Strategic Management Support (SMS) Functions and Services

The Strategic Management Support Directorate provides services in three main areas. These are Strategic Planning, Institutional Research and Management Information. Below is a summary of the main functions and services provided in each of these areas:

1. Strategic Planning

The main functions/services provided by strategic planning comprise the following:

· Assisting with the development of the institutional strategic plan.

· Assisting with the development of departmental strategic plans

· Assisting with the development of annual implementation plans

· Assisting with the development of goals, objectives and performance indicators 

· Compiling strategic planning frameworks to support/develop decisions made by management

· Performing environmental scans/analysis to determine national and international trends or expectations

· Identifying key factors and determining possible implications and course of action
· Doing futuristic projections based on models, stats or trends

· Interpreting trends, stats, possibilities and alerting management accordingly

· Studying factors which may impact on TUT and devising realistic recommendations
· Conducting scenario planning

· Benchmarking
2. Institutional Research
Institutional research comprises the following functions/services:

· Analysis of Student Enrolment trends

· Analysis of trends in student applications, selection and enrolment  processes

· Academic programme viability studies

· Survey on supplementary examinations

· Student success rate analysis

· Analysis of HEMIS staff and student statutory reports to DoHET

· Ad hoc surveys for faculties on student success rates

· Analysis of institutional performance w.r.t. institutional performance indicators

· Identification of new and future institutional research projects. 

· Development and updating of templates for faculty annual reports to Senate

· Assistance with the PQM-HEQF alignment process.
· Development of  institutional Performance Indicators 

· Assistance with the Student Enrolment Planning process
· Producing the following Institutional Reports:

· Compilation of T,L & T annual report to Council

· Reports on all the institutional research projects performed in the Directorate. 

3. Management Information Systems (MIS)
The core responsibility of the MIS section is to provide tools and information (i.e. reports) on request to support the decision making process at TUT. This, for example, involves the provision of any student or staff information that is captured on the ITS system, e.g.: 
· Application Stats, 
· Registration Stats,
· Success Rates, 
· Class lists, 
· Employment Equity information, 
· Personnel Qualifications
· Finance related information
· Financial Aid information
MIS also assists in the provision of new decision support systems & enhancements thereof. Examples of these are:

· The New HEDA system

· Student Tracking system
· Budgeting & Financial Planning tool

