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1. INTRODUCTION 

Enrolment Planning within TUT is a continuous process, striving to achieve the proposed student profile, which was submitted to the DoE in 2006, for the period 2006-2010. This process includes the sustainable management of student enrolments towards a total headcount of 56,000 students aligning it to the proposed PQM for this period; financial and available physical resources; as well as the human resource expertise needed; and linking it to institutional performance indicators.

In the Enrolment Planning statement to the DoE, it was declared that TUT is planning to have a general growth within the SET fields of study within identified priority areas. It was also stated that a decrease of Distance Education programmes is planned.  These changes will take place together with a projected decrease in a total headcount enrolment to 56,000 and FTE enrolments towards 45,000 by 2010.
TUT will therefore continue to strive to contribute to National development priorities, through planned enrolment growth in the Undergraduate programmes of the following areas:  Pre-service Teacher Education, Tourism, Bio- and Food Technology, Health care programmes, Water Care and Water Technology as well as Mechatronics and Manufacturing Engineering.  TUT further proposed that certain postgraduate programmes within the Management Sciences and Information and Communication Technology will be priority areas for future development.

Changes in TUT’s proposed institutional profile were approved by the minister (letter dated 14 March 2007) within the following framework:

Enrolment and output targets for Tshwane University of Technology
The report “Student Enrolment Planning Tables and Notes” sums up the input and output targets which emerged from your discussions with my Department during 2006.  With due regard for racial and gender equity imperatives, I have approved the following enrolment plan and performance targets of your institution, which constitute your statement of intent in this regard.

1. Head count student enrolments will be permitted to fall from 60 4000 in 2005 to 56 000 by 2010; an average annual decline of -1.5% between 2005 and 2010.

2. 40% of head count enrolments must by 2010 be in science and technology majors and 35% in business/management majors.  The proportion for humanities majors must be at most 25%, with education majors having at least a 7% share of the head count enrolment in 2010.


3. At least 76% of 2010 head count enrolments must be in undergraduate diplomas, and 18% in undergraduate degrees.  The proportion of enrolments in postgraduate qualifications must not exceed 6%.


4. Unweighted full-time equivalent student enrolments are permitted to decline from 47 4000 in 2005 to a maximum of 45 000 by 2010, an average annual decrease of -1.0%.

5. The average success rate for all undergraduate plus postgraduate courses must improve from the 2005 average of 67% to 70% by 2010.

6. The ratio of graduates to head count enrolments must improve from the 2005 ratio of 16% to 18% by 2010.  The total of graduates produced must be at least 10 100 in 2010, compared to the 2005 total of 9 400.

7. Your university is allocated a total of 72 100 (weighted) teaching input units for 2010, on the understanding that it will operate within the above approved plan and meet the various agreed targets.  Your university’s share of the national funded total of teaching input units will thus change from 8.57% in 2005 to 6.67% in 2010.  Earmarked funds will be allocated to your university to help it meet the shortfall in funding which will result from the decline in its share of the teaching input total.
The planned enrolment strategies, however, have not materialized as envisaged and therefore, renewed planning strategies need to be considered for 2009-2010. 

2.
ACTUAL AND PROJECTED ENROLMENTS FOR THE PERIOD 2004 - 2010
2.1
Total Headcount 

The 56,000 total headcount target set by the DoE for the institution in 2010, represents TUT’s 7,56% share of the total Teaching Input Units (TIU) grant for the HE sector for 2010. In 2007, TUT’s share in the total TIU grant was 8,57%. 
A summary of the current headcount enrolment (2008) and progressive movement since 2005, towards the 2010 target is indicated in Table 1a. 

