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TSHWANE  UNIVERSITY OF TECHNOLOGY

SUBMISSION TO DoHET ON THE

FIRST ROUND STUDENT ENROLMENT PLANNING FOR 2011 – 2013

1. BACKGROUND AND SCOPE OF THE SUBMISSION

1.1 Introduction

The submission of the Tshwane University of Technology to the DoHET on Student Enrolment Planning for 2011 – 2013 is in response to the invitation received from the Department in a letter dated 19 September 2009.

It needs to be clearly understood that this is a first round submission based on various factors and trends which have been analyzed in order to reach logical conclusions. Some of them are discussed more in detail in later parts of the document, others need further in depth institutional studies. TUT sees this as an ongoing process and the Directorate for Strategic Management Support has been tasked to regularly update trends and information that will lead to improved planning processes on the short and longer term.

The first chapter of this submission is focused on background information, general progress made at TUT and the strategic positioning of the institution. This is done in a summarized format in order to keep the documentation short.

Chapter 2 deals in some detail with the different factors which influenced the student enrolment planning process. The final outcomes of this, in the form of recommendations on the student enrolment projections for 2011 – 2013, are captured in Chapter 3.

1.2 Planning activities at TUT

In order to place the document into perspective a summary is provided on the different ongoing planning activities which have influenced the student enrolment planning process:

· The alignment of TUT to the directives from the DoHET with regard to the PQM – HEQF alignment

· Targets agreed upon in the (financial) Turn Around Strategy of TUT (2007 – 2010). In particular w r t enrolment shape, postgraduate enrolments, staff/student ratio, research output units, teaching input and teaching output units and financial indicators

· Outcomes of environmental scanning exercises

· Scarce and critical skills needs

· Human Resources master plan for TUT

· Key performance indicators for TUT

· Academic plan for teaching and learning

· Revised strategy for Research and Innovation

· Quality promotion through programme reviews, institutional audits and professional bodies accreditation

1.3 Strategic Plan of TUT

In the strategic positioning document of TUT (Strategic Plan 2008 – 20012), it is clearly stated that TUT wants to be a quality-driven university of technology at the cutting edge of innovation.

The Tshwane University of Technology’s mission is to contribute innovatively to the socio-economic development of South Africa by – 

· Offering a portfolio of relevant, recognized and career-focused programmes;

· Producing well-rounded graduates who are attuned to the needs of the economy;

· Being a research hub responsive to the challenges of the continent;

· Acting as an incubator for postgraduate study in clearly defined areas of strength;

· Generating, integrating and applying knowledge to stimulate socio-economic development;

· Partnering communities in sustainable development; and

· Being student-centred and quality-driven in everything we do.

               The Strategic Goals of TUT for the period 2008 – 2012 are aimed at: 

· Re-engineering and positioning TUT as a unified sustainable multi-campus university of technology;

· Delivering a portfolio of relevant career-focused programmes contributing to the knowledge economy;

· Enhancing the development of capacity, knowledge, the economy and society, through focused engagement, research and innovation;

· Implementing an integrated human resource and development strategy;

· Empowering students through a chain of quality support services from recruitment to graduation.

1.4 Challenges for TUT

A number of key challenges have been identified for TUT in order to achieve the strategic goals mentioned above. In particular the following have influenced the planning for the second round of student enrolment:

· TUT’s investment in staff development to enable academics to improve their qualifications with the prospect to improve all teaching and learning activities and increase the research and innovation capacity;

· Ensuring that the relocation of faculties is done in the context of a social compact which supports the institution’s efforts to attract staff, students and suitable industrial partners;

· Managing the possible impact of access to higher education of financially disadvantaged students with the implementation of the Faculty based campus model;

· Implementing  an equitable learning environment across campuses for all students with special attention to infrastructure, quality of staff, student and academic support;

· Formalizing, implementation and monitoring a quality management system across all campuses which suits the profile of a university of technology;

· Developing and implementing a comprehensive academic plan based on the new identity of a university of technology;

· Improving the quality of teaching and learning through identified strategies;

· Providing and monitoring equitable and adequate access to IT facilities, such as adequate Internet access for students and equitable access to IT facilities for all students across campuses;

· Further the development of a research and innovation culture at the institution that will embrace responsibility for postgraduate student supervision and student completion.

