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1. introduction
The mission of the IOP Implementation Project is to facilitate the relocation of faculties identified in the IOP  and ensure effective implementation of the New Topography.

Please refer to Chapter 5 of the IOP with specific reference to Scenario B. 

Scenario B proposes consolidation of departments, faculties as well as closely related support functions. The rationale of this scenario is to improve the institutions cost effectiveness and efficiency. The current 11 Faculties have been consolidated to 7 with location on a specific site. Departments are consolidated to 56.  All Academic support related functions are consolidated into a Comprehensive Academic development Unit. A support topography has been proposed and aligned to the academic topography, which states centralised functions distributed across the three merged learning sites (which is seen as a virtual entity) and decentralised functions supporting the other learning sites.
The rational for scenario B is informed by the transformational framework within which the merger process was conducted. This framework was agreed upon within the Joint Merger Team (JMT) during the pre-merger phase (2003).  The following statements were formulated during 2003 to guide the merger process – only those applicable to this process are mentioned: 

· Consolidate existing academic programmes to enable a wider range of academic programmes to be offered regionally in response to the labour market needs of the country but also eliminate duplication of academic offerings in order to be more cost effective and efficient
· Provide educational programmes which will meet the national and regional needs, upholds the standards of academic quality and conduct research that will contribute to the pool of knowledge, solve problems related to industry and address the needs of the community. 

· Overcome the apartheid induced divide between the formal historical White (TP) and historical Black (TNG & TNW).

· Promote equity of access as well as redress the past inequalities by ensuring that student and staff profile reflect the demographic composition of South African Society.

· Promote staff equity and student equity

· Build administrative, management, governance and academic capacity through the provision of staff development programmes

· Take into account the development needs of the Tshwane Metropolitan 

It was evident that all support and administrative services had to be aligned to the Academic Topography with possible consolidation of certain functions. This entails the consolidation of duplicated services, identification of centralized functions and decentralized services to the learning sites and also the relocation of centralized management functions to a specific learning site. The relocation of support functions was done on the auspices of viewing the three merged institutions as one virtual site. 

Further recommendations applicable to this process were proposed for Scenario B:

· An Implementation Plan be developed that will indicate the processes and phases of relocation. The Implementation Plan has to be informed by the cost implications.  

· It is recommended that the relocation of Faculties to single site informs the availability of space for the proposed relocated Support functions.
· The relocation of certain entities (such as support cervices) to be reviewed if it is indicated not to be the most cost effective option.

This Project Charter is specific to the IOP Implementation Process of a New Topography and includes the following:

· Objectives and Purpose (Project success criteria)

· Project Organisation

· Project Team

· Project Scope

· Project Communication

· Project Interfaces

· Function Responsibility Matrix

· Resource Requirement

· Project Risks

· Time Schedules

· Costing, and

· Quality

2. TERMINOLOGY

	Term / Acronym
	Description

	Client
	A member of management with the greatest stake in the outcome of the project

	Sponsor
	A member of management with authority to negotiate successfully for human resources throughout the organization (identified cross functional resources). Secure and manage funding for the project.

	User
	University Staff Member

	TUT
	Tshwane University of Technology

	IOP
	Institutional Operating Plan


3. Document Properties

	Attribute
	Value

	Project Name:
	Institutional Operating Plan Implementation

	Project ID:
	IOP

	Document Main Title:
	IOP Implementation Project Charter

	Document Number:
	IOP-CHR-004

	Document Version:
	0.02

	Version Date:
	20 September 2006

	Document Status:
	Second Draft

	Authors
	· Sharon van Tonder
· Piet Engelbrecht

· Mariana Reynders

· Solly Legodi
· Hans van Heerden
· Dr Engela van Staden


4. Change History 

	Version
	Revision Date
	Revised By
	Description

	0.01
	11 September 2006
	Hans van Heerden
	Document Structure

	0.02
	20 September 2006
	Hans van Heerden
Dr. E van Staden
	Introduction; Goals; Objectives; Scope; Team Members; Risk; Assumptions; Cost; and Document Structure

	0.03
	28 September 2006
	Mariana Reynders
	Enrolment:  Phasing in process

	0.04
	2 October 2006
	Dr E van Staden
	Editing;  Risks;  Enrolment


5. Goals
The IOP Implementation Project will support the following TUT strategic goals and objectives:
Goal 5

To ensure an effective and efficient institution of higher learning

Objectives:

.

5.5   Structure the organization to meet institutional needs and regional and national priorities.
5.6  Obtaining a 10% (in real terms) increase per annum in external resources (third stream)   for the sustainability and growth of the institution.

6. ObjectiveS

Meeting the following objectives will ensure the success of the project:

1. Implement Scenario B of the IOP whilst minimizing  relocation costs

2. Consider current space allocations to facilitate the exchange of current available/required space in favour of creating new space
3. Consider student enrolment management and changed student profile
4. Alignment of all support services to address the needs of our clients
5. Effective and efficient planning of the preparatory project phases
scope
The scope of the IOP Implementation Project can be summed up in the following project phases:
6.1. Initiation
Actions during this phase are focused on gathering information to assist the Project Team with strategic planning. This phase has been marked with Imbizos held by various faculties, academic planning meetings, support planning meetings, and various exercises directed at gathering information.
During this phase roles and responsibilities are addressed at a high level. During this phase the Merger Implementation Office has been tasked to oversee the development of the IOP Implementation Plan. In addition, the Project Management Office has been tasked to facilitate this process. 
6.2. Planning
Planning started during 2006. This phase is marked by various planning exercises including the negotiation of a project charter and the formation of a project team. The following deliverables have to be created during this phase:
1. Project Charter
2. Financial Model
3. Relocation Model
4. Communication Plan
5. Risk Management Plan
6. Training Plan
7. Quality Plan

This phase is concluded with the acceptance of all deliverables by the project client.
Detail planning will commence in 2007 with the development of various detail implementation plans. See Appendix A for detail cost phases.

Additional implementation teams will be identified and committed to the project during 2007.
6.3. Implementation
This phase consists of the execution of the IOP Implementation Plan as well as all detail implementation plans that have been developed during 2007. 
Cost, time frames, resources, risks, quality, etc. are discussed in this document and will form the framework for project implementation.
Change Control
This document is subject to change control. All major revisions will be presented to the IOP Implementation Project Steering Committee and must be approved by the designated signatories. 

Any changes to the project scope will be administered through the project change control procedure as described below:

· When a change to the project is identified, the Project Manager will complete a Project Change Control Form.  When completed, this form will describe the requested change, impact on the current engagement, and the estimated resources and time required to implement the request

· The Project Manager will submit the completed form to the Client for review and approval

7. RESOURCE REQUIREMENTS AND USAGE

7.1. BACKGROUND

The success of the IOP Implementation Project depends on the clarity and understanding of resource requirements for TUT.   

It is therefore important to identify and clarify the roles and responsibilities of all stakeholders.

