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1. 
INTRODUCTION
The framework of this document was defined during 2006.  It stipulated a turn around strategy for TUT to be achieved over the next 5 - 10 years, taking into account the strategic direction and performance indicators of TUT, the current realities as well as the different benchmarks for the higher education system in South Africa.  However, it became necessary to refine and adjust strategies and ensure implementation. Therefore, the strategy and benchmarks have been revised during 2007 and an Implementation Plan was developed.
The current realities that TUT are still faced with are a direct result of the merger between the three Technikons.  Different realities have been inherited from the different institutions.  The current financial health of TUT has been deteriorating substantially since the merger.  This means that drastic measures will have to be put in place to start improving the financial results.

The largest influence on the financial sustainability is the decrease in student numbers (-19%), and therefore a decline in the TIU Grant as well as the Class fees.  The timeframe for the strategy is indicated as a 5 year plan, but certain actions will take less time to achieve and others might only be implemented in a 10 year period.
The Turn Around Strategy (TAS) has been linked to the strategic direction of TUT.  It is an imperative that the strategy is clearly understood by everybody as the success of implementation depends on staff and management across TUT.

The document is presented as a strategic document where strategies are identified and action plans are proposed for implementation.

2. RATIONALE OF THE STRATEGY
The departure point for the Turn Around Strategy is to increase the Institution’s income through the following three income resources:

· Government subsidy

· Tuition fees

· Other income streams
Simultaneously, it is imperative to decrease the expenditure.  Managing it through sound business principles will result in improving the financial health of the Institution towards sustainability.

The second phase of this strategy will be to focus on creating financial wealth, which will entail the acquisition of “new” money.

3. STRATEGIC INTERVENTIONS
TUT has identified strategic interventions within the institution as part of the management strategy.  As portrayed in the IOP, TUT did address the:

· Consolidation and management of Faculties (June 2006)
· Consolidation and management of Academic departments (January 2007)

The following activities still need to be planned and implemented:

· Consolidation and management of Academic programmes, especially relating to over-specialization, viability,  and alignment to the HEQF.
· Consolidation and management of Support Services as approved in the new structures (Council, Nov 2006).


Other strategic interventions are:

· Management of differential tuition fees

· Management of strategic growth areas in student enrolments

· Management of student performance areas such as graduation and success rates

· Management of expenditure patterns and ratios

· Management of income resources.

This Turn Around Strategy will address an increase in the Distributable Income of TUT, decrease in Salary Expenditure, an increase in the Expenditure on Goods and Services, an increase in the Capital Expenditure and an increase in the Surplus according to the benchmark of the DoE. 

4. PROJECTED PERFORMANCE INDICATORS AND BENCHMARKS
TUT has identified the following performance indicators within income generation and expenditure categories to guide the decision making processes.

Table1:  Projected Income Indicators and Benchmarks for the period 2007-2010

	Focus Area
	Income Generation Category
	2006 current
	2010 (10) projected
	Benchmarks 

(National)

	Government Subsidy
	· SET FTE enrolments

· B/C FTE enrolments

· FTE/HC ratio

Postgraduate enrolments (Masters & Doctorates)
	37%

30%

69%

3,54%
	40%

35%

75%

5%
	40%  SET

30% B/C

Minimum of 10% (CHET)

	
	TIU (Total)
	70755
	73790 (7,85%)
	8,57% of TIU share

	
	· Success rates (UG)

· Graduation Rates
	70%

17,7%
	75%

18%
	77%

21%

	
	TOU (Total)
	9433
	10100
	150 000 graduates by 2010

	
	· Research Master Graduates

· Doctoral graduates

· Publication Units
	98

57

82 (0,09)
	126
  72
427 (0,5)
	0,5 unit/I/R staff

	
	ROU (Total)
	237
	625,5
	

	
	Staff: Student FTE ratio
	1:27
	1:33
	1:30

	Tuition Fees
	Class fees
	8,5% increase
	t.b.d.
	n.a.

	
	Class fee backlogs
	2% recovery of student debt
	6% recovery
	n.a.


Table 2:  Projected Expenditure and Benchmarks for the period 2006-2010

	EXPENDITURE CATEGORY
	2007 (ALLOCATED)
	2008 (ALLOCATED)
	2010 (PROJECTED)
	MERGER GUIDELINES

	Personnel (Includes Employment Benefits)
	73,63%
	75,04%
	65%
	55 – 62,5%

	Goods & Services (Includes operational, corporate & strategic)
	22,87%
	22,56%
	29%
	35,5 – 29%

	Finance Cost (includes Interest & loan redemption)
	2,73%
	2,40%
	2%
	2 – 3%

	Capital Expenditure
	0,77%
	0%
	3%
	6,5 – 4,5%

	Retrenchment Cost
	1,99%
	HR
	0%
	0%

	Surplus
	1%
	0%
	1%
	1%

	TOTAL
	100%
	
	100%
	100%



As 2007 is the first year of implementation, a reflection will be done on the actual status of 2007.

5.
DIFFERENTIATION OF INCOME STREAMS
The different income streams are usually defined as:  First income stream which refers to the Subsidy received;    Second stream income relating to class fees and levies;   and all other income generated is referred to as Third stream income.