1.5 The student enrolment planning process

Student enrolment planning is an annual ongoing process championed by the Academic Committee of TUT under the chair of the DVC for Teaching and Learning and Technology. The directorate for Strategic Management Support facilitates the process but the ownership lies within the different faculties of TUT.

In this round of planning the directorates for Higher Education Development and Support and Strategic Management Support jointly developed preparatory documentation with recommendations which was made available to the faculties for discussion, workshops and feedback.

The collated refined information was tabled at a senior management workshop held on the 28th of October 2009, for debate and finalization. The outcomes of that process are captured in this submission to the DoHET.

2. FACTORS INFLUENCING THE STUDENT ENROLMENT PLANNING PROCESS
As indicated in the introduction, there are a number of factors which could influence the enrolment planning process. It was therefore essential to identify those factors and to determine to what extent they influence the enrolment process.  Below are some of the key factors which TUT had to take into account for the enrolment planning process.
2.1 PQM – HEQF alignment

The implementation of the HEQF will undoubtedly have a significant impact on the future enrolments at TUT. The process of aligning current TUT qualifications with the new qualifications from the HEQF could take a substantial amount of time, since there will have to be an extensive process of recurriculation of qualifications to fit in with the new qualification descriptors, NQF levels and level descriptors.   There will be a period of two PQMs running on a parallel basis (the current one and the one aligned to the HEQF). Because of this situation, faculties have to carefully plan and estimate their potential enrolments since the entry requirements for various programmes  (e.g. bachelor degrees) could impact on the number of students qualifying for admission.  Furthermore, factors such as industry needs and student preferences with regards to the HEQF qualifications need to be established. Fortunately, due to the envisaged timeframe for the development and implementation of the new PQM and phasing out of the current PQM, currently that process would not have a serious impact on the enrolments for 2011 – 2013. Nevertheless, for purposes of this enrolment plan, the PQM –HEQF alignment process has been taken into account as a factor and provision had been made for the impact thereof on the enrolment planning. 
2.2 Qualification types

Although some of the main UoT qualifications have been retained within the HEQF, for example the Certificate and Diploma, the HEQF brought about a number of changes in terms of the types and names of qualifications. For example, the National Certificate has changed to the Higher Certificate; the National Diploma to the Diploma while the BTech, MTech and DTech degrees have been abolished. As a consequence of the HEQF it will take a student who takes the certificate/diploma route an extra year to reach post-graduate level. Therefore, students who from the onset wish to pursue a postgraduate route, would prefer to enroll for a bachelor’s degree. However, the higher entry requirements for bachelor’s degrees might lead to exclusion of many students. Both these factors might have a very negative impact on future postgraduate enrolments at TUT. Thus, the extent to which faculties decide to change from a mainly certificate/diploma-based undergraduate stream to a more degree-based undergraduate stream, could impact on future enrolments. Furthermore, faculties have to simultaneously base their enrolment projections for the new qualification types on the basis of enrolments for current qualification types. This is problematic for future projections and creates the possibility of errors. For purposes of this enrolment plan, these matters have also been considered.
2.3 Teaching Input Units and Teaching Output Units for TUT

The total number of TIUs approved for TUT by the DoHET, will strongly determine the targets which TUT can set in terms of TIUs. Our current TIUs stand at 89,743 while the DoHET target is 75,100. This excess of TIUs is probably due to the weights attached to the major fields of study (SET, B/M and Humanities). Since TIUs receives the greatest percentage of block grants from the DoHET, it is important to manage TUT enrolments in such a way that we do not exceed the targets for TIUs since that would mean that we will not be funded for the excess. 
TUT is mindful of the fact that its TOUs are not at a desirable level and need to be increased. TUT has introduced various strategies to address the issue of low TOUs. These include extensive professional development opportunities for academic staff, improvement of academic staff qualifications and extensive academic development and support opportunities for students. Also in terms of our recruitment drive, we need to try and attract better quality students to ensure greater throughput. All these matters had been considered for this enrolment plan.
2.4 Dropout rates, success rates and graduation rates

Dropout rates, success rates and graduation rates can also affect enrolment plans. For example the number of students repeating certain programmes and the number of dropouts can severely impair correct projections of total future enrolments. Repeaters lead to a “clogging” of the system, while the percentage of dropouts never remains consistent and is therefore difficult to predict. Factors which need to be considered during enrolment planning are among others, the following:
· The number of repeaters in the system
· The number of students on average who complete their studies within the minimum period 

· The track record in terms of success rates, graduation rates and dropouts within faculties. 