Table 1a: Actual and projected total headcount enrolment (2004-2010)

	Total headcount: Growth/deficit &

 % Growth/deficit
	Actual Enrolments
	Projected Enrolments

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010

	Total Headcount
	63864
	57971
	51446
	50716
	48298
	51999
	54000
	56000

	Growth/deficit
	 
	-5893
	-6525
	-730
	-2418 
	1283
	2001
	2000

	% Growth/deficit
	
	-9,2%
	-11,2%
	-1,4%
	-4,8%
	+2,5%
	+3,8%
	+3,7%


Table 1a depicts the actual total enrolments for the academic years 2004-2008, the anticipated enrolments for 2008, as well as the projected enrolments for 2009-2010. What can be gleaned from these statistics is that the institution has been hit hard by a steep decline in enrolments between 2004/2008. Table 1a shows that there has been a negative growth trend in enrolments at the institution over this period, starting with a deficit of 5,893 in total headcount enrolments (-9,2%) in 2005 over the 2004 enrolment figure. A further decline of -6525 headcount enrolment (-11,2%) occurred between 2005/2006 and continued with a deficit in total headcount enrolments of 730 (-1,4%) and 2,418 (-4,8%) respectively, for the two consecutive years 2007 and 2008. The latter occurred despite an anticipated increase of a 2,5% total headcount enrolment in 2008, over the actual 2007 enrolment figure.  

The projected enrolments for 2009 and 2010 are based upon the deficit that arose from the projected 2008 headcount enrolments (51,999), (-7.6%) compared to the DoE-approved enrolment figure of 56,000 headcounts for the institution for 2010. This deficit is perceived to be made up at an approximate 50/50 distribution over the two years 2009/2010, or 3,8% and 3,7% respectively for the two years (Table 1a).  

2.2
Headcount Enrolment by Attendance Mode

Table 1b shows similar statistics than Table 1a, but is more detailed in terms of enrolments by attendance mode. 

Ostensible discrepancies in enrolments in the distance mode, however, need to be highlighted. 
Following a directive from the DoE, the institution embarked on a process to reduce the enrolments in the distance mode, where in 2004, enrolment headcount in this mode made out 20,2% of the total headcount figure at TUT, to 3,92% in 2008 as projected. Reduction in the headcount enrolment in the distance mode was particularly effected in the Humanities and more specifically in the field of Education. However, the institution is contractually bound to offer education programmes to approximately 4,000 students in the distance mode.  Thus, the projected enrolment in the distance mode for 2009 is in the region of 7,4% of the total headcount enrolments. 
Consequently, enrolment in the contact mode has increased from 79,8% in 2004, to 96,08% in 2008 and is projected as comprising 92,59% for 2009. 
Table 1b: Actual and projected headcount enrolment by attendance mode (2004-2010)
	Total Headcount by attendance mode
	Actual Enrolments
	Projected Enrolments

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010

	Contact
	50933
	49229
	46333
	46561
	46403
	49959
	50000
	52000

	% of Total
	79.8%
	84.92%
	90.06%
	91.81%
	96.08%
	96.08%
	92.59%
	92.86%

	Distance
	12931
	8742
	5113
	4155
	1895
	2040
	4000
	4000

	% of Total
	20.2%
	15.08%
	9.94%
	8.19%
	3.92%
	3.92%
	7.41%
	7.14%

	Total Enrolment
	63864
	57971
	51446
	50716
	48298
	51999
	54000
	56000

	Growth/deficit
	 
	-5893
	-6525
	-730
	-2418 
	1283
	2001
	2000

	% Growth/deficit
	
	-9,2%
	-11,2%
	-1,4%
	-4,8%
	+2,5%
	+3,8%
	+3,7%


2.3
Headcount Enrolment by Qualification Level 

Headcount enrolment by qualification level is depicted in Table 1c. It is evident from the statistics contained in this Table that enrolments at the undergraduate level have decreased substantially between 2004-2008 although the ratio of undergraduate level to postgraduate level gained momentum between 2006-2008. Enrolment at the undergraduate level was, however, -7,12% (n=3,591) lower than the 50,458 headcounts projected for 2008. 
At the postgraduate level, headcount enrolment increased between 2004/2005 academic years, but the started to decline drastically between 2006-2008 and was, in fact, in 2008 -7,14% (n=110) lower than the 1,541 headcounts projected for that year.  
Table 1c: Actual and projected headcount enrolments by qualification level (2004-2010)
	Qual. 