It was however necessary to identify and categorize the different income streams in more defined streams;  look into targets for the income streams;  and identify a manager for each category, who would have to drive the environment.  Therefore it was proposed that TUT relates its different income streams to EIGHT categories.  
Action:
Targets for the different income streams for 2008 need to be calculated.
The following categories were adopted, indicating the income stream, source and person responsible.
Table 3:  Categories of Income Streams

	CATEGORY
	INCOME STREAM
	COST CENTRE


	EMC

MEMBER RESPONSIBLE

	FIRST Stream Income
	Subsidy & Government Contribution
	B-Cost Centre
	DVC: TLT         DVC: RIP

	SECOND Stream Income
	Tuition Fees
	B-Cost Centre
	DVC:  F&BD   REGISTRAR

	THIRD 
Stream Income
	Short Learning Programmes (SLP)
	D-Cost Centre & F-Cost Centre
	DVC:  TLT

	FOURTH 

Stream Income
	Research   &

Innovation2
	L,M,N-Cost Centre &

H- Cost Centre
	DVC:  RIP

	FIFTH Stream Income
	Donations, Investments & Bursaries*1
	F-Cost Centre, K-Cost Centre
	DVC:  F&BD

	SIXTH  Stream Income
	Facilities, Residences & Cultural funds3
	B & C Cost Centre, E-Cost Centre
	DVC:  IP&O, F&BD

	SEVENTH  Stream Income
	TUT businesses
	J-Cost Centre
	DVC:  F&BD

	EIGTH  Stream Income
	Special projects4
	G-Cost Centre
	EMC



Note 1:  NSFAS & Bursary are earmarked funds, but is also acknowledged as an income stream. This is reflected in K-cost centers.

Note 2:
 NRF & other Research grants are in cost centers M&N.

Note3:  E-cost centers relates to cultural funds.


Note4:  EMC still needs to identify “Special projects”.

6.
STUDENT RELATED INCOME CATEGORY

TUT receives income from a student in two broad categories namely: 

· Tuition fees which relates to class fees and subject levies
· Subsidy income which relates to TIU, TOU and ROU
Every time a student registers for a subject, the institution levies that student for the respective class and levy fees.  Class fees are distributable, but subject levies are earmarked funds.
With every valid subject registration (FTE enrolled) the institution receives subsidy income through a TIU.   When the student completes the qualification the institution receives subsidy income again as a TOU. The subsidy income that the institution received for 2007 comprises of three elements:

1. 69,3% of the Block grant for a valid registration (after 2 years) (Note) which is 8,57% of the HE share.
2. 19,6% of the Block grant after graduation of which 3,88% was towards Teaching development.
3.  8,57% of the Block  grant for Institutional factors (size and shape).
It is evident that students do not enroll for the total curriculum and do not obtain a qualification, especially in the minimum time allowed.  Therefore the institution earns a corresponding fraction of the possible income.  When a student does not enroll for the total curriculum (2007 reflects 69%), the course load will thus have an effect on both the class fee and subsidy income.  

The key factor informing the graduation rates in higher education institutions are the success rates. The success rate is one of the main contributors in determining the graduation rate. The success rate is defined as follows:-

Success rate = FTE Credit Students/FTE Enrolled Students 

where FTE Enrolled refers to valid subject registrations and FTE Credit to subject successes in a particular year.

The Department of Education expects TUT to achieve an undergraduate Success rate of 70% and a Graduation Rate of 20% for a 3 year under graduate programme. The graduation rate for Master students is 33% and 20% for Doctoral students according to the funding framework.
Note:  The block grant for a valid  registration is based on enrolment two years prior.  This 2007 grant is based on 2005 registrations

Therefore TUT has to address the following:

· Increase income per 1FTE student

· Improve success/graduation rates

· Address the staff : student ratio

· Increase growth in SET/BC and post graduate programmes.

6.1 UNIT COSTS PER 1 FTE STUDENT
Strategic Indicator

The expenditure per 1 FTE student has increased by 4,1% between 2005 and 2006, while the income per 1 FTE student has only grown by 2,8%.  Therefore income per 1 FTE student needs to be increased to exceed the related expenditure on 1 FTE student.
Strategy One:

Increase student related income differentially to the resources needed to serve one FTE student

Input

· Develop a performance indicator to indicate the resources needed (expenditure) to serve one FTE student at under- and postgraduate levels.  Therefore determine the unit cost to offer a subject/programme.

· Determine the cost implications of Experiential learning component.

· Develop a performance indicator to determine the financial viability of a programme and department.

Process

· Implement a model to manage student related income and expenditure to confirm the financial viability of TUT over the next 5 years. This model to include an increase in tuition fees to accommodate the staff/student ratio, goods and services, finance costs, capital expenditure and a surplus according to the Department of Education (DoE) criteria. 

Output

· Manage the financial impact of the above.

· Determine the financial viability of the proposed changes and effects on HR, Infrastructure (physical capacity, ICT, etc), subsidy generation and quality outputs.
· Possible increased block grant allocations and student class fees.
ACTION PLAN

Goal:  Increase income per 1 FTE student to exceed expenditure of 1 FTE student by 1%.

	Objective 1
	Activities
	Responsible

	Decrease expenditure per 1 FTE student
	· Identify and decrease high expenditure related factors and waste relating to:
· Administrative services

· Experiential learning

· Operational cost

· Decrease cost of Administrative support by implementing the approved admin post structure (@5 SLE’s)/faculty

· Implement technological solutions to reduce costs.

· Implement a differential staff:student FTE ratio applicable to disciplines

· Consolidate specialized programmes and reduce duplication between programmes, departments and across faculties.