· Measures to be taken to address poor success rates and high dropouts.

2.5 Contact/ Distance Programmes

The DoHET targets for contact and distance modes of delivery at TUT for 2010 is 52 000 contact and 4 000 distance. We are currently below the target for distance student enrolments. The main reasons for the institution’s continued distance student enrolments, is TUT’s faculty-per-campus approach on the one hand, and on the other hand the fact that a large proportion of students, especially for Teacher Education, do not live in the immediate vicinity of relevant campuses and their numbers do not justify the appointment of extra faculty at the various campuses.  A further factor which necessitates distance teaching modes is that our current infrastructure does not allow the institution to accommodate more than 52 000 contact students, which is 4 000 below our enrolment targets for 2013. TUT has already identified those faculties/departments which would justify the offering of distance programmes.  A particular example  is the Educational Studies Department and specifically their Teacher Training programme. The fact that most students in Teacher Education are employed and therefore unable to attend contact classes due to distance from campuses, makes Educational Studies, an appropriate department to offer distance classes. The fact that the DoHET also identified Teacher Training as a scarce skill, further justifies the offering of distance programmes. The balance between contact and distance enrolments therefore also played an important role in our enrolment planning.
2.6 Gender and race

TUT has to look at the current student composition in terms of race and gender and plan its enrolments to achieve (or in some instances maintain) its racial and gender targets. The DoHET targets for ethnic groups at TUT for 2010 are 87% African, 10% White, 2% Coloured and 1% Indian. Currently the percentage for African enrolments exceeds the target, but in the case of the other three ethnic groups, TUT is still below the target. There seems to be a steady drop in White student enrolments over the past 4 years. This is a matter which needs to be taken into account for purposes of this enrolment plan. Also with regards to gender there seems to be some reasons for concern. Currently the gender composition for African students is more than 50% female, but for the other ethnic groups the recorded statistics are far below 50%. In the current enrolment plan, these factors will have to be considered and a concerted effort needs to be made to ensure that the 50% target in terms of gender is achieved with regards to the other ethnic groups. Furthermore, if female enrolments generally (all ethnic groups jointly) exceed the 50% gender target, it should not be regarded as necessary to counter that excess with greater male enrolments, since females are still largely underrepresented in various industries.
2.7 Undergraduate/ Post graduate enrolment

TUT needs to take into account the current undergraduate and postgraduate enrolments and the targets set by DoHET for those enrolments. The feasibility of achieving those targets within the context of introducing new qualifications based on the HEQF needs to be examined. The targets for 2013 are to achieve 76% undergraduate diploma enrolments; 18% undergraduate degree enrolments and 6% postgraduate enrolments. Insofar as postgraduate enrolments are concerned, TUT is still far from the target. The plan is to not only focus on the increase in Masters and Doctoral enrolments, but also to boost the postgraduate diploma and Honours degree enrolments. This factor had been taken into account in this enrolment plan. TUT has also taken into account the extra year that it would take for diploma-based students to reach postgraduate level, as an outflow of the HEQF.
2.8 Enrolments by major fields of study

TUT has to consider whether its aim to reach the DoHET target of 40% SET, 35% B/M and 25% Humanities is feasible if it wants to achieve a total headcount of 56 000. The aspect of scarce skills is a major factor which TUT has to consider in its enrolment planning. The Ministerial statement makes it clear that SET and B/M are some of the main fields of scarce skills and therefore a greater emphasis needs to be placed on them in TUT’s enrolment plan. However, Teacher Training, which falls under Humanities, has also been identified as a scarce skill which requires special attention. The target for Teacher Training for 2013 is 8%. With regards to all three these fields of scarce skills, TUT is still below the set targets. Our enrolment plan therefore needs to focus specifically on achieving the respective enrolment targets.
2.9 Infrastructure and Efficiency Funding 2010 – 2012

