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	Responsible for

	1.
	OPENING AND WELCOMING:  Mr A Botha welcomed everyone present at the meeting.  He informed the meeting that Prof P Marais has asked that he chair the meeting until he is back from another meeting.
	

	2.
	ATTENDANCE:  A signed attendance list is available.
Apologies:

Du Plooy, L (Mr)              Du Toit, D (Prof)

Engelbrecht, K (Dr)         Maja, T (Dr)

McCrindle, RI (Prof)        Ngobeni, P (Prof)

Pieterse, J (Dr)                Rabotho, P (Mr)
	

	3.
	ANNOUNCEMENTS AND PERSONALIA:         
	

	4.
	From the Dean:  The Chairperson informed the meeting that:

· Prof D du Toit will be on sabbatical for the second semester of 2007.  He was seconded by the Department of Health to investigate unethical research on HIV/AIDS.  The meeting congratulated Prof Du Toit – it is a huge compliment for him and TUT.

· Ms A la Cante has just heard that she has a melanoma behind her eye.
	

	5.
	Special Days:  The following persons were congratulated on their respective birthdays:
Pieterse, J (Dr) - 22 July
Greeff, A (Prof)  - 22 July

J v Vuuren, P (Prof) - 24 July

Botha, A (Mr) - 28 July
	

	4.
	SUPPLEMENTARY AGENDA:  (Matters not addressed elsewhere.) 
· Core Calendar
· Broad Management Forum (BMF) emergency meeting 
	

	5.
	APPROVAL OF THE MINUTES OF PREVIOUS EXCO MEETING(S):   Decision:  That the minutes of the meeting that was held on 26 June 2007 be approved.
	

	6.
	MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETING(S):  (Matters not addressed elsewhere)
	

	6.1
	Match and Place process:  The Chairperson informed the meeting that the Academic placement committee was meeting on Thursday afternoon to place the non-academic heads in the academic environment.    They were previously referred back because of unacceptable job descriptions.  The Core placement committee will sit on Monday and Tuesday to ratify the decisions made by die Academic placement committee.  Candidate will have three days to appeal against a decision.
The Chairperson has handed in a proposal that in the three departments where there are vacancies for a head of department the following persons be appointed as acting head of department:

Jordaan, E (Ms) – Department of Biotechnology and Food Technology;

Asante, J (Dr) – Department of Physics; and

Kotze, P (Mr) – Department of Environmental, Water and Earth Sciences.

The meeting took note that the departmental structures will be finalised after the heads of departments have been announced.  Thereafter the administrative structures will have to be finalised.

The Chairperson informed the meeting that the interviews for the associated dean’s post took place on Wednesday.  The candidates were Enslin, G (Dr), Ngobeni, P (Prof) and Maja, T (Dr).  The results will be made available as soon as all interviews for the three faculties have been done.
	

	6.2
	Service subjects:  The matters will be debated at an Exco at a later stage.  
The meeting took note that the DVC will issue a request that all “Requests for service” have to at the relevant service department on 15 August 2007.

Action:  Heads of Department will have to give feedback after 15 August 2007 on what requests have been received or not.
	Marais, PJJG (Prof) and

Andrione, P (Ms)

Heads of Department

	7.
	STANDING MATTERS:
	

	7.1
	Relocation of departments:  No matters were discussed at the meeting.
	

	7.2
	Marketing:  Dr Sutherland informed the meeting that he is of the opinion that the focus of the lists of schools to be visited as issued by Recruitment is not relevant.  The lists need to be revised.
Action:  Recruitment will be invited to an Exco meeting to discuss the issue.
	Andrione, P (Ms)

	7.3
	Academic / Student Matters:
	

	7.3.1
	Admission requirements:  Mrs E van Heerden confirmed that the admission requirements on the table are for the 2009 intake.
Decision:  That the admission requirements of all the programmes being offered by the Faculty be approved.  Departments who want to make some minor corrections to their documents may do so, but have to re-submit the final document on Friday, 27 July 2007.

The meeting agreed that the final documents will be send out electronically to members of the Faculty Board.  No hard copies will be made for the meeting.

Mrs E van Heerden thanked the Faculty for their cooperation.   The Chairperson also thanked her for her help with the drawing-up of the admission requirements.

Responsible person:  Ms B Dippenaar (Nel) (x6219).
	Heads of Department
and

B Dippenaar (Nel)

	7.3.2
	Short learning programmes:  The Chairperson informed the meeting that we are currently still applying the current policy because the TUT Council must still approved the new policy.
	

	7.
	DISCUSSION OF THE SUPPLEMENTARY AGENDA:
	

	7.1
	Core calendar:  The meeting took note of the two recommendations that were made and unanimously agreed on Recommendation A with a request that the recess in the second semester be moved to the last week in September.
	

	7.2
	Broad Management Forum (BMF) emergency meeting:  The Chairperson informed the meeting that the BMF has an emergency meeting that morning to discuss the possible strike action of staff.  He will forward the updated document that was received at the meeting to Heads of Department.
After the issue was discussed at length, the Chairperson requested Heads of Department to talk to their staff and explain the consequences of all the negative publicity as a result of a strike action.  He reminded Heads of Department to be sensitive about the issue and not to be confrontational about it.
	

	8.
	NEXT MEETING:  Thursday, 2 August 2007 at 13:00.   
	

	9.
	CLOSURE:  The meeting closed at 12:00.
	

	ANDRIONE, P (MRS)                                        MARAIS, PJJG (PROF)                                  
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