7.2. Resource Requirements 

7.2.1. Project Team

The project team consists of all Human Resources identified to be working on the project. See 8.2.3 Team Members.
Resources allocated to the IOP Implementation Project will include expertise in the following areas:

· Financial Planning

· Infrastructure Planning

· Project Management

· Logistical Planning

· Integration Management

· Strategic decision support
· Academic Planning

· Communication Mechanisms
7.2.2. Project Manager 

The role of the TUT Project Manager is to:

· Primary liaison and first point of contact with Client

· Convene and schedule project meetings

· Liaise with University management team

· Liaise with team members

· Manage project quality

· Monitor project progress (according to the project plan)

· Monitor resources allocation 

· Monitor organisational ownership and change management

· Monitor the success of the project (project deliverables)

· Prepare and control project documentation

· Oversee project quality

· Progress Report to IOP Implementation Project Steering Committee
7.2.3. Team Members 

Team Members appointed to the project must be knowledgeable in their respective areas of expertise.

It is essential that the appropriate team members be appointed. This will assist in task allocations as well as the development of a multi disciplinary team that is needed to complete the project within the constraints of time, cost, quality and performance. 

It is important that all project team members have to accept joint responsibility for the successful implementation of the IOP Implementation Project. A good working relationship is crucial for project success. 
	Function
	Team Leader
	Team
	Responsibilities

	Sponsor
	Prof. E Tyobeka
	
	Approve payment on delivery

	Client
	Dr. E van Staden, or
(Director – Merger Directorate)
	
	Approve deliverables

	Project Management
	Hans van Heerden
	Nazneen Ally
	Deliver PMO Services
Create Quality Plan and review project quality

	Training
	CCPD
	T.B.A
	Create Training Plan

Deliver training

	Communication
	Gert Schoeman
	
	Create and execute Communication Plan

	Financial Services & Enrolment Management
	Mariana Reynders
	Sharon van Tonder
Herbert Zemann
	Create Financial Plan and manage expenditure

	Operational Planning
	Piet Engelbrecht
	
	Integration planning 

	Academic Planning
	Prof. L van Staden
	Deans
	Primary liaison with Deans
Integration Planning

	Risk Management
	Solly Legodi
	T.B.A
	Create Risk Management Plan

Identify/manage project risks

	Residential Administration
	Marechal Rabie
	
	Residential relocation


TABLE 8.1: team MEMBERS
8. Project structure

The project will use a formal structure to communicate project related information, decisions and tasks to management, teams and solution providers.

The following structure will be used for this project:
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9. Steering committee

The following table reflects the Steering Committee for the Project.

	NAME
	Role

	Prof E Tyobeka
	Sponsor

	Dr. E van Staden (or Director Merger Implementation Office)
	Client

	Mariana Reynders
	Team Member

	Hans van Heerden
	Project Manager

	Sharon van Tonder
	Team Member

	Piet Engelbrecht
	Team Member

	Solly Legodi
	Team Member


Table 9.1: Steering committee
10. Project communication

Project communication will take place by way of various Project Meetings and mechanisms such as Review, Planning and Steering as well as e-mail, web technologies, telephone and fax.

Microsoft Project Server 2003 and Microsoft SharePoint Portal Server 2003 will be used for all project communication as well as project execution activities.
10.1. Steering committee Meetings

These meetings will take place on a monthly basis and will be scheduled at the beginning of each designated month. Should it be necessary, additional meetings will be scheduled with Steering Members.
10.2. project team meetings and workshops

These meetings and workshops will take place as scheduled by the Project Managers and Team Leaders.

10.2.1. Meeting agenda

The agenda for team meetings will adopt the following format:

1 Welcome

2 Apologies

3 Finalise agenda

4 Previous meeting's minutes

5 Matters outstanding


6 Project status.

6.1 Project Progress

6.2 Phases & Deliverables
6.3 Financial Status
7 Issues

8 General

9 Next meeting

10 Closing

11. function responsibility matrix

11.1. Project Team Responsibility

	Role
	Responsibility

	Project Sponsor
	Fund project

Negotiate for cross functional resources

	Client
	Ultimate authority and responsible for project success

Assist in resolving High Level Issues

Assist in resolving Risks

Validate critical success factors and Business Objectives

Review and approve Change Requests

Acceptance of Project Deliverables

	Project Manager
	See 8.2.2

	Financial Workgroup Leader
	Create Financial model for relocation
Manage expenditure


	Workgroup leaders
	Ensuring the availability of identified staff 

Scheduling workgroup meetings as and when required

Attending project meetings as and when required

Ensuring project progress according to the project plan

Assisting with risk assessment and elimination

Communicating project developments to relevant stakeholders

Completing all task allocations

General administration


11.2. Steering Committee Responsibility

The IOP Implementation Project Steering Committee will be responsible for the following:

· Overall control of the direction of the project

· Monitoring project progress 

· Recognizing the achievement of milestones as per Project Plan

· Have the final vote on any issues that may arise. Typical issues that could arise include staff availability, cost, delays in project delivery and project facilities issues

· Producing ‘Project Progress Report’ 

· Accept responsibility for all deliverables on-time within budget

· Ensure that the team strives to meet the objectives of the project

Cost
See Appendix A
12. project SUCCESS criteria

The success of the IOP Implementation Project will be measured using the following criteria:

· Acceptance of all the project deliverables (as per Project Plan) by the Client as noted in this document

· Project completion within the time scales as specified in this document

· Team performance in task handling

· Organisational Ownership and Change Management
· Effective allocation and utilization of financial resources
13. Risk
See Appendix C
14. timeline
The following table reflects the High Level Project Phases and Projected Timelines for the IOP Implementation Project: 

	Stage Name
	Duration
	Start Date
	Finish Date

	Project Initiation
	20 Days
	September 2006
	September 2006

	Project Planning
	1 Year
	September 2006
	September 2007

	Infrastructure Definition
	1 Year
	September 2006
	September 2007

	Implementation
	3 Years
	January 2007
	September 2012

	Project Closeout
	10 Days
	October 2012
	October 2012


Table 17.1:  implementation timeline
14.1. Visual Timeline
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15. resource schedules

15.1. Human Resources

The human resources used on this project are in accordance with the project organisation as specified in this document. Areas of expertise will be identified during detail planning in 2007. These resources will be allocated to the project as and when needed.
15.2. Project Infrastructure

The Project Management Office provides the following:

Project Communication Infrastructure
· MS Office SharePoint Portal Server 2003

· MS Project Server 2003
· Project Web Access
· Project Board Room
15.3. Software

The following software will be used during the project:

· Project Management: Microsoft Project 2003, Microsoft Project Server 2003, and Microsoft Office SharePoint Portal Server 2003
· Document Management: Microsoft Office SharePoint Portal Server 2003, and Microsoft Office 2003 productivity suite

· Collaboration: Microsoft Exchange Server 2003 and Microsoft Office SharePoint Portal Server 2003
15.4. Storage & Configuration

All project documentation will be managed by the Project Management Office. 

Document configuration and naming conventions will be done according to the Project Management Office Configuration Standards (PMO-CNF-001).

