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HEQC Institutional Audit Preparation
Workshop 1: January 23/24 2006 
Programme
January 23
	Time
	Session
	Outcomes
	Materials
	Facilitator

	8:30
	Welcome
	
	
	Prof van Staden

	9:00
	Vice-Chancellors address
	
	
	Prof E. Tyobeka

	9:30
	The HEQC Audit: Introduction: 
Audit as a Lever for Transformation
	· Contextualise the purpose of audits in South African higher education
	1. Presentation: 
1.1. The Audit as a lever for organisational transformation 
	D. Naidoo

	10:30
	Tea
	
	
	

	10:45
	The HEQC Audit: Overview of Audit Expectations
	· Understanding of the HEQC’s approach to audits
	2. Presentation: 
2.1. The HEQC Audit and Audit Portfolio
	D. Naidoo

	12:45
	Lunch
	
	
	

	13:30
	TUT’s Approach to the audit
· Audit Themes

· Audit Project Plan

· Audit Structures
	· Locate TUT’s approach to audits within the external regulatory framework
	3. Presentation:
3.1. Audit Themes

3.2. Project Plan

3.3. Audit Structures
	D. Naidoo

	15:30
	Tea
	
	
	

	15:45
	Self-Assessment

· Purpose

· Process

· Outcomes
	· Take cognisance of the purpose and outcomes of self-assessment 

· Appraise TUT model for self-assessment 
	4. Presentation

4.1. Self-Assessment in Audits

4.2. TUT model for self-assessment
	D. Naidoo

	16:30
	Audit Working Groups
· Interrogation of Criteria

· Overnight task: Analysis of SAU University Portfolio
	· Apply HEQC criteria to interrogate an audit portfolio 
	5. Audit Criteria

6. SAU Portfolio

7. Evaluative Tool
	D. Naidoo

	17:00
	Closure
	
	
	


January 24
	Time
	Session
	Outcomes
	Materials
	Facilitator

	8:00
	Working Groups: Consolidate overnight reading – prepare presentation
	· Consolidate critique of audit portfolio
	8. WG Presentations
	D. Naidoo

	9:00
	Plenary: W.G Presentations  
	· Present key findings to plenary
	9. WG Presentations

	C. Selepe / 

B. Boikhutso

	10:30
	Tea
	
	
	

	10:45
	The Nature of Evidence


	· Comprehend the nature of quantitative and qualitative evidence

· Use evidence in support in portfolio assertions
	10. Presentations: 

10.1. Nature of Evidence  

10.2. Data Sources


	D. Naidoo

	
	Data Collection


	· Utilise appropriate tools in data collection
	11. Presentation: 

11.1. Data Collection Tool
	

	
	Constructing Preliminary Report
	· Apply TUT audit model to construct preliminary reports.
	12.  Presentation

12.1. TUT Audit Model
	D. Naidoo

	12:45
	Lunch
	
	
	

	13:30
	WG: Analyses of Work Area 
	· Analyse key focus areas using criteria 
· Design work plan
	13. Work plan report
	D. Naidoo

	15:30
	Tea
	
	
	

	15:45
	WG: Presentation
Overview of Work Plan

Times Frames and Reporting
	· Present work plan 
	14. Work Plans
	C. Selepe

	16:45
	Evaluation
	· Verbal reflection

· Completion of questionnaire 
	15. Questionnaire
	C. Selepe

	17:00
	Closure and Way Forward
	
	
	Prof. Molefe
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