DOCUMENTS OF NOTE:
Attached are a number of documents that you might need or want to take note of:

1. PROGRAMME MANAGEMENT

· Programme Viability – TUT Costing Model

· Programme Viability March 2008 (Submission to AC)
· TUT - PQM – 2008 (Approved by DoE)
· PQM – aligned to HEQF (Filter)

2.
      NATIONAL DOCUMENTS – DoE

· NPHE
· NIHE act
· Designations of HEI
· HESA – costing report final
· Infrastructure and Efficiency funding 2010 – 2013
· Ministerial Statement on Funding 2009/10
· HEQF Gazette
· ASGISA
· Ministerial statement on Student Enrolment Planning – November 2007
3.
     FUNDING FRAMEWORK

· Funding Framework final August 2003

· Funding Framework summary essential issues

· Funding Framework subsidy summary

4.
FINANCIAL AND INFRASTRUCTURE FUNDING

· TAS revised – October 2007

· Implementation of TAS – January 2009

· Resource Allocation Model (RAM) 
· TUT subsidy analysis 2006 – 2009

· Expenditure needs 2008

· TUT summary project proposals for Infrastructure funding 2010 – 2013

· TUT’s allocation of Infrastructure funding 2010/11 – 2012/13 (Draft proposes)

· Infrastructure and Efficiency funding 2007 (for TUT relocation project)

5.       UNIVERSITIES OF TECHNOLOGY (UoT)

· Final report on Development of Performance Indicators for UoT

6.
      SUCCESS RATE

· HERD-SA – final report

· Success Rate data 2006

· Success Rate for TP, TNG, TNW

· Dropout report 2004/2005

· South Africa drop-out rate article
· Cohort studies pre and post merger

· Analysis of success rate 2007

· Retention rate for UG

· Data definitions

· Data definition diagram

· TUT case study:  Pathways through HE to Labour Market

7.
     ENROLMENT

· Student Enrolment Planning statements 2006 – 2010 indicating the six priority areas where additional human resources and finances will be focused with a view to additional growth.  Click here to open
· New Enrolment Scenarios 2006 – 2010

· Enrolment Plans and Infrastructure and efficiency funding 2007 – 2010

· Enrolment Planning targets – amended

· Student Enrolment planning – 2010 analysis

· Relocation enrolment plan 2007 – 2012 June 2007

· Enrolment Plan for 2009

· Programmes relocation 2009

· Enrolment and recruitment strategies for 2008 and beyond.

8.
      STRATEGIC PLANNING

· Strategic goals and objectives (Final)

· Environmental Scan

· Vision and Mission

· Emergency preparedness plan

· Planning processes for 2008

· Key perspectives on the presence of TUT in Mpumalanga – 2006.

· The Institutional Operating Plan (IOP) 2005 – 2009.  The overall plan according to which TUT is to be managed.  Click here to open

· Addendum to the Institutional Operating Plan (2006 – 2010).  An adapted version of the IOP, as approved by the Department of Education.  Click here to open.

· IOP -  project charter

9.
SPACE HEMIS

· DoE Norms

· Manual – Building and space inventory and classification

· Manual Space and cost norms for Buildings and other land improvements

10.
GENERAL

· Academic Profile for departments

· CITSI report – 2006

· Transformation position paper

· Transformation Charter 
· National Scarce Skills according to magnitude 2008

· Recruitment – top 10 list

· Comprehensive list of PI for HEI

· Workload Norms – Analysis of lecturing workload.