16. Assumptions

· Detail project schedules and plans to be developed during 2007 for 2008 implementation

· Identified academic programmes to be moved in 2007 

· Resources identified for the project will be made available for the duration of their task allocations in the project
· Institutional projects, and technology projects identified in the ITP (i.e. WAN, AD, Bandwidth, etc.) must be implemented in parallel with this project to ensure a stable infrastructure

· Funding will be made available as required (see Appendix A) 
· Basic assumptions made in Addendum B to be noted – as presented in Appendix A.
· The Financial Planning Team proposes the costing in this document with 80% confidence. This confidence will increase per year as detail plans are developed and the financial model is updated with the result of these plans.
APPENDIX A :
summary of Cost estimates for new topography
1. INTRODUCTION

TUT is presenting the envisaged cost estimates for the relocation project that will take place during a projected 5-7 year implementation phase.  The detailed report is provided in the following document:  “Cost estimates for new Topography.”

The document focuses on identified categories of expenditure namely:

· Upgrading and maintenance of identified buildings of which residences feature as an expenditure.

· Refurbishing, alterations, extensions and new facilities contributed to the new Topography of TUT, as well as the proposed enrolment growth areas.

· Other infrastructural needs estimated from a Technology related perspective as well as information resources related needs
2. UPGRADING AND MAINTENANCE OF PHYSICAL FACILITIES

A summary of cost categories is provided in Table 1. A summary of the maintenance programme cost allocation is attached as Table 1A.

Table 1:
Categories and Cost Implications

	ITEM
	COST ESTIMATES

	Upgrading of residences 

Upgrading of other buildings
	R  53 million

R  78 million

	Total projected as in June 2004
	R131 million

	Total projected for 2007 at a 10% escalation per year
	R158,8 million (2007)


Note:  See IOP + Addendum of IOP for further details.

However if an average of 40% escalation is calculated for the 5 year period, then this amount will escalate to R185 million.

Table 1A:
Summary of Expenditure on deferred maintenance

	Year
	2007
	2008
	2009
	2010
	2011

	Amount
	R35 million
	R35 million
	R40 million
	R40 million
	R35 million


Note: The total amount for this expenditure is R185 million which reflects the expected escalation since the deferred maintenance were priced in 2004. 

3. ALTERATIONS, REFURBISHMENTS, EXTENSIONS AND NEW FACILITIES

A total cost of R286 million has been estimated. This entail new facilities on the Pretoria West site to accommodate the shortage of 7000 m2 (R70 million) and a new Library on the Arts campus (see section 4 of addendum B).  This cost makes provision for structural changes to laboratories and workshops. The cost does not make provision for additional infrastructural needs such as power supply; toilet facilities (if needed); parking structures, or additional Electronic Resource Centre (ERC’s) (see section 3, of addendum B).

A summary is provided indicating the analysis of calculated space required and needed per campus as well as the cost implications thereof.

Table 2:  Space allocation and cost implication

	Category
	Pretoria  (1)
	Sosh-S (50)
	Sosh-N (56+83)
	Ga-Ran (40)
	Arcadia (3)
	Arts (2)
	Metro Skinner
	Lesiding (76)
	CSIR (74)

	Cost to refurbish vacated Rand/ m2 (5000)
	41,405,000
	51,170,000
	12,715,000
	25,890,000
	18,915,000
	0
	0
	0
	0

	Cost to build new (shortage) Rand/ m2 (10,000)
	69,440,000
	0
	
	
	0
	21,300,000
	
	0
	

	Cost to refurbish vacated Rand/ m2  Sub Total
	150,095,000
	
	
	
	
	
	
	
	

	Cost to build new (shortage) rand/ m2 Sub-Total
	 90,740,000
	
	
	
	
	
	
	
	

	Total Academic
	240,835,000
	
	
	
	
	
	
	
	

	Total Support
	  45,580,000
	
	
	
	
	
	
	
	

	Grand Total
	286,415,000
	
	
	
	
	
	
	
	


4. TECHNOLOGY RELATED  and INFORMATION RESOURCES NEEDS

Standardization of services across TUT’s T&L sites will have an impact on the equipment and computer needs as well as Information and Communication Technology (ICT) infrastructural needs.  These needs are indicated as part of the equipment replacement and Integrated Technology Plan within the IOP.  The cost estimated for new computer equipment is due to the projected growth in SET and B/C enrolments.  The cost estimates for Scenario 1 are used, although it was indicated that Scenario 5 is seen as the preferred scenario.  A summary is provided of the different categories.

Table 3:  Technology related and Information Resources needs.

	ITEM
	TECHNOLOGY COMPONENT
	ESTIMATED COST

	
	
	Cost for 2007
	Cost for

 2008-2010

	Network Infrastructure
	· Upgrade of TUT network backbone and network equipment:  Cabling and equipment

· Bandwidth Monitoring and Archiving Software

· Internet Bandwidth:  Internet access to staff and students
	R  1 million

R  2 million

R  3 million
	R   5 million

R   6 million

	
	TOTAL
	R  6 million
	R 11 million

	Computer Equipment – Support  & Services
	· Replacement of personal computers (laboratories)

· New audio-visual equipment – all learning sites

· New Computers

· Centres for Reading & Language Proficiency
	R15,0 million

R  2,5 million

R  4,4 million
	R 45 million

R   5 million

R 13,6 million

R   8,4 million

	
	TOTAL
	R21,9 million
	R 72 million

	Instructional Technology
	· SMART classroom Solution:  Implementation 

· Electronic Test Centre:  Building changes, additional computer, UPS and server technology, connection of 1Mb TENET connection and audiovisual equipment

· WEBCT, VTC and Media site (hosting, upgrading of WEBCT, rollout of smaller servers)
	R  1,0 million

R  1,5 million

R  1,25 million


	R   1,5 million

R   2,0 million

R    3,5 million

	
	TOTAL
	R  3,75 million
	R    7,0 million

	Library Information Services (LIS)
	· LIS:  Enhancement and maintenance

· Internet access and bandwidth for Library and Information Services:  Capital outlay and learning sites, Maintenance/Rental costs

· Books, periodicals and database subscriptions (new titles and renewals of existing)
	R  0,644 million

R  1,5 million

R   9,0 million
	R    1,9 million

R     3,2 million

R    45,0 million

	
	TOTAL
	R11,14 million
	R 50,1 million

	GRAND TOTAL
	R42,8 million
	R140,1million


Note:  New computers relate to the planned enrolment growth on Contact Mode.

5. SUMMARY OF COST ESTIMATES

The table below is a summary of the cost estimates as indicated in the different categories.
Table 4

	ITEM
	COST ESTIMATES

	Upgrading and Maintenance (as projected until 2012)
	R185 million

	Alterations, Extensions and new facilities
	R286 million

	Technology infrastructure needs
	R182 million

	
	R653 million


Table 5: Expected Cash flow requirements for the five-year period (R million)
	Year
	2007
	2008
	2009
	2010
	2011
	TOTAL

	Amount required for refurbishment
	R 35 m
	R 35 m
	R 40 m
	R 40 m
	R 35 m
	R 185 m

	Amount required for alterations
	R 30 m
	R 65 m
	R 60 m
	R 30 m
	R 11 m
	R 196 m

	Amount required for new buildings
	R0
	R 20 m
	R 30 m
	R 20 m
	R 20 m
	R 90 m

	Amount required for technology infrastructure & information resources
	R 34 m
R 9 m
	R 30 m
R 13 m
	R 35 m
R 15 m
	R 29 m
R 17 m
	R 0
R 0
	R 128 m
R  54 m

	TOTAL


	R 108 m
	R 163 m
	R 180 m
	R 136 m
	R 66 m
	R 653 m


6. CONCLUSION

It is envisaged that total cost of R653 million will be needed to effect the changes to the proposed Topography and to achieve equitable standards across the T&L delivery sites of TUT.