The aspect of sufficient infrastructure is a crucial factor influencing enrolment planning. TUT must have adequate infrastructure to accommodate the envisaged student numbers for the periods under discussion. Aspects such as the availability of lecture halls, laboratory space, equipment and computers, need to be taken into account. TUT has received substantial funding from the DoHET for infrastructure improvements for Architecture, Engineering, Health Sciences, Undergraduate Life and Physical Sciences, Teacher Training and Student Housing. These contributions from the Ministry are assisting TUT to ensure equitable infrastructure and facilities across campuses and faculties which will have an impact on the quality of the teaching and learning taking place. By improving the teaching and learning environments it will be possible to improve on graduation rates. The Infrastructure and Efficiency Funding is not seen as a mechanism to increase student enrolments and this has been taken into account in developing the enrolment plan.
2.10 Quality of student intake

The quality of students in terms of good grade 12 results and academic literacy has a great influence on the success rates and graduation rates of students. This also plays a major role in the achievement of TOU targets. For that reason a careful analysis of the percentage of students with good grade 12 results entering TUT needs to be done. Also the extent to which students’ subject choices and performance in those subjects correspond with the fields in which they want to study, needs to be examined. An analysis of all of these aspects based on current trends at TUT needs to be done and considered for purposes of this plan. TUT needs to design a strategy, within the enrolment plan, which would give preference to good quality students in all the various fields of study, but still achieve our enrolment targets. The implementation, early in 2010, of a Student Tracking System, will play an important role in this regard.
2.11 Students requiring foundation programmes

Related to the above aspect, another factor which must be taken into account is that many TUT students, despite meeting the minimum entry requirements for admission, still require extensive academic development and support to succeed in their studies. In view of this situation, there is a need for adequate foundation programmes and academic development support within TUT. With the expansion of student numbers, it is logical that the need for such foundation and academic support will even become bigger if the total headcount increases to 56 000. For this reason our enrolment plan needs to make provision for an estimated percentage of students which will have to be placed within foundation programmes.

2.12 Academic staff profile

The academic staff profile also plays an important role in the student enrolment process. TUT had to look at the qualification profile of its academic staff, since the level of qualifications (e.g. staff with Masters and Doctoral degrees) will determine which qualifications and to what level those qualifications could be offered. The current academic staff profile with regards to Masters and Doctoral qualifications still falls short of the envisaged targets. This would have a negative impact on our ability to enroll large numbers of students for Masters and Doctoral degrees. The enrolment plan needs to take a careful look at the match between planned enrolments and the availability of adequately qualified staff.
2.13 Internal and external factors

There are various internal and external factors which could also influence TUT’s future enrolment plans. Among the external factors are the following:
· The total of students completing grade 12 and who want to pursue further studies within TUT’s catchment area.

· Competition from UNISA, UP and UJ in terms of student recruitment.

· Competition from private providers who offer degree programmes.

Among the internal factors which could also affect our enrolments are for example:

· Quality of programmes offered

· Competence of academic staff

· The quality of our teaching, learning and assessment practices

· Efficient client service

· Efficient admission and registration processes. 

All of the above factors had to be taken into account within the enrolment plan.
3. STUDENT ENROLMENT PROJECTIONS AND RECOMMENDATIONS
This chapter comprises a record of past enrolments and success rates, benchmarks for 2010 and projections for 2010 – 2013. Based on the analysis of factors which had an influence  on the enrolment plan, as discussed in chapter 2, a number of recommendations are made where appropriate.
The tables below reflect projections on headcount enrolments by qualification type, graduate level, major field of study, delivery mode, gender and ethnic group.. The tables also contain success rates by attendance mode, attendance level, major field of study and graduation rates by qualification level. Finally a reflection of current and projected Teaching Input Units (TIUs) and Teaching Output Units (TOUs) is provided.
· In each of the tables dealing with headcount enrolments the DoE approved target for 2010 has been clearly indicated in orange.
· The blue column marked 2009* is the preliminary HEMIS figures for 2009 as at 5 October 2009.