Level
 
	Actual Enrolments
	Projected Enrolments
	Ministerial approval

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010
	2010

	
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	n
	n
	n
	%

	Total UG
	60860
	95.3
	53970
	93.1
	48329
	93.9
	48154
	94.9
	46867
	97.0
	50458
	51549
	52640
	94%

	Total PG
	3004
	4.7
	4001
	6.9
	3117
	6.1
	2562
	5.1
	1431
	3.0
	1541
	2450
	3360
	6%

	Total 
	63864
	100.0
	57971
	100.0
	51446
	100.0
	50716
	100.0
	48298
	100.0
	51999
	54000
	56000
	100%


2.4
Headcount Enrolment by Qualification Type

Table 1d shows headcount enrolments by qualification type. Evidently, in all qualification types, the actual enrolments for 2008 were lower than the enrolments projected for that year. Consequently, the actual total undergraduate and actual total postgraduate enrolments are -7,12% and -7,12% lower respectively for 2008, than the projected enrolments for that year. 

What is significant of the statistics in Table 1d, however, is that the % total UG headcount enrolment has increased by +2,6% from 94,4% in 2004, to 97,0% in 2008, of the total qualification type enrollments although the actual headcounts in this qualification type decreased by -13,431 from 60, 295 to 46,864 over this period. The reason for this is that the headcount enrolment at the UG Diploma level has increased by +8,1% from 72,8% in 2004 to 80,9% in 2008, of the total qualification enrolments even though there had been an overall decrease of -15,9% (n=7,408) in headcounts from 46,498 in 2004 to 39,090 in 2008 in this qualification type.  For the same period, however, headcount enrolment at the UG Degree level has decreased by -5,5% from 21,6% in 2004 to 16,1% in 2008, of the total qualification enrolments as a result of an overall decrease of -43,7% (n=6,023) in headcounts from 13,797 in 2004 to 7,774 in 2008 in this qualification type (8,1% - 5,5% = 2,6%).     
Table 1d: Actual and projected headcount enrolment by qualification type (2004-2010)
	Qualification

Type
	Actual Enrolments
	Projected Enrolments
	Minis-terial Approval

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010
	2010

	
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	n
	n
	n
	%

	Undergraduate Diplomas
	46498
	72.8
	45006
	77.6
	40056
	77.9
	40077
	79.0
	39090
	80.9
	42085
	42269
	42448
	76%

	Undergraduate Degrees
	13797
	21.6
	8732
	15.1
	8111
	15.8
	7865
	15.5
	7774
	16.1
	8370
	9225
	10080
	18%

	Total Undergraduate
	60295
	94.4
	53738
	92.7
	48167
	93.6
	47942
	94.5
	46864
	97.0
	50455
	51492
	52528
	94%

	Postgraduate to Masters Level
	124
	0.2
	1876
	3.2
	1292
	2.5
	1044
	2.1
	351
	0.7
	378
	409
	560
	1%

	Masters
	2779
	4.4
	2008
	3.5
	1696
	3.3
	1382
	2.7
	962
	2.0
	1036
	1638
	2240
	5%

	Doctors
	101
	0.2
	117
	0.2
	129
	0.3
	136
	0.3
	118
	0.2
	127
	344
	560
	

	Total Postgraduate
	3004
	4.7
	4001
	6.9
	3117
	6.1
	2562
	5.1
	1431
	3.0
	1541
	2450
	3360
	6%

	Occasional Students
	565
	0.9
	232
	0.4
	162
	0.3
	212
	0.4
	3
	0.0%
	3
	58
	112
	-