These cost estimates DOES NOT INCLUDE costs relating to inflation or higher rand/dollar exchange rates.  The prolonged 5-7 year implementation phases will definitely have an impact on escalation of building costs and should be taken into consideration.
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IOP Implementation Model: Facilities Master Plan

18 September 2006

Section 1:
Terms of reference

The terms of reference for this report are the Institutional Operating Plan: 2005 to 2009 document: paragraph 3.12 SPACE-, INFRASTRUCTURE-RELATED and LOGISTICAL SERVICES. This report will only address paragraph 3.12.4: Facilities Master Plan. All other costs mentioned in the IOP-report remains relevant and should be revisited to allow for amendments, inflation and changed circumstances. The basis of other assumptions is the Headcount and Subject Registration Information for 2005, contained in an Excel Spreadsheet obtained from MIS during the week of 11 September 2006, the ITS space data of September 2006 converted to Excel format and the IOP information as provisionally approved by the Department of Education. The peer reviews to establish the structure of each Faculty as well as the number and nature of all Departments were obtained from the Offices of the various Deans. The SAPSE-101 document was used to determine contact hours for each Faculty. 
Section 2:
Basic Assumptions

1 The Model is based on the premise that all affected entities should be in a similar or better position after the IOP and the New Organizational Structure implementation, than before it, with respect to quality and volume of space. The two structures used in this report are according to paragraph 5.2: Proposed Faculty Reconfiguration and 5.5: Support Services Topography, the so-called Scenario B. 

2 The model is still area or space based with respect to all Faculties and Departments, but student numbers in the format of subject registrations and contact hours were used to correlate the required space for a faculty. Only the present areas as reflected in the ITS Space System for 2006 will be used for calculations.  

3 All space vacated due to the IOP relocations will become available for other departments, and similar space will be provided at the target campus for the Faculty or Department that has to move. Space utilization will be maximized as far as possible by running double shifts in lecture halls and laboratories on any normal academic day from 8:00 am to 17:00 pm.

4 If a Faculty can’t be consolidated on the specific target campus, fragmentation will have to be accepted on a faculty scale. Academic departments will not be fragmented. 

5 The provision of sufficient residence space on a specific campus to eliminate or limit the cost of bussing should also be taken into consideration.

6 All general lecture halls and auditoriums will be allocated to Building Administration for equitable management of the required lecturing contact hours.

The amount of seats times the contact hours required must be equal to or less than 60% to 80% of the available seats S, times the contact hours 
C: Sr*Cr ≤ Sa*Ca*0.8 for both laboratories and lecture halls. This means that a theoretical contact duration of 6 hours per day for any facility is the maximum allowable due to timetable constraints.

It will further be assumed that in any department, laboratory contact and formal tuition contact can be interchanged randomly during any 8 hour period from 8:00 to 17:00 of any day from Monday to Friday.

The group sizes and contact hours per week, per subject, per year group, per department, per faculty will be sourced from MIS and Logistics to do this matching. Currently, subject registrations will be used to evaluate the provision of new space.

A further principle will be applied that the largest group sizes will be accommodated first to limit the inefficiency when fragmenting large groups to fit the availability of lecturing venues.

The goal will be to increase the utilization of all space to at least 6 hours per day, irrespective of the type of venue.

For the initial costing exercise, the total existing allocated area, defined as offices and special laboratories, was considered for refurbishment and other costing purposes. New lecture space will be factored in if contact requirements dictate it.

For the September 2006 exercise, movements between delivery sites in Pretoria will not be taken into account unless it is to make space for relocations from the Northern campuses.

7 Open plan architecture will be considered as the feasible alternative to limit the space that will be required for offices. Laboratories should be equipped with guaranteed power to assist with electronic assessment of students and to ensure business continuity during power cuts. This will also aid towards the validity of guarantees on personal computers. 

8 With respect to support services and the One-stop principle, all logical functions should be grouped together for better service to the client base.

9 The model will be expanded in phases to eliminate logic errors and provide flexibility towards the provision of costing outcomes to different scenarios:

Phase 1: 
Total allocated academic space (laboratories and offices) and support service space (mainly offices), will be matched at the target campuses on a square meter basis, without taking into account the different space categories. General lecture space did not enter the equation at this stage, being under the centralized management of Building Administration. It has also been assumed that lecture hall space is universal and not subject matter specific. The calculations pertaining to this phase was used to determine the differential cost between the relocations of Management & Tourism/Hospitality and the Humanities. 

Phase 2: 
Allocated academic laboratory space is matched at the target campuses on a square meter basis taking into consideration the total subject registrations, required contact time and possible utilization per Faculty. This form of planning is more detailed, but it only considers the needs on a Faculty basis.  Further refinement will eventually be required to match the needs on a Departmental course and subject basis. Again, general lecture space will not enter the equation. Being under the centralized management of Building Administration, it is assumed for this phase that if the number of students and therefore the group sizes does not drastically change, lecture space will be sufficient. It will also be assumed that vacated offices will satisfy the demand due to relocation because the number of people should not change drastically if the lecturer to student ratio is kept the same. A further assumption is made that Telematic Education will allow for all equipment and infrastructure required for anticipated technology in terms of the ITP.  

Phase 3:
With respect to lecture halls and auditoriums, the shortfalls will be calculated and priced with the aid of the ABBACUS timetable software, subject registrations, required contact and possible utilization, on a Faculty basis. This exercise will reveal if new lecture halls should be constructed at a particular target campus, or if smaller lecture halls can be converted into other space. Information will then be refined on a Departmental course and subject basis.

Phase 4:
Special Support Service space will be factored in on a priority basis, with Academic Administration and all associated One-stop activities first (Financial Registration, Student Loans, Residence Registration) and then the rest (Other Support, Student Services, Libraries, Sport Administration, Electronic Resource Centers and Debt Recovery). 

Phase 5:
All office space and parking needs for all other Administrative support staff will be matched with the available space. This phase will address all landscaping, cafeteria and parking needs. All components of the ITP and other ICT infrastructure should be conceptualized and estimated separately. This will include sufficient and reliable backup power systems to support the Business Continuity Plan.

Phase 6: 
Planning will be finalized to move Economic Science and Finance to Ga-Rankuwa. The physical work will be carried out from January to May 2008. All first years will enroll during the second semester of 2008.

The Academic programs will be phased in over three years to accommodate the pipeline students.  The challenge will be to enroll and lecture new students at the target campus, whilst still servicing the pipeline students on the original campus. This exercise will also provide the information for a realistic Spending Plan. Please refer to the attached bar chart for the proposed spending plan, durations and implementation dates. The requirements for new residences to simultaneously limit the transport costs between residences and campuses as well as sporting facilities will then be added according to the ARC and Sport Business Plans to ensure equity across the board with respect to sporting facilities.


