Audit Planning Structures

1. The Central Audit Planning Committee

The Central Audit Planning Committee (CAPC) role is to identify the audit themes for discussion with the HEQC, provide overall leadership of the audit process, oversee the preparations for the institutional audit and coordinate the development of and consolidate the audit portfolio (self-assessment report, portfolio of evidence, improvement plan) and provide overall leadership  

1.1. Terms of Reference

1.1.1. Provide overall leadership of the audit process. 
1.1.2. Oversee the conduct of the institutional self-assessment.
1.1.3. Appraise and consolidate working groups’ submissions into institutional self-assessment report. 
1.1.4. Identify institutional level strengths and areas for improvement. 
1.1.5. Oversee the development of the institutional audit portfolio. 
1.1.6. Oversee the development of the institutional quality improvement implementation plan. 
1.1.7. Take a leadership role in promoting awareness of and commitment to quality management. 
1.1.8. Direct and monitor the development of a quality reporting framework for the University, with an emphasis on linking planning, implementation and feedback.
1.2. Membership
1.2.1. Vice-Chancellor



Chair
1.2.2. Deputy Vice-Chancellor: Academic 
1.2.3. Deputy Vice-Chancellor: Administration
1.2.4. Director: Quality Promotion

Project Manager/Facilitator
1.2.5. 1 Dean
1.2.6. Registrar 
1.2.7. Director: Strategic Planning 
1.2.8. Director: Research
1.2.9. SRC Chairperson (or nominee)
1.2.10. Campus Director 
2. Audit Working Groups

2.1. Terms of Reference
2.1.1. To execute tasks as delegated by the CAPC

2.1.2. Conduct a self-assessment of specific areas using TUT guidelines and the HEQC criteria. (policy, documentary and data analysis, student and staff interviews, facility status and utilisation) 
2.1.3. Write a descriptive and analytical report of TUT’s approach, deployment, performance and improvement initiatives for the sections under review. It is expected that vignettes will be used to illustrate examples of good practice.

2.1.4. Compile portfolio of evidence relevant to the section under review

2.1.5. Recommend improvement action plan.

2.1.6. Provide timeous reports to the CAPC  
2.1.7. Draw the CAPC attention to “flashpoints” that are in need of urgent attention.
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