DIRECTORATE OF QUALITY PROMOTION
KEY FUNCTIONAL AREAS: 2006-2008
1. Quality Management System

1.1. Institutional Quality Management Policy, Strategy, System and Implementation  
1.2. Electronic QMS    

1.3. QMS Implementation

· Policy Analysis and Review

· Monitor Policy Implementation 

· Monitor Process Implementation 

2. Quality Assurance, Reviews and Audits 

2.1. New Academic Programmes Accreditation
· Framework for academic programme planning

· Design of protocols and instruments for programme planning (e.g. programme feasibility studies; internal and external consultation)

· Internal and external accreditation processes for new programmes

2.2. HEQC delegated functions 

· Short Courses

· Assessor Training

· Moderation of Assessment

· RPL

· Certification 

2.3. Student  Complaints Management System 
2.4. Programme Reviews 
2.5. Quality Assurance Standards Generation

2.6. Quality assure non-academic environments  

2.7. Thematic Reviews  
2.8. Programme Reviews
2.9. Campus reviews   

2.10. Audits  

2.10.1. Internal Audits
2.10.1.1. Scheduled

2.10.1.2. On instruction 

2.10.2. External Audits
2.10.2.1. HEQC institutional audit  
2.10.2.2. National Reviews    
2.10.2.3. Professional Bodies 
3. Quality Promotion and Capacity Building
4. Surveys, Impact Studies and Benchmarking

4.1. Surveys
4.1.1. Student Satisfaction (Institutional, Faculty and Programme)
4.1.2. Graduate Destination

4.1.3. Alumni

4.1.4. Employer

4.2. Impact studies 

4.3. Benchmarking Exercises

