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VISION
To be a quality-driven university of technology at the cutting edge of innovation.

MISSION

As a progressive institution of higher education, the Tshwane University of Technology’s mission is to contribute innovatively to the socio-economic development of South Africa by - 

· offering a portfolio of relevant, recognised and career-focused programmes;

· producing well rounded graduates who are attuned to the needs of the economy;

· being a research hub responsive to the challenges of the continent;  

· acting as an incubator for postgraduate study in clearly defined areas of strength;

· generating, integrating and applying knowledge to stimulate socio- economic development;

· partnering communities in sustainable development; and

· being student-centred and quality-driven in everything we do.

HIGH LEVEL STRATEGIES:

It is evident that in important respects TUT is an institution still in the process of being constructed. Our strategy for the next five years takes this as one important point of departure: to realise our vision and mission will require significant efforts in CONSOLIDATION of the new organisation. At the same time the introduction of the new Higher Education Qualification Framework provides an important opportunity to review and embark on a structured process of RENEWAL of our programme offerings to bring these into alignment with our new mission and vision. Finally, creating a robust University of Technology requires the further DEVELOPMENT of our research and innovation capacities, projects and programmes. 

Our strategy for the period 2008 – 2012 is therefore one of CONSOLIDATION, RENEWAL and DEVELOPMENT.

STRATEGIC GOALS AND OBJECTIVES (2008 – 2012)
GOAL 1
RE-ENGINEER AND POSITION TUT AS A UNIFIED, SUSTAINABLE MULTI-CAMPUS UNIVERSITY OF TECHNOLOGY
Objective 1.1
Finalize institutional restructuring 
· Implement new academic model
· Finalize match and place of staff and populate the new structure
Performance Indicators:
· % of academic programmes relocated to target sites.
· % of staff matched and place against the total (n) of approved posts
Objective 1.2
Provide equitable infrastructure and services on all campuses.

· Implement relocation project plan (with specific reference to faculties, campuses, support, resources, programme plan for scheduled projects)

· Implement the  capital project plan, facility master plan, integrated technology plan, security master plan, an energy contingency plan 
· Consolidate provision of services

Performance Indicators:

· Presence of service/learning site

· % of capital expenditure/project in relation to IOP infrastructure plan in timeframe allocated 

· No. of classrooms and laboratory seats per FTE student/learning site

· No. of work stations in office space per FTE personnel member 
Objective 1.3
Achieve financial sustainability.

· Implement  the Turn Around Strategy (increase income, decrease expenditure, improve financial health)
· Align resource allocation with planning and quality priorities
· Apply sound financial management principles
· Manage student enrolment shape
· Ensure optimal data integrity 
Performance Indicators:
· Reduction rate in salary expenditure as % of distributable income.

· Annual surplus growth rate on Income Statement

· Reduction rate of long term liabilities on the Balance Sheet.

Objective 1.4
Cascade an integrated Quality Management System (QMS). 
· Develop and implement an integrated institutional QMS (quality plan)
Performance Indicators:

· Self-assessment report based on institutional HEQC audit  criteria

Objective 1.5 
Profile TUT within South African higher education
· Benchmarking on National and international level
· Position TUT amongst peers
· Develop and execute an integrated marketing and communication plan, branding TUT uniquely within South African higher education
Performance Indicators:
· (n) of programmes at cutting edge of innovation

· National indicator index

· Monthly impact analysis of media coverage and publicity
GOAL 2:

DELIVER A PORTFOLIO OF RELEVANT CAREER-FOCUSED PROGRAMMES CONTRIBUTING TO THE KNOWLEDGE ECONOMY
Objective 2.1
Deliver a PQM that is responsive to a changing environment and aligned to the NQF and HEQF 
(Changing environment includes ASGISA, regional developments, NQF for SADC, international developments)
· Align all academic programmes to the regulatory environment (especially the NQF, HEQF) (Qualification type, Labour market analysis, Viability, type of student)
· Respond to stakeholders (e.g. Partnership with industry and employers) 
· Meet SEP targets 
· Design programmes. Align to TUT’s vision and mission and the Teaching, Learning and Technology Strategy (OBE, UoT, professional bodies and, principles of the NQF including the development of competency in the  following: Research & Innovation, Communication, Information literacy, Computer literacy, Entrepreneurship, HIV/Aids awareness)
· Transform teaching interactions and learning experiences (in accordance with the OBE philosophy and principles, aligning it with TUT’s Teaching and Learning strategy which incorporates multiple modes of facilitation and assessment).
· Increase the number of programmes with service learning opportunities 
· Increase the number of academic Programmes with accredited WIL modules

