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STRATEGIC FOCUS OF TUT IN MPUMALANGA

1.
A demand-driven, needs-based strategy for the Mpumalanga campuses of TUT 

The strategic rationale for the future topography of TUT in Mpumalanga is driven by: 

· The principle of a regional, needs-based focus.

· The priority areas identified by the Mpumalanga PGDS,

· The strategic thrusts of the Mpumalanga human resource development strategy

· The macro TUT academic topography proposals

2.
Realignment with the Provincial Growth and Development Strategy  

The Provincial Growth and Development Strategy is very clear in its strategy that institutions of higher education should position themselves to meet the skills demand of the Province and at the same be flexible to be able to address future demands. The PGDS further demands a strategic thrust by role-players in the Province to invest in people’s skills to promote service delivery, economic growth and development.  

In alignment with the PGDS, demand-driven TUT strategies should include:

· Facilitating opportunities for building of strategic partnerships with other NIHE -approved institutions of higher learning. 

· Improving access by increasing the number of post matric students enrolling.

· Ensuring quality education and improving the number of students that complete the programmes.

· The presentation of relevant courses.

· Promoting the participation of industry in curriculum design to address labour market demands.

3.
Realignment with the economic profile of the Province (for detail see Chapter 2)

In order to realign the program mix with the economic profile of the province, the following economic sectors per campus should be addressed:

	Nelspruit Campus

· Agriculture, hunting, forestry and fishing (25.7%)  (Thaba Chweu, Mbombela)

· Based on farm income, sugar cane is the second most important crop in the province.  It is mainly produced in the low-lying subtropical Lowveld, namely the districts of Piet Retief, Barberton, and Nsikazi.
· Wholesale and retail trade (30.0%)  (Mbombela)

· Transport , storage and communication (25.4%)(Mbombela)

· Financial, insurance, real estate and business services (26.9%).

· Construction (23.6%)(Mbombela)


	Witbank Campus

· Mining and quarrying (52.4%) (Middelburg, Emalahleni).
· Electricity, gas and water (70, 1%) (Middelburg, Emalahleni).
· Financial, insurance, real estate and business services (34.0%) (Middelburg, Emalahleni).

· Community, social and personal services (26.5%) (Middelburg, Emalahleni).

· Manufacturing (26, 4%) (Middelburg).

· Witbank campus would also be able to address the needs of the Govan Mbeki local municipality in focusing on mining and quarrying (29, 2) and on manufacturing (42, 5%), although the distance would be a restricting factor without campus residences.




4.
Observations

· Some generic needs should also be accommodated in all regions.
· According to the PGDS, the main sources of job growth are likely to be in the wholesale and retail, agricultural, manufacturing, tourism and financial services sectors.
· Care should be taken to distinguish between the economic values of the specific industry against the employment opportunities created by that industry.
· Although the physical location of the campuses has an influence on the footprint of the campuses, the origin of the students are not limited to the towns and villages in the district municipalities.

5. Realignment with the HRD strategies of the Province

· The Mpumalanga Human Resource Development Strategy requires tertiary institutions to:

· Be responsive to changing demands over time
· To ensure cost-effective delivery of high quality programmes
· To implement a system that suits the needs of a wide range of employers and individuals. This system should also be flexible to satisfy different learning styles
· Target all vulnerable groups of the society.
· Tertiary institutions should invest in the principles of a need-focused system
· Meet the needs of employers and individuals rather than being formulated and delivered at the convenience of the provider.   

6.
STRATEGIC THRUST OF THE MPUMALANGA CAMPUSES 

	THE NELSPRUIT CAMPUS
	THE WITBANK CAMPUS

	A needs-based, regional approach, 
the wholesale, retail, trade, agriculture, hunting, forestry and farming industries in Mpumalanga as being dominant in Ehlanzeni.  Ehlanzeni further houses the capital of the Province (Nelspruit) and is the main contributor to the tourism industry in the Province.  The construction industry is a common denominator in both the regions.
	A need based, regional approach identifies the electricity, manufacturing, mining and community industries in Mpumalanga as being dominant in Nkangala (Nkangala IDP.  2005: 13).  Nkangala district municipality borders on the Gauteng Province and as such is subjected to a skills migration to Gauteng.  The Nkangala IDP identifies the shortage of appropriate economic skills as one of the priority areas that should be addressed (Nkangala IDP. 2005:75). Witbank campus would also be able to address the needs of the Govan Mbeki local municipality in focusing on mining and manufacturing, although the distance would be a restricting factor without campus residences.



	The strategies for Nelspruit Campus should therefore have a human resource capacity building focus on:

· A business thrust focusing on the wholesale, retail, trade, financial, insurance, real estate, and business services and farming industries. 
· An agricultural, environmental and nature conservation thrust focusing on building capacity for the responsible utilisation of natural resources 

· An institutional thrust in institutional, provincial, local government and educational management..

· A tourism thrust to develop the potential of the tourism sector in Mpumalanga.

	The strategies for Witbank Campus should therefore have a skills and human capacity building focus on:

· An engineering thrust focusing on provision and maintenance of electricity and related industries.  

· A manufacturing thrust focusing on, supporting and developing the manufacturing sector in the province e.g. down stream beneficiation of raw materials like stainless steel and agro processing. 

