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Introduction

The paper below provides a broad overview of the HEQC Institutional Audit process and the implications for TUT in planning for and executing the associated tasks.

All higher education institutions, in accordance with the HE Act (1997) and the Education White Paper 3 (1997) are required to be audited by the Council on Higher Education (CHE) through its permanent sub-committee, the Higher Education Quality Committee (HEQC). The central focus of this round of institutional audits (2004-2007) is on how we quality manage our core function of teaching and learning, research and community engagement. 

Research has indicated that preparation for such an audit in a merging environment spans close to twenty months. At TUT, we are faced with the challenge of successfully building a new institution, of ensuring that our quality management arrangements are consistent with the requirements of a University of Technology and preparing for the audit. These challenges are not discrete processes or events; rather each informs and strengthens the decisions taken in the other. 
The HEQC Audit

All higher education institution will be audited in the 2004-2009 cycle. Merging institutions like ours will be audited between 2007 and 2009. TUT’s audit has been scheduled for April 2007. 
The HEQC audit will focus primarily on assessing our capacity for quality managing our academic activities to achieve our mission, goals and objectives and the extent to which we engage with the expectations and needs of our various internal and external constituencies. 
Thus the HEQC will look for evidence that policies, systems, procedures, strategies and resources for the quality management of our core functions of teaching and learning, research and community engagement exist and are implemented. In addition the audit will also seek to validate how well we are quality managing short courses, assessor training, moderation, certification and RPL. The quality management of these functions was delegated to public higher education institutions. 
In essence the audit will focus on:
· How well do we integrate quality, planning and resource allocation?
· To what extent are our decisions evidence-based?

· How consistently do we implement policies and procedures?
· How do we ensure an equivalence of quality provisioning at all our delivery sites?
· How do we know how effective we are, and what do we do to close the quality loop?

· How well informed are our people of our approach to quality management, what was their contribution in shaping that approach and what is their level of commitment?

Whilst the HEQC approach to institutional audits is largely based on their Criteria for Institutional Audits (June 2004) we will also be expected to respond to the following questions:
· What are the unique and distinctive ways in which we enrich and add excellence to the higher education sector and society – nationally, regionally and internationally?

· What do we do to produce a vibrant intellectual culture internally and in society at large?

· In what ways do we act as an incubator of new ideas and cutting edge technologies within the national system of innovation?

· What are some of our more notable examples of institutional success in promoting and enhancing quality?
Benefits of the Audit

The benefits and risks associated with external quality audits listed below have been adapted from those identified by 60 Higher Education Quality Agencies from across the world in April 2005 in Wellington, New Zealand:

· In completing an institutional self-assessment we make more explicit and more widely known what is already in practice in pockets across the university. 

· Given the merger and our relatively short existence as TUT, the self-evaluation will afford our staff a clearer insight into how things work; the importance of their role and contribution; and have an opportunity to make an input into resolving recurring frustrations.

· We will then have a factual basis to sharpen our systems and processes to provide a value added service to our students and other stakeholders.

· A negative audit report (and these are released publicly) will irreparably damage our reputation and through this, the demand for our programme and ultimately our income.  

(Adapted from Scott: 2005) 





Key Principles to Drive the Audit
Local and international colleagues agree that to derive the maximum benefit from the audit the following principles should guide its approach:
· The self-assessment must be done in an honest, open, transparent and inclusive manner.
· It is not a mechanical compliance exercise.
· It is an opportunity for organizational learning via the authentic involvement of our key stakeholders to enhance our capacity to conduct our core academic function in an optimal manner
· The subsequent portfolio must be an authentic document and a true reflection of the self-assessment.

· The self-assessment should highlight our strengths and uncover our weaknesses.

· The temptation to put a spin on, gloss over, or indulge in wordsmithing must be avoided at all costs.

· The entire process must be championed by the highest authorities (The VC and EMC) and involve all the senior managers at all times.

· The self-assessment and the subsequent portfolio must be owned all within the institution.  
Involving the TUT Community in the Audit Preparations
It is a requirement that TUT’s community participates fully in the audit process and that they are familiar with and take ownership of the audit portfolio. Furthermore, our community must be kept in the loop at all stages and be fully aware of how the process is developing. To this end, the following set of activities is planned and will commence in September:
· A series of visits by senior management and the quality directorate to the various environments to clarify the purpose of the HEQC audit and our approach to the self-evaluation. The visit will focus on:

· The importance of demonstrating consistency of practice across all environments and learning sites.
· Being able to answer the questions “how do you know how well you are doing and what do you do about it?”
· The assessment being on the total university against its stated mission and goals.

· To identify the different stakeholders in the audit and their respective roles.

· To outline what we have already done in preparation.
· To identify what staff can do to help us prepare.
· To outline the self-assessment and portfolio development schedule.

· A comprehensive communication strategy
· A series of workshops for the key role players and those involved in writing the initial versions of the different chapters.

Tentative Schedule of Activities
The schedule listed below is a rough guide to the processes that need to unfold between now and the audit visit. The HEQC process involves conducting an institutional self-assessment, the generation of an evidence-based portfolio, the submission of that portfolio to the HEQC, consideration of this portfolio by a HEQC trained panel of experts with potential requests for further information, and an institutional site visit (to one or more learning sites) to validate the claims made in the portfolio.
We have been informed by the HEQC that the date of our audit visit is 16-20 April 2007. The schedule below provides a very broad overview of the activities that forms part of the audit process.  This timeline gives us an indication of how important it is to get started immediately in preparing for the HEQC audit.


2007


April



HEQC/Panel Audit visit






February

Submission of portfolio to HEQC





January


EMC/Council sign off portfolio

2006


December

Final version of portfolio and all supporting documentation





October


Final draft to be circulated for comment











August


Workshop on the trial audit findings






July



Trial audit by internal/external panel






May



Completion of second draft of portfolio






April



Circulation of draft for comment






March


Completion of draft portfolio






January


Draft chapters to Directorate: Quality Promotion

2005



December




November
Allocation of chapters; Visits by VC/DVC and QP to all environments 






October


EMC/Council/Senior Management workshop – project roll out 
September
Initial meeting/briefing EMC – Establishment of Steering Committee 

Conclusion

What we have prepared is a very concise initial document to initiate the planning for the HEQC audit. It is intended to provide you with a snapshot of the activities that characterise such an audit.  As the audit preparations unfold further additional information on staff and student roles in preparing for audit will be communicated.
D. Naidoo

Director: Quality Promotion