	Total Enrolment
	63864
	100.0
	57971
	100,0
	51446
	100.0
	50716
	100.0
	48298
	100.0
	51999
	54000
	56000
	100%


Total PG enrolment on the other hand, has decreased by -1,7% from 4,7% in 2004 to 3,0% in 2008, of the total qualification enrolments  with a drop in -1,573 heads from 3,004 heads in 2004 to 1,431 heads in 2008. Although there has been an increase at the Postgraduate- to- Masters level of +0,5% during this period, there has been a -2,4% decrease at the Masters level. At the Doctoral level enrolment has remained virtually unchanged at 0,2% of the total qualification enrolments. 
2.5
Headcount Enrolment by Enrolment Category

The only significant distinction between the statistics in this table and that depicted in Table 1d is in the categories “First time entering” and “Senior undergraduate” in terms of the enrolment category “Undergraduate”. Table 1e shows that the total enrolment  in these two categories, actual headcount enrolments for 2008 were -7,12% lower than the projected enrolment for that year, which is consistent with reporting in previous tables.  
What is not evident from previous tables, however, is the fact that in the category “First time entering”, there had been  a decline in enrolment of only -0,4% of the total enrolment in the institution from 23,1% in 2004, to 22,7% in 2008 although it represents a decline of -3,757 heads from 14,744 in 2004, to 10,987 heads in 2008.  What aught to be a greater cause for concern is the fact that in the category “Senior undergraduate”, there has been a decline of -9,674 headcount enrolment from 45,551 in 2004, to 35,877 in 2008. Statistics indicate that there has been an increase of +3,0% enrolment in this category, of the total enrolment shape at the institution over the period 2004 -2008.  
Table 1e: Actual and projected headcount enrolment by enrolment category (2004-2010)
	Enrolment

Category 

 
	Actual Enrolments
	Projected Enrolments

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010

	
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	n
	n
	n

	First-time entering undergraduate
	14744
	23.1
	12320
	21.3
	11424
	22.2
	12674
	25.0
	10987
	22.7
	11829
	12634
	13440

	Senior undergraduate
	45551
	71.3
	41418
	71.4
	36743
	71.4
	35268
	69.5
	35877
	74.3
	38626
	38857
	39088

	Total Undergraduate
	60295
	94.4
	53738
	92.7
	48167
	93.6
	47942
	94.5
	46864
	97.0
	50455
	51492
	52528

	Postgraduate to Masters Level
	124
	0.2
	1876
	3.2
	1292
	2.5
	1044
	2.1
	351
	0.7
	378
	469
	560

	Masters
	2779
	4.4
	2008
	3.5
	1696
	3.3
	1382
	2.7
	962
	2.0
	1036
	1638
	2240

	Doctors
	101
	0.2
	117
	0.2
	129
	0.3
	136
	0.3
	118
	0.2
	127
	344
	560

	Total Postgraduate
	3004
	4.7
	4001
	6.9
	3117
	6.1
	2562
	5.1
	1431
	3.0
	1541
	2450
	3360

	Occasional Students
	565
	0.9
	232
	0.4
	162
	0.3
	212
	0.4
	3
	0.0
	3
	58
	112

	Total Enrolment
	63864
	100.0
	57971
	100.0
	51446
	100.0
	50716
	100.0
	48298
	100.0
	51999
	54000
	56000


2.6
Headcount Enrolment by Major Field of Study

Table 1f shows the actual and projected headcount enrolment by major field of study for 2004-2010. 
Most significant of the statistics in this table is the decline since 2006 in enrolments in the SET field and concomitant increases in enrolments in the fields of Business & Management and Humanities. Yet in all the fields actual headcount enrolments were persistently 7,12% lower in 2008 than the projected figures for that year.
In SET there was a -0,5% decline in actual headcount enrolments between 2006/2008 from 37,5% of the total enrolments in 2006, to 36,7% in 2008, while in Business & Management and Humanities there had been increases of +2,2% and +2,5% respectively, of the total enrolments for the corresponding period. Headcount enrolments in the Education field decreased by -4,3% from 11,6% of the total enrolments in 2006, to 7,3% in 2008. 
Table 1f: Actual and projected headcount enrolment by major field of study (2004-2010)
	Major field