· Eliminate and decrease expenditure of SLP from B-cost Centers as in the new SLP Policy.


	DVC:  TLT
Deans

	Objective 2
	Activities
	Responsible

	Increase the income per 1 FTE student
	· Increase the “course load” per student from 69% to 75% by improving success rates
· Introduce lab fees related to Capital expenditure

· Identify additional areas to be levied against subject related matter

· Re-curriculate identified SLP’s to Foundation Programmes

· Introduce generic programmes on Undergraduate and Postgraduate levels.
	DVC:  TLT
Deans

Executive Director:  HEDS

	Objective 3
	Activities
	Responsible

	Align student fees with related cost structure of the institution
	· Implement differential fees to cost structures.
· Adjust fees annually in line with market indicators and IOP requirements
· Promote early payments and reduce outstanding debts and write-offs.
	DVC:  F&BD

CFO

	Objective 4
	Activities
	Responsible

	Increase NSFAS allocation per student
	· Increase enrolment growth to 56 000 to increase grant.
· Distribute increased value to each student so that financial need of student is covered.
	DVC:  F&BD

Dir:  Fin Aid 


6.2
FTE AND HC ENROLMENT SHAPE


Strategic Indicator

The FTE enrollment must be at least 40% in SET and 35% in Business/Management by 2011 within a growth contact enrolment scenario, where the total HC is set at 56 000.
The HC enrollment in postgraduate students must be 6% by 2010.

Strategy Two:

Manage the enrolment shape of TUT in a cost effective way by determining the financial implications of the change to 40% FTE enrolment, 35% B/C, 7% Distance Ed and 6% Post graduate in 2010.

Input
· Establish the impact with regard to a reduction in the under graduate student numbers and an increase in the postgraduate student numbers inline with the proposed staff/student ratio.

· Establish the impact on the above with regard to a shift in the funding grid towards SET (40%) Business /Commerce (35%) on all resources.

· Establish the impact on the above with regard to the increase of the FTE: HC ratio from   0,69 to 0,75.

Process

· Determine indicators to manage enrolment shape change in a cost effective way (UG & PG)

Output

· A management plan to manage the SET/Business and Commerce ratio to 40%/35%, and Distance Education, Post graduate.

ACTION PLAN
Goal 1:  Increase funds for growth in Postgraduate studies

	Objective 1
	Activities
	Responsible

	Provide Bursaries that will fulfill all expenditure
	· Budget and allocate bursaries for full-time Masters and Doctoral students.
· Identify and allocate operational funds to PG students for lab & field work, information collection, data analysis.
	DVC:  RIP
Director: RIP

Deans

	Objective 2
	Activities
	Responsible

	Provide completion grants
	· Faculties to submit envisaged number of Masters  & Doctoral candidates close to completion.
· Identify deliverable milestones for financial support to be provided.
· Provide incentives to students with external bursaries to assist in final stages of study.
	DVC:  RIP
Deans

	Objective 3
	Activities
	Responsible

	Provide post doctoral fellowships @R15,000
	· Identify research areas where post doctoral studies are needed.
· Calculate financial expenditure and budget
· Each faculty to provide 1 post doctorate fellowship
	Deans


Goal 2:  Manage the change in enrolment shape

	Objective 1
	Activities
	Responsible

	Manage the change of UG/PG shape from 97:3 to 94:6
	· Conduct a financial viability study to determine impact of change
· Determine expenditure factors additional to change in shape such as research labs.
· Increase throughput of students to B Tech and PG programmes through identified interventions.
	Director:  SMS
Deans

	Objective 2
	Activities
	Responsible

	Manage the change of SET/BC shape from 37:30 to 40:35
	· Conduct a viability study to determine impact of change.
· Determine additional space, and other related expenditure needs.

· Determine the impact on academic profile with proposed change
	Deans


6.3
ADDRESS STUDENT/LECTURER RATIO

Strategic Indicator

The proposed FTE staff/student ratio must be 1:33 by 2010.  This change should be substantiated through an investigation of the financial expenditure and impact it will have on other resources of TUT.

Strategy Three:
Reduce the permanent staff : student FTE ratio to 1:33 through a cost effective HR Management Plan.

Input

· Develop a performance indicator for a student/lecturer FTE ratio, and differentiate between post and undergraduate level, SET/B&C/Humanities.  Develop an indicator for each level and major field of study.

· Determine student related Income and expenditure of above, with regard to the extension of the time period to 10 years.

Process

· Determine support staff that is essential to support Faculty on Institutional level within Faculty context.

· Determine mechanisms that will change the Academic: Support Staff HC ratio from 1 : 2,2 to 1 : 1,7
· Determine in each environment the financial and Human Resources impact.
· Determine process and procedures for implementation.

Output

· A management plan, incorporating the (n) of additional Human Resources needed against the price of a SLE, and the benchmarks of the EE Plan, equivalent support staff allocation of 0,6%.

ACTION PLAN
Goal :  Substantiate and Maintain an Academic Staff profile at 1 SLE for 56 TIU

	Objective 1
	Activities
	Responsible

	Increase the permanent I/R staff to a 1:33 FTE ratio
	· Determine an academic profile for each department whereby SLE’s are substantiated by TIU’s generated.

· Determine workload norms for T&L, R&I and CE

· Match and place Lecturing/Research staff according to Academic Profile of department.

· Identify faculty support staff.

