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29 February 2008

Dear DVC/Dean

Referring to the Management Development Intervention as approved at the Academic Committee meeting of 19 February 2008.

I trust that you have had an opportunity to brief your management team regarding above mentioned assessment.  The process will be implemented within your faculty/directorate as soon as I receive the relevant information as listed in the attached document from you.

Thank you for supporting this important intervention.

Regards

Tessie Herbst (Dr)

Senior Advisor: Management and Leadership Development
Centre for Continuing Professional Development
Tshwane University of Technology (TUT)

Building 4-G136

Pretoria Campus

herbstt@tut.ac.za
tel:  012-3825901

fax: 012-3825793
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TUT Management and 
Leadership Development Intervention

Project Leader:

Dr Tessie Herbst

CPPD

herbstt@tut.ac.za
Target group:

All management staff (academic as well as non-academic) from post level 1-6.
Rationale:

One of the guiding principles as stated in the TUT Management and Leadership Development Strategy is that development will be “a feedback intensive development processes, to increase the level of self-awareness/knowledge”.

This assessment data will be utilized to determine development priorities on an individual, faculty as well as institutional level and enable CCPD to target training and development interventions on these identified priorities.  It will also provide us with a holistic picture of the current profile of strengths and development areas regarding management abilities and competencies.
The aim is solely developmental and will assist CCPD to ensure that structured development is provided, in order to assist all managers within TUT to be developed to the required standard.

Assessment Instruments:

The following assessments will be conducted to determine development needs and compile individual as well as organizational development plans:

· Leadership for Academic Work 

A 360-degree web-based assessment instrument that provides in-depth feedback to academic and non-academic managers on their effectiveness as academic leaders.  Each target manager will receive a confidential report based on the following dimensions of academic leadership.

1.
Leadership for research*
2.
Leadership for teaching*
3.
Fair and efficient management

4.
Strategy and Vision

5.
Transformational and collaborative leadership

6.
Development and recognition

7.
Interpersonal skills
*Academic managers only
· The Occupational Personality Questionnaire (OPQ)
· An internet based assessment on the basis of which the following three reports will be generated:

· Management Competency Profile

· Team Types

· Leadership Styles Report

· Integrity Profile (IP 200)

The Integrity Profile (IP-200) is an integrated measuring instrument of ten substructures specially developed to assess the complex construct-field normally known as integrity. The ten-scale integrity profile reflects the individual’s unique profile in the crucial sub-fields, which are related to the integrity construct (e.g. trustworthiness, credibility, work ethic, manipulative abuse of power, transformation commitment and attitude)  An Organisational Integrity Profile; representing the unique, summarised profile for an entire faculty/unit as well a  TUT profile will also be available.
· Bar-On Emotional Quotient Inventory (EQ-i)
Research suggests that high levels of EQ in some areas can help predict leadership success.  Five general areas or realms of EQ will be assessed:

1. Intra-personal

2. Interpersonal

3. Stress Management

4. Adaptability

5. General Mood

Process that will be followed:
	Assessment Instrument
	Assessment process
	Information Requirements

	Leadership for Academic Work
	An intranet link will be sent to all target managers. The questionnaire will have to be completed within the timeframe provided for each faculty/unit.
Two versions of the questionnaire will be available:
Self version – completed by the target manager to assess him/herself

Observer version – completed by the nominated observers
	Faculty to nominate a contact person/coordinator with whom CCPD can liaise regarding administrative issues.  This person needs to provide CCPD* with the following information:

Personal information:
A complete list of names, surnames, staff numbers and e-mail addresses.
List of nominees for each target manager:

Each target manager needs to nominate 5 colleagues apart from the Dean/Director (peers, subordinates) that will be asked to provide feedback to the target manager, using the “observer” version of the same questionnaire. These nominated observers need to be informed by the target manager about the process.

	Occupational Personality Questionnaire (OPQ)
	An internet link will be e-mailed to all target managers by an external company, SHL, the license holder for this assessment. A password will be provided to each target manager to gain access to the system.
	E-mail addresses of all target managers.
Questionnaire needs to be completed within the timeframe provided.

	IP 200

AND

Bar-On EQ-i
	These two assessments are not available on-line and needs to be completed as a group on a date and time as provided by the faculty coordinator.  Each assessment takes about 30 minutes to complete.
	Faculty coordinator to provide CCPD* with a time and date (e.g. before a faculty board meeting)

	* Dr Tessie Herbst  

herbstt@tut.ac.za 

012 3825901)


Management and Leadership Development Curriculum
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Module 1


The Higher Education Management Context – Implementing OBE





Module 3


Transformational leadership





Module 2


Personal leadership Development





Module 6


Leadership for Teaching and Learning





Module 5


Ethical decision making and conflict management





Module 4


Leading with emotional intelligence





Module 7


Leadership for research





Module 8


Operational Management





Module 9


Managing Diversity





Module 11


Financial Management





Module 10


People Management





Module 13


Labour relations





Module 14


Building High Performing Teams





Module 12


Project Management





Module 16


Negotiation skills








Module 15


Coaching & Mentoring
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