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Academic Committee (AC)

The following matters were discussed at the Academic Committee meeting held on

19 April 2011:

1.
COMMUNICATION BY THE CHAIRPERSON


None
2.
FEEDBACK FROM THE EMC 

2.1      
HR matters
The EMC had discussed HR issues in length and most were related to the match-and-place exercise. 

-   The Blitz procedure was almost finished and the outcome was pending for only a few cases. Capping had been removed and the affected staff members would now be remunerated and would be entitled to increases, notches and percentages every year. The NPA would be corrected on the higher level in which they were capped and if such an employee leaves the institution, the post would revert back to the lower one on the structure. 

-    The review of the realignment of the structure was underway. The procedure dealt with different cases, for example, the positions of the departmental administrators would be clustered together and there would be a progression and a career path. Senior departmental administrators would be on Post Level 9, departmental administrators on level 10, secretaries on level 11 and the administrative assistants on level 12. The Blitz process would assist in correcting Post levels. 

2.2        Salary budget
The EMC had discussed the salary budget. Evaluations would be conducted for all DVCs sections. 

2.3 Tenders awarded
The EMC had approved the award of various tenders, including the one for new laboratories at the eMalahleni Campus.

2.4 Several policies discussed
The EMC had discussed several university policies. Approved policies could be 


obtained from the TUT intranet.  

3.
APPROVED POLICIES / GUIDELINES / APPLICATIONS 

None 

4.
STANDING ITEMS

4.1       IEF progress

· The DPA TUT IEF Programme Management DOHET Report dated 31 March 2011 was noted.
4.2 
Quality matters

· There were no new matters to report. 

4.3 
Co-operative education activities
· The TUT 2010 Magnet Communication Stats report was noted. 

4.4 
Risk registers

Academic environment

· There were no changes made to the risk register of the Academic environment submitted at the previous meeting of the Academic Committee.

· A meeting of the Central Academic Risk Working Group had taken place and a report would be presented to the Academic Committee in due course. It had been decided that a workshop to complete the risk register be scheduled, and would most likely take place in June 2011. 

· There were no changes made to the risk registers of the Polokwane, Nelspruit 
and eMalahleni campuses, submitted at the previous meeting of the Academic 
Committee. 

4.5 
Success Rate Sub-Committee 

· The minutes of the Success Rate Sub-committee (SRS) meeting held on 9 February 2011 and the SRS feedback report were noted.  Deans were urged to monitor and encourage the functionality of the SRSs within their faculties.

· The success rate yard stick project was currently in its analysis phase and three subjects had been identified. The SRS was currently working with lecturers involved in those subjects to figure out what the issues were, analyse them and then come up with interventions. 

· It was noted that the issue regarding the admission requirements had been raised as a concern in most SRS meetings. It had been requested that it should be brought to the attention of the Academic Committee that the revision of the admission requirements should be presented to the Senate meeting scheduled for 31 May 2011, to make sure that they were correctly captured in the 2013 prospectus, as it might seem difficult to make changes to the 2012 prospectuses. One of the major concerns from departments regarding the admission requirements was the compulsory of a three APS score on Mathematics or Mathematical Literacy.

4.6
Task team on student academic matters 

· Owing to recess, no further meetings of the task team for student academic matters had taken place since the last Academic Committee meeting. 

· There had been no further major amendments or inputs towards the Policy on Academic Exclusion of Undergraduate Students and students representatives had expressed contentment with the policy, which would be presented to the Senate meeting scheduled for 31 May 2011 for approval. 

· The Student Life & Governance had agreed that as part of the SRC orientation programme, some critical policies should be introduced to new SRC members, particularly those policies dealing with students. A letter from the Office of the DVC: TLT would be issued to the student services division in that regard. 
5. 
 MATTERS STILL IN PROGRESS  
5.1
Proposal on steps to reduce the student dropout at TUT 

· It was noted that the questionnaire for the undergraduates students who had terminated their studies had been approved by the TUT Ethics Committee. The questionnaires had already been distributed via electronic means through survey monkeys and responses were being received. Based on the electronic feedback, other routes of distributing the questionnaires would be considered. The analysis of feedback would commence soon after the due date and a report would be compiled thereafter. 

· The questionnaire for postgraduate students was still being considered by the Ethics Committee. The survey was linked to among other factors, the discontinuation of studies by senior students.

5.2
Single Site Faculty Model 
· A joint committee working on the single site faculty model had finalised its investigation within the Faculty of Information and Communication Technology and the Faculty of Economics and Finance. The report with two components for both faculties had been distributed to the deans. The joint committee would discuss the reports with the deans soon. 
5.3
The effect of credit weight changes on subsidy claims.

5.4
Common service subjects.
Note:  Academic Committee members were requested to submit inputs and     

          comments towards the following policies  to Ms Agyei by 15 May 2011. 

5.5          The Policy on acquisition of information resources.

5.6          The Policy on collection development and management.

5.7          The revised Policy on circulation of information resources.

6.
MATTERS ON THE PENDING LIST (for regular update) 
6.1
Policy on principles of assessment of learning 

· The Policy on principles of assessment of learning had been finalised and had been submitted for  language editing. An edited version would be presented to the Academic Committee at the May meeting.

7.
APPROVED EXAMINERS AND MODERATORS (for Senate approval)

· The appointment of examiners/assessors and moderators from the Faculty of Science. 

8.
MATTERS REFERRED TO THE SENEX

· Appointment of Assessors and Moderators: Faculty of ICT.
· Appointment of Assessors and Moderators: Faculty of Economics and Finance. 

· Appointment of Assessors and Moderators: Faculty of the Arts.
9. 
NOTED ITEMS

· The Memorandum of Understanding between the South African Technology Network (SATN) and Jordaan University of Science and Technology.
· The Financial Growth Strategy report from the task team for Objective 3.

10. 
PRESENTATIONS

· The Academic Plan 2010 – 2013 presentation was made.

· Academic Committee members and faculties were requested to peruse the Academic Plan document and submit input to the SMS by the end of May 2011. An updated version would be presented to the Academic Committee meeting scheduled for June 2011 for approval.  

The next Academic Committee meeting will be held on 24 May 2011
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