· Develop an EE plan for each department with implementation from 2008
	DVC:  TLT
Deans

EE office


7.        STAFF RELATED INCOME CATEGORY

7.1
ACADEMIC STAFF QUALIFICATIONS

Strategic Indicator

The academic staff  must be 15% with Doctorates and 40% with Master Degrees by 2011. 

Strategy Four:
Increase the academic qualification profile to the strategic indicators, as informed by the cost implications.
Input

· Develop a Human Resource requirement plan for macro, meso and micro levels that is informed by a HR capital needed for implementation.

· Differentiate between development of existing staff and recruitment of new academic staff according to the new approved policy.
· Develop a performance indicator for each department and a management plan to manage the human resources capital to achieve these criteria.

Process

· Develop a Staff Allocation Model that will determine HR requirement needed per post level based upon financial resources generated.

Output

· Management of selection and appointments of staff according to qualification profile needed, financial principles and needs. 

· Continuous monitoring, evaluation and report on acquisition of Qualifications.

· Extrapolation of cost based on new academic qualification policy document on appointment of staff.
ACTION PLAN
Goal: 
   Provide additional institutional support to permanent Faculty staff

	Objective 1
	Activities
	Responsible

	Determine the baseline data per faculty
	· Provide evidence of higher qualifications of all permanent academic staff per post level.

· Determine and project the (n) of M & D needed in each department and the cost involved.
· Identify external funding sources to decrease institutional cost.

· Develop specific staff development interventions per faculty.

· Submit a staff development strategy and plan for TUT to AC.
	Ex. Dir. :  HR
DVC:  RIP

Deans

Dir: RIP

	Objective  2
	Activities
	Responsible

	Avail internal funding to support  Quality improvement
	· Provide a Novice researchers grant of R60 000 to identified staff.

· Submit the proposals of novice researchers to NRF for external funding.

· Make available a Novice publishers grant and a Mentor to assist Novice researchers to publish articles.

· Provide a completion grant to staff almost finished (criteria) of a R40 000 grant to Master degree students and R50 000 to Doctoral students.
	Deans
DVC:  RIP


7.2
RESEARCH OUTPUT

Strategic Indicator

The research output must be 0,5 weighted units per permanent academic staff member by 2011.

Strategy Five

Manage Research activities in order to increase focus on M & D outputs and publications in relation to other legislated activities.

Input
· Develop a performance indicator for each Faculty and Department.

· Identify and cost capacity development mechanisms, such as scholarships for PG development fund for potential researchers, sabbatical leave etc.

Process

· Develop a workload model to determine and manage the percentage of T&L, R&I and Community Engagement activities of Instructional/Research staff members. 
Output
· A management plan to manage and improve the research output in each faculty and department to achieve this criterium. The management of this indicator must be done taking into consideration the niche TUT has in the higher education market - career focused education. 

ACTION PLAN 
Goal :  Increase Research Outputs
	Objective 1
	Activities
	Responsible

	Determine baseline in each faculty
	· Determine the (n) of students that is almost completed with M & D studies per faculty

· Identify interventions to increase completion rate of PG students

· Determine status and quality of supervision and (n) of supervisors

· Draft a financial, staff and student development plan
	Deans

	Objective 2
	Activities
	Responsible

	Increase publication rate to 0,5 units per permanent I/R staff
	· Provide staff development opportunities on proposal writing, article writing and supervision.
· Allocate more time to lecturing staff to conduct research and publish through workload norms model.
	Deans


8. HUMAN RESOURCE RELATED EXPENDITURE (HRE)

With reference to the salary budgets of 2004 - 2007, TUT will have to scale down on some of its operations, but at the same time increase its outputs in identified performance areas.  TUT will have to manage the salary budget to conform to  the DoE’s 65 % benchmark of distributable expenditure by 2011.

A cutback of 2% in the total distributable budget was recommended, during 2005 and implemented in 2006, which amounted to a decrease of about R 22 million. This kind of saving has to be managed through additional identified cutbacks in the following categories:


· Retention staff not to be extended 

· Support temporary staff appointed in 2006

· Support temporary staff appointed 2005

· Support temporary staff appointed 2004

· Academic temporary staff appointments

· Rationalize redundant staff when final structures are implemented.

The effect of these decisions will be that the support staff salary budget will have to be reduced and the academic staff salary budget be increased according to the FTE staff:student ratio.  A principle to be approved that the academic staff salary budget be substantiated by the TIU generated by each Faculty.
All staff promotions and provisions for sabbatical leave will have to be carried out of the existing available budget. No additional funds will be made available to accommodate promotions.  However, SLE allocation mechanism makes allowance for provision of promotion. 

To address the short to medium salary budget expenditure, within the assumption of an increased income of TUT, the following approach must be followed:-
· A needs analysis of the staff requirement of TUT needs to be done

· Realign the benefits/allowances applicable to newly appointed staff

· Increase the academic outputs as a whole 

Strategic Indicators

·    The Human Resource Expenditure (HRE) must be between 55,0% and 62,5% of distributable income by 2011according to the Merger Guidelines of the DoE.

·    The Academic Staff/Support Staff salary expenditure must be between 65% - 60%/35% - 40% by 2011.

The following interventions must be addressed:-

·    Provisions for leave pre-funding, medical pre-funding and for the NTRF deficit have to be planned.

Strategy Six

Manage the institution towards 65% salary expenditure; simultaneously increase the salary budget expenditure of Academic staff to 60% of the 65% of total salary budget expenditure.

