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Academic Committee (AC)

The following matters were discussed at the Academic Committee meeting held on

18 January 2011:

1.
COMMUNICATION BY THE CHAIRPERSON

1.1
Title changes

The Chairperson congratulated the Dean of the Faculty of the Arts, Prof Sirayi and the Director of the eMalahleni Campus, Prof Pudi, on their new titles.

1.2     Congratulatory remarks 

Dr Naidoo and Dr Steyn’s children had obtained nine and seven distinctions respectively in the 2010 Matric examination. The Chairperson congratulated both committee members for the achievements.   

1.3      Enrolment plan

The university was faced with a number of challenges this year that included the student enrolment plan for the next cycle, which had been discussed with the Department of Higher Education and Training (DHET) in November 2010. The first draft in terms of what had been agreed upon had been submitted to the DHET, pending feedback, which would subsequently be discussed through all levels up to the Council. The enrolment plan was a critical aspect of the institution in terms of the growth of the country and the income of the university. The Chairperson thanked Prof van Eldik for working during December holidays and dedication on the matter. 

1.4      Higher Education Qualification Framework 

The university was actively engaged with the PQM and HEQF compliance. Faculties were requested to work thoroughly on the matter. The HEQC and the institutional audit were challenges for the university. 

1.5      Road show for the academic plan 

The road show for the academic plan for the university was underway. 

1.6      Staff vacancies

There were a lot of staff vacancies at the institution. A request for additional SLEs had been submitted and feedback would be provided at the end of February 2011. 

1.7      Performance Management System

The Chairperson indicated that it was imperative to have the Performance       

Management System in place. 

1.8      Re-alignment of the structures

The Organisational Development (OD) unit of the HR had recently made a high level presentation to the EMC regarding the re-alignment of the structures. The unit would be having meetings with all DVCs individually to confirm the structures that had been approved and to assess whether the structures as approved were re-aligned to support the cost strategy of the institution, and whether any changes were necessary. The OD would also create bands of certain positions to allow promotion or progress within the system. Some certain positions had been identified and the OD would present proposals to the EMC on how to deal with the exercise. The EMC had requested that the re-alignment of the structures process should be completed by the end of June 2011.

1.9     Procedure on policy approval 

The Chairperson reiterated that policy initiators should be responsible for the submission of the policies to different approval structures, with the assistance of the secretariat. 

The Policy on teaching and learning materials had been approved by Council last year and would be implemented in the next semester for semester programmes. For year programmes, the policy would be implemented in 2012. 

1.10     Follow-up of the assessor’s report

The DHET ministers had requested that following the assessor’s report, the university should prepare an implementation schedule on how the recommendations would be carried out. The schedule had been prepared and approved by Council and accepted by DHET, with minor amendments. Discussions about the roll out of the implementation schedule were underway and coordinated by the implementation task team.
2.
FEEDBACK FROM THE EMC 

2.1       Financial Growth Strategy 

Concern was raised that the income for the university was not growing but the expenditure was on the increase, and a strategy was in place to assist to improve the situation. The progress report on the financial growth strategy had been presented at the previous meeting of the Academic Committee, and would be thoroughly discussed at the Finance Committee meeting scheduled for 20 January 2011. 

A slight increase of about 2% in terms of the operations budget, a decrease in teaching development grant, and a substantive decrease in the research development grant had been noted. 

3.
APPROVED POLICIES / GUIDELINES / APPLICATIONS 

3.1
Policy on RPL, Equivalence and Status (RES) 
· The Policy on RPL, Equivalence and Status was approved and would be presented to the Institutional, Planning and Operations Committee (IPOC) for approval.      
4.
STANDING ITEMS
4.1
Relocation 
· The IOP buses were currently being used to transport students between residences and the sites where they had enrolled. Other requests for transport should be sent to Mr Gert Labuschagne. The Chairperson emphasised that students were supposed to reside on the campuses which they had enrolled. 

4.2
Quality matters
· There were no new matters to report. The report would be submitted at the next meeting of the Academic Committee.

4.3
Co-operative education activities
· The report of a Cooperative Education Central Committee (CECC) dated 15 October 2010 was noted.
· A task team for restructuring cooperative education within the university had held its first meeting on 23 November 2010 and a report would be submitted at the next meeting of the Academic Committee. The second meeting of the task team would take place on 2 February 2011. The task team was currently involved in a benchmarking exercise with a number of universities on the cooperative education streamlining matter, and the outcome would form part of the restructuring report. The aim was to optimise cooperative education, in particular the Work Integrated Learning (WIL). 