	1.  Headcount Enrolments by Qualification Type
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Undergraduate Diplomas
	40056
	40075
	41129
	38937
	42448
	40670 
	41114 
	41559 
	42003 
	42448

	Undergraduate Degrees
	8111
	7871
	8700
	9192
	10080
	9601 
	9721 
	9841 
	9960 
	10080

	Total Undergraduate
	48167
	47946
	49829
	48129
	52528
	50271 
	50835 
	51399 
	51964 
	52528 

	Postgraduate to Masters Level
	1292
	1045
	475
	159
	560
	166 
	265 
	363 
	462 
	560

	Masters
	1696
	1385
	1163
	857
	2240
	895 
	1231 
	1568 
	1904 
	2240

	Doctors
	129
	137
	143
	160
	560
	167 
	265 
	364 
	462 
	560

	Total Postgraduate
	3117
	2567
	1781
	1176
	3360
	1228 
	1761 
	2294 
	2827 
	3360

	Occasional Students
	162
	213
	3
	128
	112
	134 
	128 
	123 
	117 
	112

	Total Enrolment
	51446
	50726
	51613
	49433
	56000 
	51633 
	52725 
	53817 
	54908 
	56000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Undergraduate Diplomas
	77.86%
	79.00%
	79.69%
	78.77%
	75.80%
	78.77%
	77.98%
	77.22%
	76.50%
	75.80%

	Undergraduate Degrees
	15.77%
	15.52%
	16.86%
	18.59%
	18.00%
	18.59%
	18.44%
	18.29%
	18.14%
	18.00%

	Total Undergraduate
	93.63%
	94.52%
	96.54%
	97.36%
	93.80%
	97.36%
	96.42%
	95.51%
	94.64%
	93.80%

	Postgraduate to Masters Level
	2.51%
	2.06%
	0.92%
	0.32%
	1.00%
	0.32%
	0.50%
	0.67%
	0.84%
	1.00%

	Masters
	3.30%
	2.73%
	2.25%
	1.73%
	4.00%
	1.73%
	2.34%
	2.91%
	3.47%
	4.00%

	Doctors
	0.25%
	0.27%
	0.28%
	0.32%
	1.00%
	0.32%
	0.50%
	0.68%
	0.84%
	1.00%

	Total Postgraduate
	6.06%
	5.06%
	3.45%
	2.38%
	6.00%
	2.38%
	3.34%
	4.26%
	5.15%
	6.00%

	Occasional Students
	0.31%
	0.42%
	0.01%
	0.26%
	0.20%
	0.26%
	0.24%
	0.23%
	0.21%
	0.20%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	*  Provision  has been made for limited undergraduate growth by transferring the DoE 2010 target to 2013.

	*  In the category Postgraduate to Masters level, provision has been made for enrolments in Honours as well as Postgraduate 

    Diploma programmes.

*  In the categories Masters and Doctors significant growth for 2011-2013 has been provided.

	


	
	
	
	
	
	
	
	
	
	


	2.  Headcount Enrolments by Graduate Level
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Undergraduate
	48329
	48159
	49832
	48257
	52640
	50405 
	50963 
	51522 
	52081 
	52640

	Postgraduate
	3117
	2567
	1781
	1176
	3360
	1228 
	1761 
	2294 
	2827 
	3360

	Total Enrolment
	51446
	50726
	51613
	49433
	56000
	51633 
	52725 
	53817 
	54908 
	56000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Undergraduate
	93.94%
	94.94%
	96.55%
	97.62%
	94.00%
	97.62%
	96.66%
	95.74%
	94.85%
	94.00%

	Postgraduate
	6.06%
	5.06%
	3.45%
	2.38%
	6.00%
	2.38%
	3.34%
	4.26%
	5.15%
	6.00%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	*  TUT should aim for the DoE approved ratio of 94 % to 6 % for the undergraduate:  postgraduate enrolments by 2013.
*  This implies a large growth in postgraduate enrolments over the next four years.

	* Larger enrolments in Honours degrees and Postgraduate diplomas has to be promoted.