Input:
· Determine the cost of each new structure; restructuring and succession plan in line with strategy 1-5.

· Develop measurements to manage the HRE down to 65% by 2011, through consolidation of programmes, and Departmental and Support structures.

· Develop measurement to manage the Academic Staff/Support Staff to 60%/40%.

Process
Develop an interactive model that will provide the various scenarios and options of implementation according to specific measurements linked to the Staff Allocation Model.

Outcomes

· A  Management Plan and Performance Indicators to manage the Budget down to 65%.

· Measures to manage the leave pre-funding, medical pre-funding and for the NTRF deficit.

ACTION PLAN

Goal:  Reduce salary expenditure to 65% of distributable income.
	Objective 1
	Activities
	Responsible

	Determine HR cost of each new Structure after the consolidation, reshape and right size exercise.
	· 1.Regrade and cost job functions and salary packages

        2. Re-structure post levels through external  comparison

 3. Determine and cost departmental profiles for: 

- academic

- student related

- staff related

- space related salary expenditure

        4. Review appointment types

· Consider and effect the rightsizing exercising 
	DVC:  IPO

Ex. Dir. HR

DVC:  TLT &

DVC: IPO



	Objective 2
	Activities
	Responsible

	Manage salary expenditure through Business Plan, per Unit.
	1.  Investigate and recommend a staff allocation model in line with a fixed staff establishment and “unit”  Allocation.
	DVC:  IPO

Ex. Dir. HR

Dir. SMS

	
	2. Isolate HR remuneration for Centers, Institutes, and Projects from B - Cost Centers.
Submit report to DVC:  RIP
	DVC:  F&BD




	
	3. Investigate sick leave and study leave usage, and manage/ control leave applications and process.  HR to assist managers to apply and control leave according to policy
	Each Manager



	
	4. Control salary expenditure according to budget (no overspending).  Monitor spending through HR Salary Management Report
	Each Manager

	
	5.  HR to develop a policy that indicates time-off allocation for overtime work. Overtime needs to be pre-approved, and flexi-time to be applied if necessary.  
	Each Manager

	
	6.   Manage the study opportunity to the interest of the unit, as part of PDP of individuals.

· Review existing policy
	Each Manager

HR

	
	7. -Reduce S&T cost

 - Revise Reimbursement tariff and distance between learning sites.  (Prescribed distances, radius for non-claimant on distances).
	Each Manager

	
	8. Contain growth of post-retirement provisions with regard to medical care, Pension fund guarantees, and Accumulated leave.
	CFO and HR

	Objective 3
	Activities
	Responsible

	Decrease academic:

support staff ratio
	· Approve structures for all support functions.
· Match and place staff

· Determine redeployment and redundance of staff

· Negotiate retrenchment packages and redeployment procedures and process.

· Capture new staff establishment on ITS

· Develop an EE plan for TUT

· Each Faculty and Directorate to develop a EE plan linked to TUT targets
	EMC
Admin & Core placement Committees

Ex. Dir:  HR

All managers


9.
FINANCIAL RELATED EXPENDITURE

9.1 GOODS AND SERVICES RELATED EXPENDITURE (GSE)

Strategic Indicator

The GSE must be 30% of distributable income by 2011.

Strategy Seven

Manage the GSE expenditure to 30% of distributable income.

Input

·  Identify Categories of service related areas and business processes which justify an increase in GSE.
· Identify categories of service related areas and business processes which can operate within a reduced expenditure.  This includes 
     identification of waste as a short-term strategy.

· Develop performance indicators and norms relating to identified Services to manage the GSE up to 30%.

Process

Develop a Management plan that will execute the change in expenditure.


Output

Develop a management plan that will guide GSE expenditure according to strategic priorities of TUT.

ACTION PLAN

Goal:  To effect a change in expenditure patterns
	Objectives 1
	Activities
	Responsible

	Reduce expenditure in area where waste is evident 
	1.  Reduce International and domestic travel

-   Approval of travel only if a RO can be generated 

-   Review the policy for   Admin and support staff 

-   Limit travel to attendance   of conference only
	DVC:  RIP

	
	2.  Reduce telephone and cell phone accounts.
-  Agree to fixed amount per  user
-  Reduce cell phone allowance according to sliding scale

-  Contact via email not cell phone
	EX DIR: O



	
	3.  Reduce printing & photo copying costs
-     Encourage shared services for photocopy machines and faxes

-     Reduce usage of printing paper
	EX DIR: O



	
	4. Reduce entertainment costs
-       No snacks at staff meetings
	DVC:  IPO

	
	5. Reduce number and length of meetings/workshops
-    EMC to review committee structures and number of meetings

-    Use video/ audio conferencing for distant learning sites.


	EMC

	
	6. Investigate car wash Services 

-    Eliminate car wash services
	DVC:  IPO

Ex. Dir. Operations

	
	7. Introduce a once off Registration period.
-     Identify subject with a bi-annual Registration

-     Determine impact on efficiency

-     Implement one stop Registration processfrom 2008


	REGISTRAR

	Objectives 2
	Activities
	Responsible

	Increase expenditure in service delivery areas where identified.
	1. Identify all categories of service delivery

2. Analyze expenditure

3. Develop a performance indicator for cost effective and efficient services

4. Apply HEFMA benchmarks in expenditure rates
	DVC:  F&BD

	Objectives 3
	Activities
	Responsible

	Limit general expenditure on supplies and services
	· Implement proper budget allocation
· Re-assessment of all spending

· Introduce an effective tendering and quotation process

· Implement preventative  maintenance programmes

· Implement service level agreements between internal stakeholders
	DVC:  F&BD
CFO

Ex. Dir: Operations


Note:  Need To Address Expenditure Within The Departmental Funds (Cost Centre F)
9.2 FINANCE COST (FC) - (INCLUDING INTEREST AND LOAN REDEMPTION) 

Strategic Indicator

The FC must be 2% of distributable income by 2011.