Performance Indicators:
· (n) programmes re-curriculated

· % of stakeholder analysis in relation to the (n) of active programmes.

· % of employed students against  (n) of graduates in year (n)

Objectives 2.2
Continuously improve academic performance 
· Increase success rate (number of students enrolled to the number of students that passed)
· Increase throughput rate (student cohort tracked from enrollment to graduation) 
· Produce graduates within the minimum period (provide accelerated learning opportunities, RPL, assessment on demand)
· Enhance competency of lecturers through continuous professional development

· Increase Foundation Programme offerings.

· Streamline WIL and EL

Performance Indicators:
· (n) of graduates in minimum time 
· Increase in success rate
· Increase in throughput rate
· % of Educational intervention in relation to the increase of success rate
Objective 2.3
Widening provision of Continuous Professional Development (CPD) programmes. 
· Review current SLPs to promote CPD 
· Develop new, SLPs responsive to the needs of the market
· SLPs should be credit bearing (where appropriate) at NQF level 5 and above
· CPD programmes must be aligned to the university’s PQM
Performance Indicators:
· (n) of CPD initiatives
Objective 2.4

Manage the quality of the PQM 

· Regular review and audit of Programmes

· Implement quality plans and 

· Ensure accreditation with professional bodies

Performance Indicators:

· (n)  of programmes audited according to the programme audit criteria

· (n) of quality improvement plans

GOAL 3:  
ENHANCE THE DEVELOPMENT OF CAPACITY, KNOWLEDGE, THE ECONOMY AND SOCIETY THROUGH FOCUSED ENGAGEMENT, RESEARCH AND INNOVATION.

Objective 3.1
Develop R&I capacity in specified areas

· Increase Research and innovation opportunities for staff and students

· Establish  a critical mass  
· Establish enabling research and innovation infrastructure

Performance Indicators:
· (n) of Research and innovation niche areas progressing towards achieving Center status
· (n) of staff improving postgraduate qualifications
Objective 3.2

Establish collaborative networks and partnerships
· Establish appropriate networks and relationships to enhance R&I
· Engage government, industry and higher education (triple helix) in partnerships
· Create new and  strengthen co-operative partnerships

· Increase number of collaboration agreements, contract research and consultation opportunities 

Performance Indicators:

· Increase in collaborative – type grants

· (n)  of extraordinary professions and visiting professors 
· Increase in revenue generated from contract research and consultancies
Objective 3.3 
Partner with communities for sustainable development 
· Engage identified communities in appropriate research and service delivery projects 
· Establish new Community Engagement projects and increase involvement of staff (including senior management) and students through appropriate mechanisms
· Develop quality measurements to monitor service delivering and impact

· Ensure fitness for purpose of centers for service rendering

Performance Indicators:
· (n) 0f sustainable projects addressing the needs of the community

Objective 3.4 
Increase research and innovation output

· Improve the management of Post-graduate studies

· Improve supervision capacity 

· Increase Post-graduate enrolments and outputs
· Increase publication units per instructional /research staff member
· Develop the generation of innovation outputs that would result in relevant recognition in respective fields 

Performance Indicators:
· (n) units subsidized output /staff  FTE 
· Increase in throughput rate of  Postgraduates 
· (n) of non – subsidized  output 

Objective 3.5
Facilitate knowledge transfer and commercialization

· Increase and enhance Centers, Institutes, Technology stations and Incubators (CITSI’s) to ensure the translation of  research and innovation outputs to useable products and  processes
· Identify and implement new business development opportunities
Performance Indicators:
· (n) of processes and products

