ACTION PLAN ON THE FINDINGS OF 2006 REPORT ON PERCEPTIONS AND ATTIDUTES OF STAFF AT TUT.
Background

The objective of the survey was to determine amongst other the following issues:

· Identify the diversity issues at TUT

· To understand how the staff members feel about the work environment at TUT, 

· What they define as barriers to change within the system and the general perception of staff in relation to organizational culture.
Below is the Action plan address issues raised in the survey of 2006 as well as the DOL, DG Review’s preliminary   findings and concerns. At the time of conducting the survey the institutional structure was still not completed and people responsible to implement recommendations of the report were not yet appointed. Critical topics to be address are:
	Significant findings
	Comments
	Action to be taken to address the situation
	Person/s responsible
	Time Frame & Cost implications
	Indication of success

	Racism at TUT
	  The findings indicate that racism still exists although some people won’t admit it, but their actions and words prove otherwise.

Eradicating racism is our collective responsibility.
	· Arrange seminars & workshops across university  “ talk about it” 
· Educate staff to detect & address racism when it manifest its-self

· Take steps to change.
· Policy on racism to be publicized and constant statement  by leadership of zero-
tolerance on racism to be made.

	· TEED

· HRD

· HR
	· Ongoing


	· At least one seminar per year

· TEED Office to ensure that the seminar/ workshop take place.
· Feedback from staff & Students.

· Conduct another survey in 2011


	Significant findings
	Comments
	Action to be taken to address the situation
	Person/s responsible
	Time Frame & Cost implications
	Indication of success

	Training & Development
	Staff training and development  is taken seriously at TUT
	· Training strategy document  is being developed.

· Establish  planning advisory committee to address the issue

· Training initiatives to be recorded centrally.


	· HRD

· TEED


	· Ongoing 
	· HRD training strategy in place.
· TEED office to monitor implementation & progress.

	Policies & Procedures
	Policies and procedures not communicated broadly to staff.  Interpretations of policies  by supervisors not always consistent & is perceived to be unfair

	· HR to arrange information session or road shows to inform staff about  policies and procedures or any   changes thereof.
	· HR Planning
· IR & SHE

· TEED

· HRD


	Effective communication of policies by Sept 2010

	· Ongoing, once per  or half yearly

· TEED to monitor implementation.

	Equitable distribution of resources
	Take action to rectify any imbalances in access between divisions
	· TEED office make follow-up  on reports relating to this issue from various stake holders involved
	· Merger office

· IPO (Building & states)
	· Work on progress since it involve multiple stakeholders
	TEED office to monitor progress

	Unfair discrimination based on Race & Gender
	Set up mechanism to ensure consultation with people with disability.  Ensure that there is  balance on  race and gender especially in decision making bodies/ committees
	Policies dealing with discriminatory behavior have been developed
· Messages to staff

relating to that  are continuously being communicated to staff
	
	
	Employment policies show no evidence of direct or indirect discrimination 

EE Plan to address under-
Representatively.



	Affirmative  Action Policy & Measures  
	The findings indicated that institution has no affirmative action measures to address issues identified in the survey
	AA Policy its available and being implemented progressively.

EE Plan is also being develop and will address some barriers identified in the survey
	-   TEED  
-    HR
	 -   August 2010 and its on going
	 TEED monitor progress

	EEAI Form
	At the time of the survey data from three institutions were consolidated.
 The purpose was also to determine how many disable people, foreigners and under representation of people from designated groups.
	  verification is completed and      disability status is established 
-   Process of incorporating   disable person to committees is underway
-   Policy on disability was developed  & will be reviewed
-  Disability forum in the process of being established – consultation in progress
	-   TEED
-
	  -   July 2010
	 -  TEED 


Workforce Analysis
Employment Equity is generally viewed as an organizational change strategy designed to prevent and remedy discrimination and inequalities, by identifying and removing job barriers in employment policies, practices, the culture of the organization, as well as improving the representation of the designated groups.  TUT acknowledge the realities, that to a large degree there is still resistance to transformation, equity and change has not been substantive but TUT is in the process of finalizing the development of EE Plan which will address most issues identified in both the survey finding and DOL current analysis. The EE Plan duration is 2010 to 2013.  NB
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