Strategy Eight

Minimize FC to 2% of distributable income.

Input

· Develop a performance indicator and norms to manage the FC down to 2%.

· Identify activities and limit financial costs.


Process

· Identify business processes that exceed financial cost norms

· Reduce financial costs within identified areas.

Output

· A management plan to ensure optimum cash flow cycle in matching receipts and expenditure patterns.

ACTION PLAN

Goal:  To minimize Financial Costs (FC) to 2 % of the distributable income
	Objective 1
	Activities
	Responsible

	Limit financial costs
	1. Identify all other activities and business processes that contribute to financial costs.

2. Reduce costs of, and limit overdrafts and loans
3. Manage investments optimally. Cash flow and Investment reports to be used as management reports  on monthly basis
4. Negotiate interest rates and commissions.
5. Investigate electronic transfers during registration

6. Interrogate the impact of the loans relating to the IOP allocations 

7. Develop a norm and performance indicator to minimize FC

8. Implement measurements 
	DVC:  FBD


9.3 CAPITAL EXPENDITURE (CE) AND CORPORATE ACCOUNTS (CA)
Strategic Indicator

The CE must be 4,5% of distributable income by 2011.

Strategy Nine

Increase CE to 4,5% of distribute income

Input

· Develop a performance indicator and norms to manage the  CE up to 4,5% of distributable income.

· Identify CE projects that are strategic and inline with restructuring of the Institution.

Process

· Prioritize capital expenditure projects relating to moveable and fixed assets.

Output
· A  Management Plan that will guide the implementation and expenditure of the Strategic CE projects.

ACTION PLAN

Goal:  Manage CE to 4,5% of distributable income and reduce Corporate accounts

	Objective 1
	Activities
	Responsible

	Reduce CE on identified items


	· Determine capital expenditure on items such as furniture, computers, laptops, laboratory equipment, telecommunication equipment

· Identify other areas of excessive CE
· Disaggregate data of all expenditure

· Develop a norm and performance indicator for CE per line  item
· Identify strategic projects that justify CE
	CFO

CFO

CFO

CFO

	Objective 2
	Activities
	Responsible

	Implement a fully fledged CE programme
	· Replace Capital Items in relation to redundancy and obsolesce 

· Identify additions to Capital items without duplication

· Recycle disposals or transfer to another division where needed. 

· Control and mange asset register

Introduce enough cover against damage and losses
	DVC:  F&BD

CFO

	Objective 3
	Activities
	Responsible

	Reduce the cost of  identified corporate accounts

Def: Corp. Acc is ring fenced accounts  for specific purposes/ function that service the entire institution 
	· Identify Corporate accounts that should be reduced
· Executive Directors responsible for Corporate Accounts to interrogate their respective Corp.Acc  during 2007 budget process to identify acc that can be reduced
· Develop a norm to manage Corporate accounts
· Each manager to develop a  strategies to reduce cost per delegated Corporate account
· Distribute a monthly Corp.Acc.  Report to all Ex.Dir.  Responsible for that acc.

· Identify possible savings in Corp.Acc. when interrogating the monthly reports of the actual expenditure against budgeted expenditure
	DIR. FC

CFO

VC

REGISTRAR

EX.DIR: OP

EX DIR: HR


Note:  Reaffirm the Corporate accounts
10.
CREATING FINANCIAL WEALTH

10.1 INPROVE SURPLUS, LIQUIDITY, SOLVENCY AND INCREASE ADDITIONAL FUNDING OPPORTUNITIES
Strategic Indicator
The surplus on the distributable income must be at least 1% by 2011.  Additional income should be at a growth of 10 % in real terms.
Strategy Ten:
Increase the surplus to 1% income and additional funding to 10% of the distributable Income.

Input

· Develop performance indicator to manage the surplus to 1%.

· Develop indicators to improve liquidity and solvency.

· Develop new financial structures.

Process

· Identify new resources for additional funding through partnerships, transfer and innovation, NSSP’s, research grants, output of Centres/institutes, alumni, etc.

Output

· A Management Plan that will ensure the financial wealth of TUT.


The following summary is provided on new sources of Income that has been identified.  

· Alumni

· International Funding

· Identified agencies

· Endowments

· Student Employment Services

· Academic Initiatives

· Lotto Fund

· Business Development Unit

· Increasing earmarked grants

ACTION PLAN   

Goal 1:    To improve the financial wealth of TUT
	Objective 1
	Activities
	Responsible

	Improve surplus
	· Implement a financial strategy that will ensure surplus as a % of income.
	DVC:  F&BD
CFO

	Objective 2
	Activities
	Responsible

	Improve liquidity
	· Improve current assets/liabilities ratio to 2:1 by reducing outstanding student debt and limit overdraft.
	