· Concern from the Minister of the Department of Higher Education and Training that some of the universities of technology graduates were not graduating because of a lack of placement to complete the compulsory WIL, was noted. 

· There was a graduation office, solely run by Dr Wessels, which assisted students with their CVs to find employment. Dr Wessels was currently involved in a benchmarking exercise with other universities on the practice. 

4.4. 
Risk registers

· There were no changes made to the risk registers of the Academic environment, the Polokwane, Nelspruit and eMalahleni campuses, submitted at the previous meetings of the Academic Committee. 
4.5
Success Rate Sub-Committee 
· The process of investigating how the marks were kept, and how reliable they were on the ITS, was underway and making good progress. 

4.6
Task team on student academic matters 
· The draft Policy on the academic exclusion of students was noted. Committee members were requested to send input and comments towards the policy to Dr van Heerden by 25 February 2011. 

· Concern about the lengthy process it took the university to finally approve policies was noted. It was recommended that a way to design a new business process that would make the approval process more efficient should be considered. The matter was transferred to the TLT Exco agenda. 

5. 
 MATTERS STILL IN PROGRESS  
5.1        The Financial Growth Strategy for 2010 – 2013
· The progress report regarding four objectives (March to October 2010) of the Financial Growth Strategy had been presented to the Academic Committee in November 2010. The document would be thoroughly discussed at the Finance Committee meeting scheduled for 20 January 2011. 
5.2
 Policy amendment – Policy on SLPs 

· Dr van Ryneveld, Prof van Eldik and Mr Nekati would hold a meeting on 19 January 2011 to discuss the way forward with the approval of the policy amendment. All deans were invited to the meeting.  

5.3
Graduation ceremony – grievances from the Faculty of Science
· The item would be discussed at the next meeting of the Academic Committee. 
5.4
Proposal on steps to reduce the student dropout at TUT 

· The record on the student dropout had a lot of recommendations on how to remedy the situation. The recommendations had been applied and the matter had been referred to the Success Rate Committee. 

· Dr van Koller would revise the previous dropout survey and then incorporate the recommendations made to improve the situation. 

5.5
Academic Capital Equipment Committee 
· The Terms of Reference document for the Academic Capital Equipment Committee was noted. Committee members were requested to send comments towards the terms of reference to Prof Ojo by 1 February 2011. A final version of the document would be presented at the next meeting of the Academic Committee.

5.6
Single Site Faculty Model 
· It was noted that the exercise of obtaining information regarding the single site faculty model was underway and the report would be presented at the next Academic Committee meeting. 

5.7        Final examination results
· The item was transferred to the agenda of the TLT Exco meeting and would be coordinated by Dr Mukhola and then a task team would be appointed to deal with the matter. Dr Dhaya, in consultation with the Registar, would assist the task team. The Registar would eventually be tasked to facilitate the process on how the results were approved. 

5.8
Naming and renaming of TUT buildings

· The document on the naming and renaming of TUT buildings was noted and would be discussed further at the next Academic Committee meeting.  Members were requested to submit inputs to Mr Dilotsotlhe or Mr Moore by 11 April 2011. 

5.9    Policy on electronic resource centres

· Committee members were requested to send comments towards the policy to Ms Agyei by 1 February 2011 and a final version of the document would be presented at the next meeting of the Academic Committee.

6.
MATTERS ON THE PENDING LIST (for regular update) 
6.1
Policy on principles of assessment of learning 

· The policy had been discussed at the Academic Leadership Programme (ALP) meeting on 24 November 2010 and valuable input had been obtained. It was expected that the policy would be finalised by the end of April 2011.   

6.2
Joint degree and Double degree 
· A report would be presented at the next meeting of the Academic Committee. 

7.
MATTERS SUPPORTED BY THE ACADEMIC COMMITTEE FOR SENATE APPROVAL

7.1.1 Short Learning Programme – Faculty of Management Sciences

· The Short Learning Programme: the use of STATA for data analysis, from the Faculty of Management Sciences.
The next Academic Committee meeting will be held on 15 February 2011
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