of Study
	Actual Enrolments
	Projected Enrolments
	Ministerial approval

	
	2004
	2005
	2006
	2007
	2008
	2008
	2009
	2010
	2010

	
	n
	%
	n
	%
	n
	%
	n
	%
	n
	%
	n
	n
	n
	%

	SET
	17855
	28.0
	20638
	35.6
	19144
	37.2
	19043
	37.5
	17748
	36.7
	19108
	20474
	21840
	40%

	Business / Management
	24089
	37.7
	17280
	29.8
	16297
	31.7
	16185
	31.9
	16370
	33.9
	17624
	17889
	19040
	35%

	Education
	11465
	18.0
	8968
	15.5
	5943
	11.6
	4834
	9.5
	3519
	7.3
	3789
	4903
	5040
	25%

	Other Humanities
	10455
	16.4
	11085
	19.1
	10062
	19.6
	10654
	21.0
	10661
	22.1
	11478
	10734
	10080
	

	Total Enrolment
	63864
	100.0
	57971
	100.0
	51446
	100.0
	50716
	100.0
	48298
	100.0
	51999
	54000
	56000
	100%


3.
PROJECTED ENROLMENTS FOR FACULTIES (2009-2010) – ITS DATA
3.1
Headcount Enrolment by Attendance Mode

Table 1g: Projected headcount enrolment by attendance mode (2009-2010)
	Faculty

 
	At. Mode 
	Actual 2008
	Projected 2009

	
	
	n
	%
	n
	%

	Arts

 
	Contact
	1642
	3.37%
	1832
	3.39%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	1642
	3.37%
	1832
	3.39%

	Econ. & Finance

 
	Contact
	5574
	11.43%
	6785
	12.56%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	5574
	11.43%
	6785
	12.56%

	Eng. & Built Envirn.

 
	Contact
	7799
	15.99%
	8106
	15.01%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	7799
	15.99%
	8106
	15.01%

	Humanities

 
	Contact
	8920
	18.28%
	8402
	15.56%

	
	Dist.
	2294
	4.70%
	4000
	7.41%

	
	Total
	11214
	22.99%
	12402
	22.97%

	ICT

 
	Contact
	4123
	8.45%
	5006
	9.27%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	4123
	8.45%
	5006
	9.27%

	Man. Sciences

 
	Contact
	12272
	25.16%
	12991
	24.06%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	12272
	25.16%
	12991
	24.06%

	Sciences

 
	Contact
	6161
	12.63%
	6878
	12.74%

	
	Dist.
	0
	0.00%
	0
	0.00%

	
	Total
	6161
	12.63%
	6878
	12.74%

	Total TUT
	G/Total 
	48785
	100.00%
	54000
	100.00%


3.2
Headcount Enrolment by Qualification Level
Table 1h: Projected headcount enrolment by qualification level (2009-2010)
	Faculty
	Qual. Level
	2008
	2009
	First-time Entering 2009

	
	
	n
	%
	n
	%
	n
	%

	Arts

 
	UG
	1618
	3.32%
	1802
	3.34%
	445
	3.52%

	
	PG
	24
	0.05%
	30
	0.06%
	0
	0.00%

	
	Total 
	1642
	3.37%
	1832
	3.39%
	445
	3.52%

	Econ. & Finance

 
	UG
	5570
	11.42%
	6766
	12.53%
	1668
	13.21%

	
	PG
	4
	0.01%
	18
	0.03%
	0
	0.00%

	
	Total 
	5574
	11.43%
	6784
	12.56%
	1668
	13.21%

	Eng. & Built Envirn.