Any other principles that might positively affect the efficiency of the IOP Implementation have not yet been fully discounted, e.g.:

· Relocation allowances to staff and the anticipated higher staff turnover

· Travel reimbursements for shuttle staff during the three to four year phase-in period to service pipe line students

· Bussing of students between residences and target campuses

· Cross-subsidies relating to differential residence fees for migrant students.

· The huge backlog due to deferred maintenance as per the AfriQS report. These costs are now included in the IOP costing model because it refers to the outer shells and roofs of all buildings. The assumption has been made that the deferred maintenance costs can take care of the refurbishment of offices and general lecture space. The first R36m grant has also been received and spending is in progress.

· The development of landscaping and sufficient parking.

· Effective and reliable electronic communication at each campus; (The New Micro Wave System will only improve the reliability of the inter-campus communication system)

· The physical movement of staff and laboratory equipment between offices and campuses. 

· The cost associated with a drop in student numbers during and after the full implementation.

· The cost associated with the replacement of obsolete equipment to bring all programmes on par.

· The costs associated with the growth in SET students and the drop in Distance Education.

10 The Arts campus is severely under-supplied with library space and the provision for a new library will be factored in. The required space will be calculated at each campus according to the student numbers and space norms. 

11 The distribution of Electronic Resource Centers will have to be reconfirmed and new ones allowed for, if warranted. The ERC’s should be fully functional to handle the electronic assessment of students. 

12 The relocation calculations have been done treating Soshanguve South as a separate campus from Soshanguve North (TCE and CCE). The Arcadia and Arts campuses were also treated separately from the Pretoria campus. To limit costs, the Department of Health will be on Pretoria and Arcadia.

13 The costing was done by applying a rate of R5000 (R3800) per m2 to refurbish all vacated space. The cost for new space was calculated by deducting required space from vacated space per campus and applying a rate of R10000 (R7600) per m2. These rates effectively lower by 25% when VAT, professional fees and sundries have been factored in. Allowance has not been made for future escalation during 2007 and 2008. 

14 A further principle to be applied will be that if the students to be relocated from any campus, make up more than 10% of all the students combined, the Department will be relocated to it’s intended academic home and not remain where the bulk of the students is located. As an example: Chemical and Metallurgic Engineering will form part of Engineering but the students are currently located at Soshanguve (383) and Arcadia (597), a total of 980 students. The Soshanguve fraction is 39%, requiring additional space if they consolidate at Arcadia. The suggested relocation will then be to Pretoria, to be co-located with Engineering because additional space will have to be created. The inverse of this principle is that a relocation of less than 10% can be absorbed without materially affecting space requirements.

15 Another guiding principle was to use a norm of 1200 contact hours per annum for any full time course. The lecturing contact hours was taken as 700 and laboratory contact as 500 hours, a 60/40 split. Taking only 180 actual contact days, this gives a total daily contact of 6,67 or 7 hours. If an efficiency of 70% to 80% is assumed, the academic day will be 7/0,8=8,75 to 7/0,7=10 hours long. The only way to shorten this without providing more space, is to use lecture halls and laboratories both in the mornings and afternoons. 

 Section 3:
Other Principle Statements

1. Buffer space need to be created for all relocations, meaning that the space for a faculty or directorate first need to be cleared of the existing inhabitants before refurbishment can start. Create buffer space at Ga-Rankuwa, Soshanguwe North (MHO Center) and Pretoria (Leseding) Campuses to facilitate the relocations.
2.
Repaint and re-carpet (if required) all facilities (not only offices) as soon as these are vacated, in approved corporate colours.

3.
Service all air-conditioners and provide new if not repairable and or absent, complete with remote controls; do not relocate A/C's. The building management system should be expanded to all general lecture halls for improved service levels with respect to preventative maintenance.

4.
Test and upgrade all ICT infrastructure to provide a seamless re-location, as part of the refurbishment costs. This should include plans with network point addresses and a new database of office numbers and telephone numbers, telephone instruments assets etc. It should include adequate cooling, fire protection, remote sensing and backup power for all server nodes.

5. Randomly change locks and provide keys to new occupants of offices, including access control gates, burglar alarms and fire escape doors if required or warranted. All fire escapes will have to conform to SHE requirements and other statutory compliance actions like fire and general plan approvals. 

6. At any stage all relocation or IOP strategies should aid and support the increase in SET students, the higher throughput rate, the Crime Prevention Strategy (CPS), the Turnaround Strategy (TAS), the Integrated Technology Plan (ITP) and the Business Continuity Plan (BCP).  

7.
Update all information boards (inside as well as outside) and individual names at offices. This must include direction boards on all main arterials with “M” and “R” descriptors to lead visitors to all the campuses. The actual wording on these boards needs to be finalized.

8.
Update the internal telephone directory (ICT), as well as space information and provide corrected information to the Helpdesk and Contact Center (B&E). Simultaneously update the HEMIS data requirements. This will require a negotiated deal with ITS for TUT staff to be able to do bulk changes to space and other data with respect to user data.

9. Provide sufficient undercover parking at a uniform standard to be able to levy a uniform amount from users. This should be inclusive of a numbering system for all parking bays. 


10. Provide sufficient ramps and lifts for the vertical movement of people with disabilities at all facilities.


11. Attend as a matter of urgency to building deficiencies according to the AFRIQS-report – (prioritize and schedule / phase over 5 to 7 years). Refer to schedule and the spending plan of the first R36m.

12.
Do not relocate PC's or air-conditioners from one PC-lab to the next PC-lab on another campus. This will greatly reduce the relocation effort if these laboratories can remain intact. Rather provide UPS power and A/C for all servers and laboratories to be used for electronic assessment. Also provide UPS power at all Registrations and Finance facilities as well as Security Control Rooms.

13.
It is assumed that people will want their own desks, chairs, filing cabinets and other office equipment, moved from where they are currently, to where they will relocate. This should be developed into a policy to limit the chaos; movement of furniture between campuses should be discouraged. 

14. Problem Areas: Mostly capacity to deal with so much work in such a relatively short period of time. The services rendered by B&E can and should be expanded by temporarily appointing consultants to help with the preparation of designs, quantities and contract documentation. These appointments should commence in 2006. Teams have been assembled and will be forwarded to the Tender Committee for approval.   

Section 4:
Assumptions made with respect to actual relocations
· Humanities: Social Sciences will move to Soshanguve South from Soshanguve North, Pretoria and Ga-Rankuwa. Space at Soshanguve North is currently allocated to the Dean: Social Sciences, the Dean Health Sciences and others (Hospitality and Education). Humanities: Education (Business and Management Education (903) and Educational Studies (904) - Soshanguve Campus) will move to Soshanguve North from Pretoria. According to the space data, they occupy no space on Soshanguve South. The presence of students at Soshanguve correlates with space data for TCE or Soshanguve-North.

· Management Sciences has students and space on Pretoria, Soshanguve South, Ga-Rankuwa and Lesiding. The previous dispensation combined Economics with Management, but the space could be appropriated according to the names of the departments. Management Sciences will be consolidated on Pretoria. The space at Lesiding, being leased at the present moment, will be provided at the target campus and the Lesiding building lease terminated during 2007. Tourism, Hospitality and Leisure Management is currently located at Arcadia, Pretoria, Soshanguve North and Ga-Rankuwa. They will be consolidated at Pretoria as a Department of Management Sciences. 