	Objective 3
	Activities
	Responsible

	Improve solvency
	· Sell unutilized assets e.g. land to property developers.  Mpumalanga buildings to be sold when NIHE is established?
· Improve budget surplus to free funds for investment growth.

· Improve total assets / total liabilities ratio to 2:1 by increasing capital investments and reducing pilferage, thefts and vandalism.

· Settle outstanding loan commitments through increase in operational surplus.

Cap growth in liabilities through buy-outs of commitments (in consultation with unions)
	DVC:  F&BD
DVC:  IPO

CFO

	Objective 4
	Activities
	Responsible

	Increase funding for and of academic activities
	· Increase income of SLP’s by implementing new SLP policy, without pilferage of time and money from the academic budget by:

· Centralize the management of SLP’s

· Commercialize the provision of SLP’s

· Develop and introduce a new business model for SLP’s

· Develop new partnerships with external service providers such as other universities, private companies, etc.
	DVD:  TLT & F&BD

Dir. Business Development

	
	· Increase research grants from statutory bodies, NGO’s and industry

· Raise service level and/or production output of Centers, Institutes, and Campus Businesses.
	DVC:  RIP

DVC: F&BD

	
	· Expand community service projects where rebates, donations, and grants from external funders are involved.

· Enhance partnerships and engagements with external funders.
	DVC:RIP

	Objective 5
	Activities
	Responsible

	Increase income through enhanced Alumni Relations and fundraising
	· Formulate and implement strategy that will build a positive relationship with TUT alumni (Alumni association)
· Consolidate and update database in order to target alumni.

· Implement a coordinated action to identify alumni top achievers in industry.

· Establish an Alumni Bursary fund for needy students.
	DVC: F&BD
Dir: AO

Dir:  CAM

	Objective 6
	Activities
	Responsible

	Increase the level of International funding by 10% in real terms
	· Embark on a dedicated international fundraising campaign.
· Approach the current international grant makers by matching relevant proposals to their respective focus areas.

· Conduct research on trends in international grant making, funding organizations and their focus, and developments in the world of philanthropic giving.
	DVC: F&BD

Dir: AO

	Objective 7
	Activities
	Responsible

	Implement one Endowment fund in each Faculty
	· Identify opportunities
· Establish a dedicated endowment fund from the interest accrued from the existing investment fund.

· Target each Faculty and address specific needs or challenge.


	Dir:  AO
Deans

	Objective 8
	Activities
	Responsible

	Secure funds from the National Lotteries Distribution Trust Fund (NLDTF)
	· Increase applications through dedicated proposals to NLDTF.
· Identify numbers of new proposals for different sectors.

· Target the miscellaneous fund of the National Lotteries Board (NLB)
	Dir:  AO


Goal 2:    Implement New Financial Structures

	Objective 1
	Activities
	Responsible

	Create separate structure for non-academic activities
	· Develop a TUT owned holding propriety company
· Allocate all non-core activities with recognition of tax and subsidy implications

· Identify  and develop new business development opportunities
	DVC:  F&BD

Dir:  Business Development

	Objective 2
	Activities
	Responsible

	Reformulate functions of Institutes, Centers and Campus Businesses
	· Audit all mentioned CITSI.  Review and reconsider all Institutes, centers and campus businesses.  Close down non-viable CITSI.
· Re-organize and re-locate to TUT private company/  Develop and introduce a new business model for CITSI’s.  

· Commercialize provision of services from CITSI’s.
· Re-assign to normal budget centers

· Implement the new policy on Institutes and Centers.

· Sign a SLA with Deans and RIP Directorate.
	DVC:  F&BD

DVC:  RIP

Dir: Business Development

Deans

	Objective 3
	Activities
	Responsible

	Finalize Section 21 Company for Advancement office
	· Register company

· Appoint board of Trustees,   mandated to establish new networks.
· Draw up Business Plan

· Identify focus groups

· Set targets
	DVC:  F&BD

Dir:  AO

	Objective 4
	Activities
	Responsible

	Develop and Increase income from University owned properties
	· Commercialize university owned flats with the involvement of reputable external partners
· Consolidate the university owned property portfolio

· Develop a new funding model for property development on the Private Public Partnership basis

· Engage external partners to develop the new residences on Ga-Rankuwa

· Incorporate the development of a shopping complex which will generate annuity income to the university.
	DVC:  F&BD
Registrar

Ex  Dir: SARO

Ex. Dir: Operations

	Objective 5
	Activities
	Responsible

	Generate income from campus businesses and other projects.
	· Review the existing campus businesses such as Printing, Restaurants’, etc.

· Raise service level and/or production output  of the identified various campus businesses

· Develop a new Publishing Business with an external established publishing company such as JUTA

· Develop various 2010 FIFA World Cup related projects as prioritized by management.
	EMC

DVC:  F&BD

Dir:  Business Development

Ex. Dir:  Operations


11.      CONLUSION

A Summary of strategies is provided as well as the persons responsible.
Strategy One:

Increase student related income differentially to the resources needed to serve one FTE student

Person Responsible:  DVC:  Teaching Learning and Technology (TL&T)



       DVC: Institutional Planning and Operations (IP&O)

Strategy Two:

Manage the enrolment shape of TUT in a cost effective way by determining the financial implications of the change to 40% FTE enrolment, 35% B/C, 7% Distance Ed and 8% Post graduate in 2010.