· An ICT thrust focusing on the development of skilled IT professionals to all sectors of the economy as well as development, research and support to IT business systems and networks.

· A Chemical and chemical products thrust focusing on the petro-chemical and related industries in the cluster linked to the Maputo corridor.

· An Environmental management and safety thrust focusing on large-scale industries in the surrounding areas.

· A Mining and quarrying thrust focusing specifically on small scale mining linked with entrepreneurship as well as engineering related training to the bigger mining houses.

· A Management thrust focusing on human resource management, training management and industrial relations.

· An Entrepreneurship and business development thrust will be linked with the management thrust to aid the development of business in the province.

· An education thrust focusing on the development of teachers in maths and science as well as art.



	Thrust 1:   A business thrust 

All business programmes introduced under this strategic thrust should link human resource development (HRD) with economic growth, SMME development and 2nd economy support.

A two-pronged approach should be followed to build capacity as professionals and stimulate entrepreneurial development:  
Business programmes

· Wholesale

· Retail

· Trade

· Financial

· Insurance

· real estate

· business services

· marketing

· distribution

· supply chain management

· logistics management

· farming and related industries.  

· Banking

· Security

· repair & maintenance

· SMME sectors.

	Thrust 1:
Engineering 
Human resource capacity building programmes  
· Power station management
· Power engineering
· Process instrumentation
· Mechanical engineering
· Network maintenance
· Embedded systems and down stream activities should be introduced


	Thrust 2: A responsible agricultural and environmental resource utilisation thrust 

· Sustainable agricultural resource utilisation programmes 

· An agricultural processing thrust focussing on the down stream beneficiation of agricultural and forestry products.

· Agri-processing 

· Agri-products:

· Wood processing 

· ICT processes

Environmental management and nature conservation programmes 

· environmental management

· pollution management

· waste management

· air pollution, water resources management

· environmental rehabilitation programmes

· community- based natural resource management.

	Thrust 2:
Manufacturing 

Capacity building (HRD) programmes in the beneficiation and manufacturing of main and downstream products within the dominant economic sectors (Electricity, manufacturing, mining and community services, chemical and chemical products)


	Thrust 3: An institutional thrust

Good governance: 
· The development of institutional capacity in Local Government

· Enhance and develop the institutional capacity of the public sector to ensure effective and efficient service delivery.

· Co-operative governance for integrated service delivery.

· Ensure effective development and utilisation of human capital. 

· Strengthen the capacity of parastatals to contribute effectively to service delivery.

· Project management for growth.

· The implementation of an integrated communication programme.

· Ethics.

· Promote a culture of accountability and transparency in the public sector.

· Improved integrated service delivery through innovative and proactive practices.

· Strengthening of the partnerships and community participation in development and service delivery.

· Strengthening the capacity of the education sector to enhance a culture of education and life long learning.

Institutional infrastructure development

· Programs to merge the skills of the construction industry with social infrastructure development.  
· Programs to assist in the development of multi-faceted infrastructure to address basic needs.

· Programs to build institutional capacity to drive increased access to the Maputo harbour
· Programs to address infrastructure investment to accelerate growth and development.

The institutional thrust should also address the needs inherent in the socio-economic development of the Province.  

· Promotion of the arts and culture industry.

· Local Economic Development and Spatial Development Initiatives.
· Urban and Rural Development Programme.
· A Management thrust focusing training of government officials in  all sphere of management


	Thrust 3:
ICT

· Design, implementation and maintenance of infrastructure for ICT with strong networking focus

· Training of software specialists with an entrepreneurial focus to support manufacturing, mining, engineering and petro-chemical industries

· Training the trainers at schools to establish a proper ICT foundation for all learners in the province



	Thrust 4: A tourism thrust

Expand the existing programmes to include 

· opportunities in accommodation

· entertainment facilities

· eco and rural tourism

· agricultural tourism development.

tourism, services (e.g. wholesale, banking, insurance, security, repair & maintenance etc) and the SMME, craft and arts sectors.
	Thrust 5: Environmental management and Safety

· Waste management

· Air pollution

· Water resources

· Terrestrial resources

· Safety of workers at the various industries


	
	Thrust 6:
Mining and quarrying

The mining belt of Mpumalanga lies in the Emalahleni and Gert Sibande districts, stretching from Burgersfort in the North to Secunda (Govan Mbeki) in the South, including mining of platinum, gold and coal, creating the opportunity for collaboration with other institutions offering Mining Engineering training,  The mining industry also needs trained Mechanical, Electrical and Process Instrumentation engineers.



	
	Thrust 7:
Management

· Human resource management

· Organisational leadership

· Office management and technology

· Production and operations management

· Small business development



	
	Thrust 8:  Entrepreneurship and business development

· Business technology development centres

· Small business support centres

· Emerging farmer support for small-scale farmers. 

· Centre for new venture creation 

· Entrepreneurs in the energy maintenance, steel & stainless steel industry, small scale mining and quarrying, and commercial construction industry; 

· Wholesale and retail trade

The provision of community, financial, storage, communication and transport services

	AN EDUCATION THRUST

	A RESEARCH THRUST