· Increase in revenue generated from licensing agreements

· (n) of spin-offs, start-ups and joint ventures

GOAL 4
IMPLEMENT AN INTEGRATED HUMAN RESOURCE AND DEVELOPMENT STRATEGY
Objective 4.1

Attract, enhance and retain expertise through appropriate interventions.
· Implement a Human Resource plan (Skills Development-, Employment Equity-, Succession Plans)

· Review and update HR Policies and procedures (note: this includes Conditions of Service)
Performance Indicators:
· Relevant  policies, procedures reviewed and updated

· (n) of policies and programmes approved and implemented

· % of staff turnover,

· % of staff retained

Objective 4.2
Manage performance and development
· Provide and enhance both formal and non formal staff development opportunities 

· Improve qualifications, skills and competencies of all staff, 
· Ensure attainment of performance targets (note: as contracted to meet job requirements after match and place, Key performance areas, setting of Personal development plans and Career paths)
· Recognize and incentivise exceptional performance 
Performance Indicators:

· % of staff with  Personal Development Plans

· (n) of staff attending development opportunities

Objective 4.3
Improve organizational development  
· Improve employee well being and morale by creating a conducive environment.  
· Conduct staff satisfaction surveys and climate studies.

· Manage change and diversity towards the desired organizational culture through change management interventions aligned to the strategic direction of the institution  
Performance Indicators:

· (n) of climate surveys conducted and Outcome of survey (increase in Staff Satisfaction) 

· % of staff turnover

· (n) of grievances

· % of sick leave

· Continuous improvement in the positive outcome of climate studies

Objective 4.4 

Improve inter-environmental relations 

· Establish communication channels and enhance their effectiveness (Informed staff on all relevant matters; an open debate on relevant issues; respect freedom of expression).
· Implement the service subject policy

· Improve internal communication and co-operation
· Inter-departmental service rendering
Performance Indicators:
· Turn-around time in service rendering

· SLAs established

· (n) of E-Tutor hits

· (n) of announcements through electronic medium and hard copy

GOAL 5
EMPOWER STUDENTS THROUGH A CHAIN OF QUALITY SUPPORT SERVICES FROM RECRUITMENT TO GRADUATION
Objective 5.1 

Implement a recruitment strategy according to the enrolment plan.

· Increase recruitment of new students in line with the new academic plan 
· Continuous improvement of the recruitment strategy 
· Implement Enrolment shape according to national HR skills development needs and internal capacity 

· Recruit students according to TUT/’s HR development priorities and academic potential
Performance Indicators:

· Actual student enrolments vs projected student enrolments

Objective 5.2 
Provide and improve quality services at the cutting edge to promote student success 
· Continuous  monitoring and improve  the quality of all support services and processes (note: e.g. call centre, information service , security, transport, technical, catering, accommodation and  academic administration, registration, application and selection , examination, library, ERC)
Performance Indicators:

· Short turn-around time in services and procedures
· Student satisfaction survey
Objective 5.3   
Provide a suite of quality academic support services to promote student success
· Improve  academic skills of students through relevant developmental interventions and programmes 
· Increase students participation in Exchange programmes
· Support and monitor students in the work placement process 
· Provide support  to project oriented  learning / problem based learning experiences
· Provide support to Foundation Programmes
· Support teaching and learning interventions
· Increase resources for Library and Information Services
Performance Indicators:
· (n) of students per intervention vs total headcount
· Success rate of participating students
Objective 5.4
Enhance student’s experience of campus life and personal development

· Implement a comprehensive suite of support programmes and services (eg Development modules, Recreation and culture programmes, Sport programmes and Leadership development programmes,

· Enhance accessibility towards sustainable financial aid and support

· Provide a conducive and inclusive residential environment 

· Encourage students involvement in social responsibility projects

Performance Indicators:

· (n) of students per intervention per total headcount

Objective 5.5
Create and maintain an alumni base
· Increase number of active members

· Increase financial contributions from alumni members

· Enhance the effectiveness of the alumni association 

Performance Indicators:
· Amount of financial contributions

· % of growth in active alumni against (n) of new graduates.
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