	


3. Headcount by first time entering undergraduate

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	First-time entering undergraduate
	11424
	12669
	11524
	12357
	13440
	12907 
	13040 
	13173 
	13307 
	13440

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	First-time entering undergraduate
	22.21%
	24.98%
	22.33%
	25.00%
	24.00%
	25.00%
	24.73%
	24.48%
	24.23%
	24.00%


Remarks

* First-year enrolments have shown two instances of sharp increases (between 2006 and 2007 and between 2008 and 2009). It is necessary that first year enrolments should be managed so that it can grow at a more steady and consistent pace. 

* According to DoE targets, with regards to percentages, first year enrolments for 2009 are already exceeding the target of 24%. The ratio between first-year and later enrolments will have to be managed carefully.

	4.  Headcount Enrolments by Major Field of Study
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Science, Engineering, Technology
	19144
	19046
	19726
	17958
	22400
	18757 
	19668 
	20579 
	21489 
	22400

	Business / Management
	16297
	16186
	16877
	16827
	19600
	17576 
	18082 
	18588 
	19094 
	19600

	Education
	5943
	4837
	3845
	3093
	4480
	3231 
	3543 
	3855 
	4168 
	4480

	Other Humanities
	10062
	10657
	11165
	11555
	9520
	12069 
	11432 
	10795 
	10157 
	9520

	Total Enrolment
	51446
	50726
	51613
	49433
	56000
	51633 
	52725 
	53817 
	54908 
	56000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Science, Engineering, Technology
	37.21%
	37.55%
	38.22%
	36.33%
	40.00%
	36.33%
	37.30%
	38.24%
	39.14%
	40.00%

	Business / Management
	31.68%
	31.91%
	32.70%
	34.04%
	35.00%
	34.04%
	34.29%
	34.54%
	34.77%
	35.00%

	Education
	11.55%
	9.54%
	7.45%
	6.26%
	8.00%
	6.26%
	6.72%
	7.16%
	7.59%
	8.00%

	Other Humanities
	19.56%
	21.01%
	21.63%
	23.38%
	17.00%
	23.38%
	21.68%
	20.06%
	18.50%
	17.00%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	* Taking into account the scarce skills needs, we recommend that the 2010 approved targets be projected for 2013.

	

	*  In particular the SET target of 40% needs to be reached by 2013.  This means an active promotion of SET programmes.

*  Growth in Education/Teacher Training needs to be promoted through contact and distance programmes, in line with the identified 

    scarce skills by government.



	*  This implies reduced intake of almost 2 000 students in the category "Other Humanities" since they are still far above the DoE target.

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	5.  Headcount Enrolments by Delivery Mode
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Contact
	46333
	46570
	49195
	47911 
	52002 
	50043 
	50533 
	51022 
	51512 
	52002

	Distance
	5113
	4156
	2418
	1522 
	3998 
	1590 
	2192 
	2794 
	3396 
	3998

	Total Enrolment
	51446
	50726
	51613
	49433 
	56000 
	51633 
	52725 
	53817 
	54908 
	56000 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Contact
	90.06%
	91.81%
	95.32%
	96.92%
	92.86%
	96.92%
	95.84%
	94.81%
	93.81%
	92.86%

	Distance
	9.94%
	8.19%
	4.68%
	3.08%
	7.14%
	3.08%
	4.16%
	5.19%
	6.19%
	7.14%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	* Allowance has been made for a growth of 1 500 distance students in Education during the 2011-2013 period.

	* Due to infrastructure and capacity considerations, the total of 52 002 contact students should not be exceeded.

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	6.  Headcount Enrolments by Gender
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Numbers

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Female
	26758
	26612
	27025
	26243
	28000
	27411 
	27558 
	27705 
	27853 
	28000

	Male
	24688
	24114
	24588
	23190
	28000
	24222 
	25167 
	26111 
	27056 
	28000

	Total Enrolment
	51446
	50726
	51613
	49433
	56000
	51633 
	52725 
	53817 
	54908 
	56000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Percentage

	
	Actual
	DoE 2010**
	Projected

	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	Female
	52.01%
	52.46%
	52.36%
	53.09%
	50.00%
	53.09%
	52.27%
	51.48%
	50.73%
	50.00%

	Male
	47.99%
	47.54%
	47.64%
	46.91%
	50.00%
	46.91%
	47.73%
	48.52%
	49.27%
	50.00%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	*  There has been a slow increase in the percentage of female students over the past three years.