· The Arts campus must be prepared to accommodate the Motion Picture Academy from Pretoria, Fashion Design from Ga-Rankuwa, and Light Music from Arcadia, as well as a new library to support the moves.

· Historically, Economics and Management were interwoven, with a presence on Pretoria, Soshanguve South and Ga-Rankuwa. The new Faculty of Economics & Finance will relocate to Ga-Rankuwa from Pretoria and Soshanguve-South. This relocation has been formulated during a previous exercise. 

· Engineering occupies space at Pretoria, Soshanguve South, Ga-Rankuwa, Arcadia, CSIR and Metro Skinner (Social Architecture). They are to be consolidated at Pretoria. This move is one of the main cost drivers due to the provision of new space. Space at the CSIR is currently being leased for Polymer Technology and can be discontinued at any time in the future. The Institute for Advanced Tooling will remain at Soshanguve South. Industrial Engineering was part of Management Sciences and they will remain on Pretoria.

· Natural Sciences are located at Arcadia, Pretoria, Soshanguve South and Ga-Rankuwa. Apart from the consolidation at Arcadia of all Chemistry and Physics courses, Chemical Engineering will move over to the Faculty of Engineering and Built Environment. Health Sciences is situated on Pretoria, on Soshanguve South, Soshanguve North, Arcadia and Lesiding. They are to be consolidated at Pretoria (Nursing) and at Arcadia (Pharmacy). Although there are students for this faculty on Soshanguve South, there is no space data. The Arcadia campus is too small to accommodate all the departments from Health Sciences or any Agriculture and Horticulture students currently at Pretoria. They will continue at Pretoria as part of the Faculty Agriculture, Health and Natural Sciences. This faculty will not have all it’s departments on one campus.

· The Faculty of Information and Communication Technology is situated on Pretoria, Soshanguve South and Ga-Rankuwa. They will be consolidated on their target campus, Soshanguve-South.

· The calculations for Support Space are still in a preliminary phase with respect to the matching of organizational functions and final structures with space requirements. It is still unclear where the actual people performing these functions will be seated and if they will vacate space at any other campus. The first priority will be to accommodate all academic staff first, and then staff directly associated with enrollment management and residences.

appendix b:  enrolmen Re-location model 
SECTION A
	QUALIFICATION  PER FACULTY
	FROM
	TO
	YEAR

	1.  AGRICULTURE, HEALTH&NATURAL
	
	
	

	ND WATERCARE
	SOSH
	ARCADIA
	2007

	ND ANALYTICAL CHEMISTRY
	SOSH&G-R
	ARCADIA
	2007

	ND ENVIRONMENTAL HEALTH
	SOSH
	PTA WEST
	2007

	ND BIOMEDICAL SCIENCES
	SOSH
	ARCADIA
	2007

	ND ENVIRONMENTAL MANAGEMENT
	SOSH
	PTA WEST
	2008

	ND ENVIRONMENTAL SCIENCES
	SOSH
	PTA WEST
	2008

	NCERT OCCUPATIONAL THERAPY
	SOSH
	PTA WEST
	2008

	DIP PSYCH NURSING
	SOSH
	PTA WEST
	2008

	
	
	
	

	2.  ARTS
	
	
	

	ND FASHION DESIGN
	G-R
	ARTS
	2008

	
	
	
	

	3.  ECONOMICS AND FINANCE
	
	
	

	ALL ACCOUNTING QUAL
	PTA WEST & SOSH
	G-R
	2007

	ECONOMIC MANAGEMENT ANALYSIS
	PTA WEST
	G-R
	2008

	FINANCE AND ACCOUNTING
	PTA WEST
	G-R
	2009

	LOCAL GOVERNEMENT FINANCE
	PTA WEST
	G-R
	2009

	
	
	
	

	4.  ENGINEERING AND BUILT ENVIRONM
	
	
	

	ND ARCH TECHNOLOGY
	SOSH AND G-R
	PTA WEST
	2008

	ND BUILDING
	SOSH
	PTA WEST
	2008

	ND ENG: CHEMICAL
	SOSH
	PTA WEST
	2009

	ALL CIVIL ENG QUAL'S
	SOSH
	PTA WEST
	2009

	ND ELEC ENG LIGHT CUR
	G-R
	PTA WEST
	2009

	ALL ELEC ENG QUAL'S
	SOSH
	PTA WEST
	2010

	ND SURVEYING
	SOSH
	PTA WEST
	2008

	ALL MECH ENG QUAL'S
	SOSH
	PTA WEST
	2009

	ND ENG MECAHNICAL AUTO
	SOSH
	PTA WEST
	2010

	ND ENG MECHANICAL COMP MANU
	SOSH
	PTA WEST
	2010

	
	
	
	

	5.  HUMANITIES
	
	
	

	ND LANGUAGE PRACTICE
	PTA WEST
	SOSH
	2009

	ND VERSATILE BROADCASTING
	PTA WEST
	SOSH
	2009

	B ED ECO AND MAN SCIENCES
	PTA WEST
	SOSH
	2008

	PG CERT IN EDUCATION
	PTA WEST
	SOSH
	2008

	ADV CERT IN EDUCATION
	PTA WEST
	SOSH
	2008

	B ED HONS EDUC MAN
	PTA WEST
	SOSH
	2008

	M TECH EDUCA STRUCT
	PTA WEST
	SOSH
	2008

	ND JOURNALISM
	PTA WEST
	SOSH
	2008

	ND LEGAL ASSISTANCE
	PTA WEST
	SOSH
	2008

	ND PUBLIC MAN
	PTA WEST&G-R
	SOSH
	2009

	ND BUSINESS COMM
	PTA WEST & G-R
	SOSH
	2008

	ND INTERNATI0NAL COMM
	PTA WEST
	SOSH
	2008

	ND PUBLIC RELATIONS MAN
	PTA WEST
	SOSH
	2008

	ND CORRECTIONAL SERVICE MAN
	PTA WEST
	SOSH
	2009

	ND MUNICIPAL AND TRAFFIC POLICING
	PTA WEST
	SOSH
	2009

	ND POLICING
	PTA WEST
	SOSH
	2009

	ND ROAD SAFETY
	PTA WEST
	SOSH
	2009

	ND SECURITY MAN
	PTA WEST
	SOSH
	2009

	
	
	
	

	6.  ICT
	
	
	

	ALL FIRST YEAR QUAL G-R
	G-R
	SOSH
	2007

	ALL FIRST YEAR QUAL PTA WEST
	PTA WEST
	SOSH
	2008

	
	
	
	

	7.  MANAGEMENT SCIENCES
	
	
	

	ALL HOSP MAN QUAL'S
	SOSH &ARC
	PTA WEST
	2009

	ND LOGISTICS
	SOSH 
	PTA WEST
	2008

	ND PURCH MAN
	SOSH 
	PTA WEST
	2008

	ND ADMIN MAN
	SOSH 
	PTA WEST
	2009

	ND ADMIN MAN GEN
	SOSH 
	PTA WEST
	2009

	ND CREDIT MAN
	SOSH 
	PTA WEST
	2009

	ND MANAGEMENT
	SOSH 
	PTA WEST
	2009

	ND MARKETING
	SOSH &GR
	PTA WEST
	2008

	ND RETAIL BUS MAN
	SOSH 
	PTA WEST
	2008

	ND COMMERC PRACTICE
	SOSH 
	PTA WEST
	2008

	ND OFFICE TECH MAN
	SOSH &GR
	PTA WEST
	2008

	ND HR MAN
	SOSH &GR
	PTA WEST
	2008

	ND LABOUR RELATIONS
	SOSH 
	PTA WEST
	2008

	ND MAN OF TRAINING
	SOSH 
	PTA WEST
	2008

	ND TOURIMS MAN
	SOSH & G-R
	PTA WEST
	2008

	
	
	
	

	FOUNDATION COURSES????
	
