MENTORING
General information for lecturers

The main goal of the Student Mentors @ TUT programme is to improve student success and throughput rate, enhance holistic student development and achievement, establish a community of caring, inclusiveness and learning, and maximise institutional effectiveness by providing incoming and at-risk students with an opportunity to learn from University mentors who serve as role models, guides and advisers. We will endeavour to accomplish this through promoting student awareness of available campus resources, providing support and guidance for new students and fostering those students who are positive, motivated, independent and academically successful.  

To enhance and maximise holistic student development and success, we offer the following:  
· Full integration and involvement in campus life 

· Guidance and support for academic achievement 

· Opportunities for social, cultural and ethical development 

· Opportunities for leadership development  

· Future career planning.

Details of the mentoring training

The Student Mentor @ TUT programme consists of six modules:

Module 1:  Mentor guidelines and policies

Vision, mission, values, code of conduct; roles and responsibilities of mentors and mentees; mentor do’s and don’ts; boundaries, safety, referrals, resources and mentor/mentee activities.
Module 2:  Mentoring with emotional intelligence

Emotional intelligence; the emotional mind; seven dimensions of adult mentoring; self-awareness; the mentor/mentee relationship; listening skills and dialogue; facilitating and modelling of goal setting; time-management; problem-solving; diversity, stress and change management; assertion and commitment ethic.

Module 3:  Academic mentoring and tutoring

Determining the needs and problem areas of the students; assist students with subject-based content; increase students' success rate; assist student in becoming successful facilitators and creating an awareness among students of the services offered by the Directorate of Student Development and Support.

Module 4:  Substance abuse mentoring

Assisting the Directorate for Student Development and Support in addressing alcohol and drug abuse on campus. Specialised training is offered. This will enable the substance abuse mentor to identify a substance abuse problem (this mentor will have extensive knowledge of substances and the SA Drug Act); offer support; make an applicable referral and be involved in the awareness and prevention of substance abuse on TUT campuses.

Module 5:  Career mentoring

The career mentoring programme is aimed at giving the mentors the necessary information on how to make a career choice and on the processes involved in applying for tertiary education, e.g. applying at a university or how to apply for financial aid. The mentors are then expected to spread this information in their respective communities. 

Module 6:  Pregnancy and abortion mentoring

Assisting the Directorate of Student Development and Support in addressing the problem of unintended pregnancies and abortion on campus. Specialised training is offered. This will enable the pregnancy and abortion mentor to identify the student who is traumatised by unintended pregnancy and/or abortion; to offer support; to make an applicable referral and to be involved in the awareness and prevention of pregnancy and abortion on TUT campuses.
Steps for becoming a Student Mentor @ TUT
Step 1:  Faculty representative nominates a few students that meet the following criteria:
· Positive role-model

· Attends all classes and passes all subjects
· Commits to two hours per week for mentoring 
· Participates in organised mentoring activities throughout the year
Step 2:  Student application

· Students complete application form, attach latest academic report and hand in at Building 6-352 or fax to botesm@tut.ac.za
Step 3:  Evaluation of applications

· Student applications are screened and successful candidates are notified via telephone

Step 4:  Attendance of two-day workshop:  “Mentor guidelines and Mentoring with emotional intelligence”

· Students receive a mentor training manual, year-plan and official Student Mentor @ TUT T-shirt 

· Student mentors sign mentor contract and code of conduct

· Student mentor profiles are posted on mentor webpage (Web CT)
· Student mentors are assigned to a SDS supervisor

Step 5:  Completion of six-month internship

· Internship involves establishing mentor/mentee relationships and related mentor and/or training activities

· Student mentor reports back fortnightly via web page 

Step 6:  Evaluation
· Mentors will be evaluated periodically by their mentees and supervisors and be graded according to their involvement, input and activity. The grade will be displayed next to their profile on the mentor webpage.
· Mentees will be evaluated periodically by their mentors, according to their involvement and progress 
· Both mentor and mentee will periodically evaluate their supervisor
Step 7:  Mentor certification day:  year-end function

· Successful student mentors receive their certificates

· Top Student Mentor @ TUT of the Year Award

Programme manager details

Maryke Botes

Building 6-329
Pretoria Campus
Tel: 012 382 5092

E-mail: botesm@tut.ac.za

Research
A qualitative research study in the development of an emotional intelligence focused student mentor

programme in collaboration with Dr Darwin Nelson and Dr Gary Low of the A&M University, Kingsville, Texas.

Will be presenting a white paper on “Mentoring with Emotional Intelligence” at the International Institute of 
Emotional Intelligence conference, South Padre Island, Texas, in February 2008.