	*  The DoE target for 2010 has been projected for 2013.

	* Although the female enrolments in terms of percentage already exceeds the DoE target of 50%, there is still room for growth in terms of numbers within the context of an overall headcount of 56 000.

	* The fact that female enrolments generally have already exceeded the 50% mark, should not be countered by pushing up the percentage of male students, since females are still largely underrepresented in industry.

	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	7.  Headcount by Ethnic Group
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Numbers

	
	
	Actual
	DoE 2010**
	Projected

	
	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	African
	43947
	43770
	45365
	44194
	48720
	46161 
	46801 
	47440 
	48080 
	48720

	Coloured
	617
	663
	674
	622
	1120
	650 
	767 
	885 
	1002 
	1120

	Indian
	427
	389
	344
	274
	560
	286 
	355 
	423 
	492 
	560

	White
	6455
	5904
	5230
	4343
	5600
	4536 
	4802 
	5068 
	5334 
	5600

	Total Enrolment
	51446
	50726
	51613
	49433
	56000
	51633 
	52725 
	53817 
	54908 
	56000 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Percentage

	
	
	Actual
	DoE 2010**
	Projected

	
	
	2006
	2007
	2008
	2009*
	
	2009 
	2010
	2011 
	2012
	2013 

	African
	85.42%
	86.29%
	87.89%
	89.40%
	87.00%
	89.40%
	88.76%
	88.15%
	87.56%
	87.00%

	Coloured
	1.20%
	1.31%
	1.31%
	1.26%
	2.00%
	1.26%
	1.46%
	1.64%
	1.83%
	2.00%

	Indian
	0.83%
	0.77%
	0.67%
	0.55%
	1.00%
	0.55%
	0.67%
	0.79%
	0.90%
	1.00%

	White
	12.55%
	11.64%
	10.13%
	8.79%
	10.00%
	8.79%
	9.11%
	9.42%
	9.71%
	10.00%

	Total Enrolment
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	
	
	
	
	
	
	
	
	
	
	
	

	REMARKS
	
	
	
	
	
	
	
	
	
	

	*  The DoE targets for 2010 have been projected for 2013.

	*  There has been a significant decrease in white students over the past four years, almost 2 000 enrolments.

	* A concerted effort needs to be made to increase the enrolments of Coloured, Indian and White students both in terms of numbers and percentages since they fall below the DoE targets.

	* Also in terms of the respective percentages within each ethnic group the percentage of female White, Coloured and Indian students are far below the target of 50% against the male student percentages in their respective groups  and this matter will receive urgent attention.


	8.  Success Rate by Attendance Mode and Level

ATTENDANCE MODE AND LEVEL

2006

2007

2008

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

UG Contact

29973.7

20930.215

69.8%

30846.658

22076.888

71.6%

34713.939

24964.647

71.9%

UG Distance

1204.545

866.362

71.9%

1500.85

1005.68

67.0%

905.893

655.42

72.4%

UG Total

31178.245

21796.577

69.9%

32347.508

23082.568

71.4%

35619.832

25620.067

71.9%

PG Contact

3645.278

2573.858

70.6%

3600.002

2486.999

69.1%

4524.423

2681.406

59.3%

PG Distance

737.239

588.875

79.9%

721.078

453.187

62.8%

322.783

226.738

70.2%

PG Total

4382.517

3162.733

72.2%

4321.08

2940.186

68.0%

4847.206

2908.144

60.0%

Grand Total

35560.762

24959.31

70.2%

36668.588

26022.754

71.0%

40467.038

28528.211

70.5%

Remarks: 

*  Undergraduate success rates have increased between 2006/2008, while Postgraduate success rates have decreased. 

*  The target for 2013 has been set at 74% for undergraduate and postgraduate students.