 
	UG
	7656
	15.69%
	7885
	14.60%
	1944
	15.39%

	
	PG
	143
	0.29%
	221
	0.41%
	0
	0.00%

	
	Total 
	7799
	15.99%
	8106
	15.01%
	1944
	15.39%

	Humanities

 
	UG
	10309
	21.13%
	10669
	19.76%
	2631
	20.82%

	
	PG
	905
	1.86%
	1733
	3.21%
	0
	0.00%

	
	Total 
	11214
	22.99%
	12402
	22.97%
	2631
	20.82%

	ICT

 
	UG
	4033
	8.27%
	4852
	8.99%
	1197
	9.47%

	
	PG
	90
	0.18%
	154
	0.29%
	0
	0.00%

	
	Total 
	4123
	8.45%
	5006
	9.27%
	1197
	9.47%

	Man. Sciences

 
	UG
	12065
	24.73%
	12685
	23.49%
	3127
	24.76%

	
	PG
	207
	0.42%
	307
	0.57%
	0
	0.00%

	
	Total 
	12272
	25.16%
	12992
	24.06%
	3127
	24.76%

	Sciences

 
	UG
	5956
	12.21%
	6578
	12.18%
	1621
	12.84%

	
	PG
	205
	0.42%
	300
	0.56%
	0
	0.00%

	
	Total 
	6161
	12.63%
	6878
	12.74%
	1621
	12.84%

	Total TUT
	G/Total
	48785
	100.00%
	54000
	100.00%
	12633
	100.00%


3.3
Headcount Enrolment by Major Field of Study
Table 1i: Projected headcount enrolment by major field of study (2009-2010)
	Faculty

 
	Major Field of Study 
	2008
	2009
	First-time Entering 2009

	
	
	n
	%
	n
	%
	n
	%

	Arts

 

 
	Human.
	1182
	2.42%
	1155
	2.14%
	278
	2.20%

	
	SET
	460
	0.94%
	678
	1.26%
	167
	1.32%

	
	Total
	1642
	3.37%
	1833
	3.39%
	445
	3.52%

	Econ. & Finance

 

 
	B/M
	4725
	9.69%
	6208
	11.50%
	1526
	12.08%

	
	Human.
	849
	1.74%
	577
	1.07%
	142
	1.12%

	
	Total
	5574
	11.43%
	6785
	12.56%
	1668
	13.20%

	Eng. & Built Envirn. 
	SET
	7799
	15.99%
	8106
	15.01%
	1944
	15.39%

	
	Total
	7799
	15.99%
	8106
	15.01%
	1944
	15.39%

	Humanities

 

 
	Human.
	7412
	15.19%
	7499
	13.89%
	1775
	14.05%

	
	Ed.
	3802
	7.79%
	4903
	9.08%
	856
	6.78%

	
	Total
	11214
	22.99%
	12402
	22.97%
	2631
	20.82%

	ICT

 
	SET
	4123
	8.45%
	5006
	9.27%
	1197
	9.47%

	
	Total
	4123
	8.45%
	5006
	9.27%
	1197
	9.47%

	Man. Sciences

 

 
	B/M
	10729
	21.99%
	11635
	21.55%
	2796
	22.13%

	
	Human.
	1348
	2.76%
	1033
	1.91%
	253
	2.00%

	
	SET
	195
	0.40%
	323
	0.60%
	78
	0.62%

	
	Total
	12272
	25.16%
	12991
	24.06%
	3127
	24.75%

	Sciences

 

 

 
	B/M
	33
	0.07%
	47
	0.09%
	11
	0.09%

	
	Human.
	553
	1.13%
	470
	0.87%
	115
	0.91%

	
	SET
	5575
	11.43%
	6360
	11.78%
	1496
	11.84%

	
	Total
	6161
	12.63%
	6877
	12.74%
	1622
	12.84%

	Total TUT
	G/Total
	48785
	100.00%
	54000
	100.00%
	12634
	100.00%
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