Criterion 9
	Institution’s submission
	Auditor comments

	Information provided
	· No policy on recruitment, selection, development and support of suitably qualified and experienced staff was included.  
· Mention is made of a revision of a policy on recruitment and selection of staff regarding equity only, but this was not included in the submission.
· Development and support of staff is not addressed, hence the question arises, whether a policy exists to cover these aspects.  
· Reviewing  staff capacity in relation to programme needs is not addressed in the document.  

· Some mention is made of staff development in teaching and learning, but only addresses a training programme for new staff and then only academic staff.  
· Training programmes for existing academic staff and for non-academic staff are not mentioned.  
· The monitoring of progress and the evaluation of performance of new staff members having undergone the training programmes is not given.  
· Also, how SAU deals with inadequate performance is not addressed.

· Although academic excellence is rewarded by e.g. awards being given, no criteria are supplied as to how these awards are made and it is unclear how such awards are to “facilitate staff development in teaching and learning”.  

· Regarding redress and equity issues, an EE plan was submitted in 2001.  
· How this plan was devised, debated and / or approved was not addressed in the document.   
· A staff allocation model is mentioned, but not included in the submission.  

	Analysis and evidence
	· A certain amount of analysis has occurred, although it is very limited in terms of the little information that has been supplied under this criterion.  
· No evidence has been supplied to substantiate any of the claims made e.g. recruitment initiatives to attract more black professional staff members.  
· In addition, the tables given in Appendix 3 regarding current and projected staff members according to gender and population groups, are not explained i.e. how the numbers given in the tables were arrived at and according to which plan, especially since the EE plan was being reviewed at the time of the self-assessment. Hence results of these initiatives are not included.  

· There is no evidence whether the current management practices for the provision of staff in academic departments are effective.  

	Self-evaluation

	Impressions:  
· This criterion has not been given the attention it requires and very little information has been given.  
· It appears as if only certain “hot-spots” were identified and these addressed in some fashion.  
· An alternative explanation is that the process was possibly not given due thought.

Commendations:  
· The reflective process led to a plan of action being written for attracting and recruiting more black professional staff. 

· A training programme for the induction of new staff members has been introduced. 

Recommendations:

· Although the university has been reflective on the information provided, it has not addressed many important issues, as listed above. 

· The entire criterion has been given scant attention and this needs to be addressed urgently.

· It is also clear from the information given under “facilitating staff development in Teaching and Learning” (III.B.2) that the question around professional development of staff has been severely neglected – this needs to be addressed.

· Even though a plan of action for redress and equity issues has been given, the entire process as to how numbers are determined etc should be reviewed as the plan of action does not explain how numbers in Appendix 3 were arrived at.  Furthermore, it is questionable whether those numbers given as projections till 2007 are truly redressing the inequalities of the past.  

· All policies pertaining to this criterion need to be included.

· Evidence as to how these policies are cascaded into implementation procedures needs to be given.

· Evidence of all other claims made needs to be given.

	Notes

Generally, this entire criterion has been given very scant attention and where certain issues have been identified and possible solutions put forward, the university has failed to put forward an implementation plan with target dates / timelines for these actions.  
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