	
	


APPENDIX B:  ENROLMENT RE-LOCATION MODEL

SECTION B
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[image: image6.emf]PHASING IN

CAMPUS: ARCADIA

LEVEL1

NEW 100 100 100 100 100 100

REPEATERS NEW CAMPUS 21 54 51 50 49 49

REPEATERS OLD CAMPUS 42 0 0 0 0 0

TOTAL 65 163 154 151 150 149 149

LEVEL2

NEW 36 91 86 84 84 84

REPEATERS NEW CAMPUS 20 19 36 45 43 42

REPEATERS OLD CAMPUS 13

TOTAL 62 57 110 136 129 126 125

LEVEL3

NEW 35 32 62 76 72 71

REPEATERS NEW CAMPUS 20 18 17 26 34 37

REPEATERS OLD CAMPUS 0 0 7

TOTAL 62 55 50 78 102 113 108

LEVEL4

NEW 0 0 0 0 0 0

REPEATERS NEW CAMPUS

REPEATERS OLD CAMPUS

TOTAL 0

PG 0 0 0 0 0 0 0

TOTAL PER CAMPUS 189 275 314 365 381 389 383

TOTAL PER QUALIFICATION 691 558 476 428 402 389 383
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[image: image10.emf]PHASING IN

CAMPUS: GARANKUWA

LEVEL1

NEW 450 450 450 450 450 450

REPEATERS NEW CAMPUS 79 233 225 223 222 222

REPEATERS OLD CAMPUS 177 0 0 0 0 0

TOTAL 240 706 683 675 673 672 672

LEVEL2

NEW 134 395 382 378 377 376

REPEATERS NEW CAMPUS 98 77 156 199 191 187

REPEATERS OLD CAMPUS 65

TOTAL 296 232 472 603 577 567 564

LEVEL3

NEW 166 130 264 338 323 318

REPEATERS NEW CAMPUS 77 80 69 110 148 167

REPEATERS OLD CAMPUS 0 0 35

TOTAL 234 243 210 334 448 506 485

LEVEL4

NEW 131 136 118 187 251 283

REPEATERS NEW CAMPUS 0 43 59 58 81 109

REPEATERS OLD CAMPUS

TOTAL 0 131 179 177 245 332 393

PG 0 2 2 4 4 6 6

TOTAL PER CAMPUS 770 1314 1546 1793 1947 2083 2119

TOTAL PER QUALIFICATION 3867 3290 2794 2439 2259 2184 2155
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CAMPUS: SOSHNGUVE

LEVEL1

NEW+foundation 2008 > 540 1100 1200 1400 1400 1500

REPEATERS NEW CAMPUS 63 146 314 341 392 403

REPEATERS OLD CAMPUS 44 150 0 0 0 0

TOTAL 282 648 1396 1514 1741 1792 1903

LEVEL2

NEW 197 453 977 1060 1218 1254

REPEATERS NEW CAMPUS 78 62 116 248 301 342

REPEATERS OLD CAMPUS 9 28

TOTAL 346 275 515 1102 1336 1519 1596

LEVEL3

NEW 242 193 361 771 935 1063

REPEATERS NEW CAMPUS 74 71 59 95 195 255

REPEATERS OLD CAMPUS 0 0 3 14

TOTAL 328 316 264 420 866 1133 1332

LEVEL4

NEW 230 221 185 294 606 793

REPEATERS NEW CAMPUS 11 54 62 55 79 154

REPEATERS OLD CAMPUS

TOTAL 51 241 275 247 350 685 947

PG 0 2 2 4 4 6 6

TOTAL PER CAMPUS 1007 1482 2452 3287 4296 5134 5784

TOTAL PER QUALIFICATION 3756 4122 4218 4484 5038 5462 5892



APPENDIX B : Risk Analysis

	Risk
	Description
	Likelihood
	Consequences
	Priority of risk


	Proposed Containment Actions
	Contingency Plan
(Yes, No)

	1.  COMMUNICATION

	Insufficient Communication with staff
	Staff members not aware of the merger implementation progress and processes
	Almost certain
	Major
	Very High
	Information and clarification of decisions to departments and faculties by respective heads
	No

	Insufficient communication with students & Parents

Insufficient Information
	Students & parents not being aware of their relocation to the respective campuses

Lack of information on campus recreational facilities:

Sports, cultural activities, student life, student governance, residences & restaurants.
	Almost certain
	Major
	Very high
	Provide information in advance and timeously to students and parents on  changes that are to take place
	No

	Insufficient communication of policies, unfolding relocation processes and procedures 
	Staff not aware of existing policies applicable to relocations, HR related policies
	Likely
	Major
	Very High
	Employees may not perform their duties due to the fact they are not aware of policies and procedures need that need to be followed.
	

	Change interventions and strategic direction of the University
	Insufficient quality of support service to staff. lack of development & motivation
	
	
	
	Strategic management not linked with performance management
	

	2.  STUDENTS

	Student discomfort
	Student being inconvenienced having to travel to campuses for different services will directly hamper the relocation progress 
	Moderate
	Major
	Moderate
	Meet students on a regular basis and consistent updates on campuses developments
	Yes

	Inadequate level of service

(Simultaneous relocation) 


	Students not being adequately serviced during the relocation period
	Almost likely
	Major
	High
	Plan to be developed to address all areas of student services during the relocation period
	No

	RELOCATION COSTS

	Total budget to relocate


	Price for relocation might not be validated against capital expenses

· Operational costs

· Cross subsidies relating to differential residence fees for migrating students

· Redress to deferred maintenance as per the AfriQS report


	Likely


	Major


	High


	To identify all costs involved and costs all activities on relocation


	No



	Transport


	Relocation allowances to staff

Travel reimbursement for shuttle staff during the three year migration period in order to service pipeline students


	Moderate


	Moderate


	Significant


	
	No

	Lack of facilities
	Insufficient labs, lecturing facilities, offices, ablution facilities, centres of service rendering and excellence , computers, telecommunication, ERC open labs, libraries & restaurants


	Likely
	Major
	Very High
	Proper support plan & infrastructure balance to other learning sites
	

	SECURITY

	Security requirements
	Randomly changes locks, provision of new keys to staff, access cards, control gates & fire escape doors
	Almost certain 
	Major
	High
	Relocation strategies to aid and support crime prevention strategy
	No

