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POLICY ON CURRICULUM DEVELOPMENT
Date first issued: August 2005

Date reviewed: 

Date approved by EMC/ Senate:     

This policy and its rules, guidelines and procedures replace all previous policy and/or circulars pertaining to curriculum development.

1.
POLICY ON CURRICULUM DEVELOPMENT
It is the policy of the Tshwane University of Technology (TUT) to improve teaching and learning in a continuous iterative process by planning, designing, implementing, monitoring, reviewing, evaluating and managing curricula and learning programmes in line with the institutional strategic plan, national higher education legislation and regulations, HEQC standards and professional body requirements.    

2.
DEFINITIONS

2.1
Qualification: formal recognition and certification of learning achievement awarded by an accredited institution (CHE, 2004:36, Criteria for Programme Accreditation). In the outcomes-based approach intrinsic to the NQF, a qualification signifies and formally certifies the demonstrated achievement by a learner of a planned and purposeful combination of learning outcomes, at a specified level of performance (CHE, 2005:50, ITL Resources). Qualification also means a planned combination of learning outcomes which has a defined purpose or purposes, and which is intended to provide qualifying learners with applied competence and a basis for further learning (SAQA, 2000:4, The National Qualifications Framework and Curriculum development)

2.2
Programme: purposeful and structured set of learning experiences that leads to a qualification (CHE, 2004:36, Criteria for Programme Accreditation). Programmes may be discipline-based, professional, career-focused, or trans-, inter- or multi-disciplinary in nature. A programme has recognised entry and exit points. All taught higher education programmes should have core and elective elements. This requirement is optional for research-based programmes. The internal organisation of programmes is otherwise not prescribed by this document (DoE, 2004:7, HEQF).

2.3
Learning programme: means the sequential learning activities, associated with curriculum implementation, leading to the achievement of a particular qualification or part qualification. A learning programme can be identified with a cluster of qualifications, a single qualification or a part qualification. A particular qualification may be achieved through different learning programmes that meet the exit level outcomes and associated assessment criteria of the qualification (SAQA 2000:5, The National Qualification Framework and Curriculum Development).

2.4
Programme team: a team consisting of the relevant HOD, all lecturers involved in teaching subjects in the programme (including service subject lecturers), a cooperative education official/coordinator for the programme, a student development representative, a curriculum development consultant, a student representative, a telematic education representative and other relevant stakeholders. A programme coordinator takes responsibility for the coordination of all curriculum development activities for the particular programme. The programme team may function at the level of the exit outcomes of the programme, or at the subject/module level, as required.

2.5
Curriculum: Curriculum has both narrow and broader definitions. Narrow definitions are limited to formal descriptions of either academic offerings of specific programmes or the whole range of programmes on offer. Broader definitions might encompass both the intentional plan(s) and design(s) for learning across an institution and what is actually accomplished and experienced by students and teachers (CHE, 2005:50, ITL Resources). The curriculum is understood to be more than syllabus documentation. The term refers to all of the teaching and learning opportunities that take place in learning institutions. It includes the purpose and values of learning; the needs and nature of the learners; the learning outcomes; the content that will support achieving the outcomes; the activities, methods and media for teaching and learning; how assessment will be done; and how the overall effectiveness of the delivery of the curriculum will be evaluated (SAQA, 2000:6, The National Qualifications Framework and Curriculum Development)

2.6
Curriculum development:   Indicates a formal and/or informal process of planning, designing, implementing, monitoring, reviewing and evaluating a curriculum aimed at  improving teaching and learning in a specific programme.
2.7
Curriculum alignment: Refers to the principle of ensuring that the purpose of a programme (or module) is supported by the content selection, learning outcomes, teaching-learning methods and assessment practices to deliver it (CHE, 2005:50, ITL Resources).

2.8
Assessment: is the process of identifying, gathering and interpreting information about the learner’s achievement in order to assist the learner’s development and improve the process of learning and teaching. Also: Systematic evaluation of a student’s ability to demonstrate the acquisition of the intended learning outcomes in a curriculum (CHE, 2004, Criteria for Institutional Audits).

2.9
Evaluation: the curriculum process whereby information obtained through assessment is interpreted to make judgements about the quality of the curriculum, and to make appropriate improvements based on the evaluation.

2.10
Existing programmes/qualifications: refer to programmes that are registered on the NQF and have been accredited by the CHE.

2.11
New programme: a programme which has not been offered before, or a programme which purpose, outcomes, field of study, mode or site of delivery has been changed considerably (CHE, New Accreditation System for HE).

2.12
Study guide: a structured medium designed to direct students through a series of learning activities and to a range of resources to achieve specified outcomes (Babb, 1999).

2.13
Module/course/subject: refers to a component of a full learning programme and normally consists of a related combination of specific learning outcomes.

