delay in the distribution of postal questionnaires, as indicated in the previous meeting, had been sorted out. A total of 5 000 questionnaires had already been posted and respondents had been given until the end July 2011 to respond, and the SMS would proceed with the analysis shortly after. A report in that regard would be presented to the Academic Committee, hopefully at the meeting scheduled for 

16 August 2011. The process of distributing questionnaires for postgraduate students was underway. Both undergraduate and postgraduate questionnaires had been approved by the TUT Research Ethics Committee.

· It was resolved that the item be temporarily removed from the agenda of the Academic Committee meetings and be reinstated once the feedback report was available.

5.2
Single Site Faculty Model    
· An in-depth presentation on the outcome of the One-Campus-One-Faculty Model investigations carried out within the Faculty of Information and Communication and the Faculty of Economics and Finance had been made at the previous Academic Committee meeting. Similar investigations would be carried out within the Faculty of Humanities shortly. 

· It was resolved that the item be removed from the agenda of the Academic Committee meetings and be reinstated in due course.

5.3
Academic Plan 2010 - 2013
· It was noted that feedback and comments had been received from the faculties and HEDS, and the Academic Plan had been refined. The Academic Committee approved the Academic Plan.
5.4
Collaboration with FET Colleges

· It was noted that the position paper had been finalised and the committee responsible for this item would meet to adopt the paper, which would be presented to the Academic Committee at a later stage.

· It was resolved that the item be removed from the agenda of the Academic Committee meetings and be reinstated in due course.
5.5
Curriculum and Assessment Policy Statements (Caps) – Maths
· Documents on the comment for HESA on the implications for universities of the new Mathematics CAPS, particularly with respect to admission requirements, were noted.

· Prof Marais would discuss the matter with the Department of Mathematics and Statistics. 
5.6
Proposal to establish a School of Education

· A proposal from the Faculty of Humanities to establish as School of Education was noted.

· It was resolved that the document would be discussed with the DVC: TLT for advice on the way forward. 
5.7
Service Subjects
· A proposal from the HEQF Task Team regarding the motivation in terms of how the common service subjects such as Communication Skills, Mathematics, Computer Skills, Management, Chemistry and Statistics could be dealt with, was noted.
· It was resolved that the document be presented to the faculties for discussion. Inputs should be submitted to Dr van Ryneveld by 12 August 2011 and a collated report should be presented at the Academic Committee meeting scheduled for September 2011. Meanwhile, the Policy on Service Subjects would be revisited and suggested changes would be presented at the Academic Committee meeting scheduled for 16 August 2011. 
6.
MATTERS ON THE PENDING LIST (for regular update) 
6.1
Policy on principles of assessment of learning 
· The final version of the policy would be presented at the Academic Committee meeting scheduled for 16 August 2011. 
7.
RATIFICATION OF CHANGE OF ASSESSORS AND MODERATORS (for Senate  

            approval)

· The Academic Committee ratified the appointment of assessors and moderators for the 2011 examination period for the Faculty of Management Sciences.  

8. 
PRESENTATIONS

· A presentation of ICT Services Projects was made by Mr Kabelo Bokala, the Director of ICT. A special Academic Committee meeting to continue with the discussion emanating from the presentation was scheduled, but later cancelled. 
· A presentation of the Transformation 2020 vision was made by Mr Khosana Tladi, the Director of the Transformation, Employment Equity and Diversity (TEED). It was resolved that Mr Tladi would distribute the document presented at the meeting to all Academic Committee members electronically, and make similar presentations at all Faculty Board meetings for input. Presentations should also be made at meetings of other academic support environments such as HEDS, LIS and RIP at a later stage. A consolidated report incorporating all input should be presented at the Academic Committee meeting scheduled for 13 September 2011. 
The next Academic Committee meeting will be held on 16 August 2011
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