* Greater emphasis will be placed on the recruitment and the success rate of postgraduate students.
*  Investigation will be done to determine the reasons for the poor success rates among postgraduate students and the appropriate remedial steps that need to be taken.
9.  Success Rate by Major field of study

MAJOR FIELD OF STUDY
2006

2007

2008

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

FTE ENROLLED

FTE CREDIT

SUCCESS RATE

SET

13338.578

9479.547

71%

13208.661

9606.433

73%

15091.181

10811.242

72%

B/Management

9197.275

6176.197

67%

9465.151

6644.801

70%

10338.345

7325.601

71%

Education

839.127

711.233

85%

831.526

713.733

86%

1195.677

1095.975

92%

Humanities

10259.448

7164.102

70%

10958.672

7624.858

70%

11869.753

8401.193

71%

TOTAL

33634.428

23531.079

70%

34464.010

24589.825

71%

38494.956

27634.011

72%

Remarks

* Although the success rates in all the major fields of study have improved, continual efforts should be made to further improve the success rate.

* The target for success rates is 74% by 2013.

10.  Graduation Rate by Qualification Level

Qualification Level

2006

2007

2008

Headcount

Qual’s Awarded

Graduation Rate

Headcount

Qual’s Awarded

Graduation Rate

Headcount

Qual’s Awarded

Graduation Rate

UG

48177

8486

17,6%

47945

8539

17,8%

49832

9594

19,3%

PG

3107

602

19,4%

2559

618

24,1%

1778

457

25,7

Total

51284

9088

17,7%

50504

9157

18,1%

51610

10051

19,5%

Remarks: 

*  Graduation rates have increased both at undergraduate and postgraduate levels. However, Postgraduate headcounts have decreased considerably 

   over the three year period.  

*  The target for 2013 for graduation rate has been set on 22% for undergraduate programmes and at 30% for postgraduate programmes.




11. Teaching Input Units (TIUs)

	BLOCK GRANTS 2006 TO 2008

	
	ACTUAL
	PROJECTED
	

	
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	DoHET Capping for 2013

	 
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS

	TIU(Actual)
	70739
	86509.4
	78449.61
	90889.4*
	80 019
	81 619
	83 251
	84 916
	85000

	TIU(Adjusted)
	74300
	73790
	74957.94
	74957.94
	74957.94
	74957.94
	74957.94
	84 916
	

	 
	 
	 
	 
	
	
	
	
	
	


Remarks
* The units for 2009 are preliminary totals.

* TIU increases are projected at a 2% rate from 2010 – 2013 (using the 2008 total as starting point).

* TUT’s aim is to push up the DoHET capping of 75 000 to 85 000 Units by 2013.

12. Teaching Output Units (TOU)

	BLOCK GRANTS 2006 TO 2008

	
	ACTUAL
	PROJECTED

	
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013

	 
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS
	UNITS

	TOU
	9428
	9729
	10 429
	10 794
	11 172
	11 563
	11 968
	12 377

	 
	 
	 
	 
	
	
	
	
	


Remarks

* The number of units TUT has achieved in terms of TOUs has increased steadily between 2006 and 2008.
* The projected growth from 2009 – 2013 is at a rate of 3.5%.
4. The way forward

The way forward will entail the following key steps:
· Submission of the first round Student Enrolment Planning (SEP) for 2011 – 2013 to the DoHET for their inputs and comments. TUT is striving to meet the DoHET’s due date of 31 October for submission of TUT’s SEP. Because of a number of factors which could still influence TUT’s enrolment plans, as illustrated in chapter 2, this submission is still subject to change. Also the comments and recommendations received from DoHET on this first round submission have to be factored into our planning.

· Planned investigations at TUT from now to mid 2010 will be conducted on the following issues:

· Reasons for the poor performance of postgraduate students
· Investigations into the improvement of postgraduate enrolments (Honours, M and D)

· Ways to increase female enrolments among the Indian, Coloured and White students
· Ways to promote the enrolment of White students at all the campuses of TUT.

· A discussion of this document with DoHET in due course. On receipt of the comments from DoHET, TUT would like to engage in some discussions with the DoHET on some issues raised by the DoHET and to clarify any uncertainties. 
· After all the necessary discussions and interactions with DoHET, TUT will incorporate all appropriate DoHET comments and inputs as well as any new inputs from TUT faculties. 
· Finally, the TUT Enrolment Plan has to be finalized and resubmitted to DoHET.