	Quality & Excellence 

	Quality & service excellence
	The key components of teaching, learning & research not being expressed in a particular quality management approach and systems
	Likely
	Major
	Very High
	Quality assurance plan to determine the impact of the key components on our stakeholders (internally & externally)
	No
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PHASING OUT 





CAMPUS:SOSH





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





49





0





0





0





0





0





0





LEVEL 2





NEW





27





0





0





0





0





0





REPEATERS





17





15





5





0





0





0





MOVE TO NEW CAMPUS





-5





TOTAL





53





45





15





0





0





0





0





LEVEL 3





NEW 





30





25





8





0





0





0





REPEATERS





18





16





14





7





2





0





MOVE TO NEW CAMPUS





-2





TOTAL





55





48





41





22





7





0





0





LEVEL 4





NEW





REPEATERS





TOTAL





0





PG





0





TOTAL STUDENTS PER CAMPUS





157





93





56





22





7





0





0





PHASING OUT 





CAMPUS:GARANKUWA





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





78





0





0





0





0





0





0





LEVEL 2





NEW





44





0





0





0





0





0





REPEATERS





34





26





8





0





0





0





MOVE TO NEW CAMPUS





-8





TOTAL





104





78





26





0





0





0





0





LEVEL 3





NEW 





58





44





14





0





0





0





REPEATERS





54





37





27





14





5





0





MOVE TO NEW CAMPUS





0





-5





TOTAL





163





112





81





41





14





0





0





LEVEL 4





NEW





REPEATERS





TOTAL





0





PG





0





TOTAL STUDENTS PER CAMPUS





345





190





106





42





14





0





0





QUALIFICATION





ENROLMENT





ENROLMENT





2007





2008





2009





2010





2011





2012





2005





2006





ND WATERCARE





PHASING OUT 





CAMPUS:SOSH





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





44





0





0





0





0





0





0





LEVEL 2





NEW





32





0





0





0





0





0





REPEATERS





7





8





2





0





0





0





MOVE TO NEW CAMPUS





-2





TOTAL





35





39





8





0





0





0





0





LEVEL 3





NEW 





26





29





6





0





0





0





REPEATERS





6





6





7





3





0





0





MOVE TO NEW CAMPUS





0





TOTAL





30





32





35





13





2





0





0





LEVEL 4





NEW





REPEATERS





TOTAL





0





PG





0





TOTAL STUDENTS PER CAMPUS





109





71





43





12





2





0





0





PHASING IN





CAMPUS: ARCADIA





LEVEL1





NEW





75





75





75





75





75





75





REPEATERS NEW CAMPUS





5





18





19





19





19





19





REPEATERS OLD CAMPUS





9





0





0





0





0





0





TOTAL





27





89





93





94





94





94





94





LEVEL2





NEW





20





65





68





69





69





69





REPEATERS NEW CAMPUS





3





5





14





17





17





17





REPEATERS OLD CAMPUS





2





TOTAL





17





23





70





84





86





86





86





LEVEL3





NEW





12





17





51





61





62





63





REPEATERS NEW CAMPUS





9





4





4





11





15





16





REPEATERS OLD CAMPUS





0





2





TOTAL





45





22





21





55





75





78





78





LEVEL4





NEW





0





0





0





0





0





0





REPEATERS NEW CAMPUS





REPEATERS OLD CAMPUS





TOTAL





0





PG





0





0





0





0





0





0





0





TOTAL PER CAMPUS





89





134





184





233





254





258





259





TOTAL PER QUALIFICATION





198





205





227





246





256





258





259





QUALIFICATION





ENROLMENT





ENROLMENT





2007





2008





2009





2010





2011





2012





2005





2006





ACC  QUALIFICATIONS





PHASING OUT 





CAMPUS:SOSH





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





240





0





0





0





0





0





0





LEVEL 2





NEW





134





0





0





0





0





0





REPEATERS





146





92





30





0





0





0





MOVE TO NEW CAMPUS





-30





TOTAL





441





280





92





0





0





0





0





LEVEL 3





NEW 





247





157





52





0





0





0





REPEATERS





194





146





100





50





17





0





MOVE TO NEW CAMPUS





-17





TOTAL





588





441





302





151





50





0





0





LEVEL 4





NEW





REPEATERS





TOTAL





0





PG





0





TOTAL STUDENTS PER CAMPUS





1269





721





395





152





50





0





0





PHASING OUT 





CAMPUS:PRETORIA





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





296





0





0





0





0





0





0





LEVEL 2





NEW





166





0





0





0





0





0





REPEATERS





157





107





35





0





0





0





MOVE TO NEW CAMPUS





-35





TOTAL





476





323





107





0





0





0





0





LEVEL 3





NEW 





267





181





60





0





0





0





REPEATERS





184





149





109





56





18





0





MOVE TO NEW CAMPUS





0





-18





TOTAL





557





450





329





168





56





0





0





LEVEL 4





NEW





312





252





184





94





31





0





REPEATERS





162





156





135





105





66





32





TOTAL





491





474





409





319





200





97





32





PG





8





8





8





6





6





4





4





TOTAL STUDENTS PER CAMPUS





1828





1255





853





494





261





101





36





QUALIFICATION





ENROLMENT





ENROLMENT





2007





2008





2009





2010





2011





2012





2005





2006





ICT  QUALIFICATIONS





PHASING OUT 





CAMPUS:GARANKUWA





LEVEL 1





NEW





0





0





0





0





0





0





REPEATERS





0





0





0





0





0





0





TOTAL





197





0





0





0





0





0





0





LEVEL 2





NEW





138





0





0





0





0





0





REPEATERS





37





39





9





0





0





0





MOVE TO NEW CAMPUS





-9





TOTAL





164





175





39





0





0





0





0





LEVEL 3





NEW 





115





122





28





0





0





0





REPEATERS





46





36





36





14





3





0





MOVE TO NEW CAMPUS





-3





TOTAL





205





161





159





63





14





0





0





LEVEL 4





NEW





144





113





111





44





10





0





REPEATERS





3





33





33





32





17





6





TOTAL





15





147





146





144





77





27





6





PG





0





TOTAL STUDENTS PER CAMPUS





581





483





344





207





91





27





6





PHASING OUT 





CAMPUS:PRETORIA





LEVEL 1





NEW+foundation 2007





565





0





0





0





0





0





REPEATERS





102





0





0





0





0





0





TOTAL





454





667





0





0





0





0





0





LEVEL 2





NEW





318





467





0





0





0





0





REPEATERS





93





92





126





28





0





MOVE TO NEW CAMPUS





-28





TOTAL





412





411





559





126





28





0





0





LEVEL 3





NEW 





288





287





392





88





20





0





REPEATERS





178





105





88





108





44





14





MOVE TO NEW CAMPUS





0





-14





TOTAL





697





466





392





480





196





64





0





LEVEL 4





NEW





488





326





275





336





137





45





REPEATERS





118





136





104





85





95





52





TOTAL





523





606





463





379





421





232





97





PG





82





8





8





6





6





4





4





TOTAL STUDENTS PER CAMPUS





2168





2157





1422





990





651





300





101








