Redeployment Guidelines

Staff Placement Process

Staff Placement Process Overview





























Structures approved 


by Council 





no





Employees complete role and competency verification line manager and next level head


HR5-18 C





yes





Verification by Direct Line Manager verifies  role  supports decision





Human Resources determine framework guideline for generic post profiles and ranking





Line managers draw up job profiles with assigned HR Officer as per approved structures


HR5-18 B





Approval of recommendations by Executive Management 


Committee








Transfer agreed by staff member, current line manager and new line manager.  Finalise redeployment process.





HR Officer/Line manager identifies suitable vacancies and supports redeployee’s job search.  





Job profiles and 


grading recommendations by


Placement Committee 





yes





Staff members not placed appeal decision or apply to be included in the redeployment pool





Ratification


 or rejection by Core Placement Committee














Human Resources issues letters of confirmation/ appointment to successful staff members   








Verification 


by next 


level in 


charge





End





no





Job evaluation and grading of jobs not yet ranked 





Match & place/selection 


by 


Placement Committee














yes





no





HR5-18 A





Start





no





yes





no





yes





yes
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