Person Responsible: DVC: Institutional Planning and Operations (IP&O)

DVC:  Teaching Learning and Technology (TL&T)

Registrar 
Strategy Three:
Reduce the staff : student FTE ratio to 1 : 30 through a cost effective HR Management Plan.

: Person Responsible: DVC: Institutional Planning and Operations (IP&O)

DVC:  Teaching Learning and Technology (TL&T)

Registrar
Strategy Four:
Increase the academic qualification profile to the strategic indicators, as determined by the cost implications

Person Responsible: DVC:  Teaching Learning and Technology (TL&T)


DVC:  Research Innovation & Partnerships (RIP)

Strategy Five

Manage Research activities in order to increase focus on M & D outputs in relation to other legislated activities.

Person Responsible: DVC:  Teaching Learning and Technology (TL&T)


DVC:  Research Innovation & Partnerships (RIP)

Strategy Six:


Manage the institution towards 65% salary expenditure; simultaneously increase the salary budget expenditure of Academic staff to 60% of the 65% of total salary budget expenditure

Person Responsible: DVC:  Teaching Learning and Technology (TL&T)


DVC:  Research Innovation & Partnerships (RIP)

DVC: Institutional Planning and Operations (IP&O)

DVC:  Finance and Business Development (F&BD)

Registrar

Strategy Seven:

Manage the GSE expenditure to 30% of distributable income.

Person Responsible: DVC:  Finance and Business Development (F&BD)

Strategy Eight:


Minimize FC to 2% of distributable income.

Person Responsible: DVC:  Finance and Business Development (F&BD)

Strategy Nine:

Increase CE to 4,5% of distribute income.

Person Responsible: DVC:  Finance and Business Development (F&BD)

Strategy Ten:


Increase the surplus to 1% income and additional funding to 7% of the distributable.



Person Responsible: DVC:  Finance and Business Development (F&BD)

DVC:  Research Innovation & Partnerships (RIP)

KEY PERFORMANCE INDICATORS











ADDENDUM A
KPA:            EFFECTIVENESS AND EFFICIENCY











Goal 5:        To ensure an effective and efficient institution of higher learning  

	Objective
	Key Priority Areas
	Key Performance Indicators
	Baseline (2005)
	Target 5-year period
	Benchmark

	5.3 Managing the institution according to accepted financial management principles and governance systems.

Aim:

Financial Sustainability


	Effective and Efficiency
	FTE Staff:  Student ratio
	1:38
	1:30
	1; 25

	5.4 
	
	HC: FTE Student ratio
	0,69
	0,75
	0,75

	5.5 
	
	Actual TOU:  Normative TOU (%)
	14,38%
	20%
	22,5% Contact

13,5% Distance

	5.6 
	Government Subsidy
	Increase block grants
	As per % share
	
	

	5.7 
	
	Increase earmark grants
	As per % share
	
	

	5.8 
	Student Fees
	-  % of fees adjustments in line with other tertiary institutions

-  % recovery of accumulated backlogs
	6%

0%
	2,5%

2%
	8,4% adjustments

2% per year

	5.9 
	Third stream income (excluding grants and donations – strategic objective 5.7)
	· Increase income of NSSPs 

· Increase research grants from statutory bodies, NGO’s & Industry

· Raise service level and/or production output of centres, institutes and campus businesses

· Expand community service projects where rebates, donations and grants from external bodies are involved
	(n) of NSSP’s

0%

5%

5%
	7% / year profit

2% / year

5%

5%
	n.a.



	5.10 
	Personnel Expenditure
	-  Salary Expenditure as % of Total distributable income through reshaping & right sizing

-  Contain the growth of Post-retirement provisions, e.g.:

· Medical care, Pension fund guarantees, Accumulated leave
	72%
	65%
	55 – 62,5%

	5.11 
	% Of Expenditure according to expenditure category
	Limit  general expenditure on supplies and services through:

· Proper budget allocation

· Spending re-assessment and approval

· Tendering and quotations

· Preventative maintenance programs

· Service level agreements between stakeholders
	25,03%
	29%
	35,5% - 29%

	5.12 
	
	Limit finance cost through:

· Limiting bank overdrafts/ short term loans

· Reducing long-term loans 

· Investment management

· Negotiations regarding interest rates and commissions

· Optimum cash flow management in matching receipts cycles with expenditure patterns
	2,90%
	2%
	2% - 3%

	5.13 
	
	Implement a fully fledged capital expenditure program in terms of:

· Replacements in relation to redundancy and obsolesce

· Additions without duplication or  elaboration

· Recycling/internal transfers of disposals

· Loss control over asset register

· Insurance over against damages and losses
	0,69%
	3%
	6,5% - 4,5%

	5.14 
	Surplus
	Surplus as % of Income

· Financial planning strategy

· Improve the budget surplus to free up funds for investment growth
	1%
	1%
	1%

	5.15 
	Solvency
	· Sell unutilized assets

· Sell buildings
	
	
	

	5.16 
	
	Total Assets/Total Liabilities
	1,41 : 1
	1,6 : 1
	2:1

	5.17 
	
	Interest Bearing Liabilities/ Total Assets
	19.86%
	32%
	0%

	5.18 
	
	Non Interest Bearing Liabilities/Total Assets (Staff obligations)
	42.60%
	30%
	20%

	5.19 
	Liquidity
	Current Assets/Current Liabilities
	1,82:1
	1,9:1
	2:1

	5.20 
	Financing
	Interest Cost / Interest Bearing Liabilities
	13.22%
	12%
	10%
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