2.14
Recognition of Prior Learning: refers to formal identification, assessment and acknowledgement of the full range of a person’s knowledge, skills and capabilities acquired through formal, informal or non-formal training, on-the-job or life experience (CHE, 2004, Institutional Audit Criteria).

2.15
Work-based learning: a component of a learning programme that focuses on application of theory in an authentic, work-based context. It addresses specific competencies identified for the acquisition of a qualification which relates to a development of skills that will make the learner employable and will assists in developing his/her personal skills (CHE, 2004, Criteria for Institutional Audits).

2.16
Candidacy phase: the institution has to demonstrate, firstly, that it meets the HEQC’s input criteria for the candidacy phase, or, alternatively, that it has the potential or capability to meet these criteria in a stipulated period of time. The institution’s application for candidacy status should be based on a critical self-evaluation of the new programme measured against the requirements of the HEQC’s programme input criteria. Secondly, the institution has to submit a plan for the implementation of the new programme (CHE, 2004, Criteria for Programme Accreditation).

2.17
Accreditation phase: submission to HEQC of application for accreditation status for programme with candidacy status. The institution must demonstrate that conditions set during candidacy phase have been met, and perform a self-evaluation of the programme using the HEQC’s criteria for programme input, process, output and impact, and review (CHE, 2004, Criteria for Programme Accreditation).

3.
RULES

3.1
Academic line managers (i.e.  HOD’s, Deans and Academic DVC) are responsible for initiating and managing curriculum development activities in their departments, faculties or sector. This includes administrative and financial responsibility for curriculum development activities in their departments.

3.2
The Curriculum Development Support (CDS) Directorate facilitates curriculum development processes with regard to planning, designing, implementing, monitoring, reviewing, and evaluation, and provides curriculum development training related to curriculum development processes. 
3.3
Curriculum development activities are operationalised by a programme team  (see 2.4: composition of a programme team). 

3.4 A programme co-ordinator oversees all curriculum development activities undertaken by a programme team. 

3.5 Curriculum development activities should be catered for (in consultation with the Curriculum                 Development Support Directorate) by line managers within their departmental or faculty strategic plan.

3.6 All applications for approval of new programmes or amendments of existing programmes must be “signed off” by the Curriculum Development Support Directorate prior to submission to faculty EXCO’s or faculty boards.

3.7
Deans are required to report to Senate on curriculum development activities as part of their annual report. 
3.8
The report from the Curriculum Development Support Directorate should serve at the last Faculty Board meeting of the year of every faculty.

3.9
The regular review of curricula is standard practice in every department, and it is required of academic staff and relevant role-players (e.g. advisory committees) to participate in the process. Curricula are reviewed continuously (at least annually), and at six-year intervals an application for re-accreditation is submitted in order to link with the HEQC programme accreditation cycle.

3.10
Programme planning and approval procedures as implemented by the Quality Promotion Directorate are followed (see document no TLPD1 and TLPD2). The following pre-requisites apply:
· The programme meets the HEQC’s audit and accreditation criteria

· The programme is part of TUT’s Programme and Qualifications Mix (PQM), as approved by the DoE;

· The programme meets the HEQF requirements with regard to level and qualification descriptors;

· The programme is registered by SAQA on the NQF. 
· The programme is aligned with HEQC requirements with regard to programme accreditation
· The programme is aligned with TUT’s mission and goals, and complies with the requirements for a University of Technology.
3.11
The design and approval of new programmes are synchronised with the prescribed institutional and CHE submission dates. Academic departments are informed about the annual submission date changes by the Quality Promotion Directorate (QPD). 

3.12
New programmes are designed in an outcomes-based education format (see Appendix 1 for      the SAQA OBE format). Existing programmes shall be reviewed to comply with the above.
3.13
All new and existing programmes must in addition to the particular focus of the learning area, also address the following areas of development:
· outcomes on computer skills

· outcomes on entrepreneurial skills 

· outcomes in relation to the TUT technology innovation and technology transfer strategy 
· outcomes on research skills 

· outcomes and specific strategies to facilitate the student development and support need of students, including all skills development needs indicated by the (labour) market and with reference to the critical cross field outcomes. Existing programmes shall be reviewed to comply with the above.
· Compliance with health and safety and HIV aids education policy.  

3.14
A strategy for the recognition of prior learning should be included in the curriculum documentation.

3.15
Cooperative education opportunities form an integral part of the curriculum (see Co-operative Education Policy). 
3.16
Study guides and study materials are aligned with approved learning programmes.
3.17
Assessment is an integral part of the curriculum development process and assessment feedback is used to inform teaching and learning and to improve the curriculum at learning programme level.

3.18
The results of programme self-evaluation and external accreditation processes are used to improve the curriculum.

4.
PROCEDURES


The relevant procedures are attached to this policy.
5.
DOCUMENTS


Appendix 1
SAQA OBE Format


Appendix 2
Curriculum Development Consultation Form
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