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VISION/MISSION STATEMENT

The Directorate of Human Resources aligns itself directly with the Mission of Tshwane University of Technology, “to recruit, develop, empower and retain excellent staff and students”. The Directorate sees itself as a partner that ensures that the University's strategic and operational goals are met.

1
VISION

To be leaders and partners in creating innovative people strategies and anticipating emerging needs of our transforming University.


2
MISSION  

It is the mission of the Human Resource Directorate to contribute to and share in the University's mission and goals by:

· creating and delivering exemplary human resources professional consultative services, processes, and outcomes;

· promoting and enhancing competency, effectiveness, and wellbeing as a shared responsibility of the organisation and its people; 

· generating a positive and productive work and learning environment;  and

· creating a harmonious work place.

3
VALUES

The following organisational core values form part of the Directorate of Human Resources’ raison d’etre.
Professionalism- as regards its conduct, accountability and interaction with all its customers is paramount to the Directorate of Human Resources.

Excellence- the Directorate of Human Resources fully acknowledges its role in contributing towards the overall strategic goal of excellence on a macro level as well as on a micro level dealing with the daily operations of the Human Resources function.

Caring- the Employee Assistance Programme places the caring principle high on the agenda within the Directorate of Human Resources.

Valuing diversity- the diverse nature of our workforce is promoted as being one of the organizations strengths through the Employment Equity process.

AIM & ROLE OF THE DIRECTORATE

The Directorate of Human Resources forms part of the Support Services of Tshwane University of Technology and is responsible for the well-being of the University's human capital. 

Specific Human Resources functions include:

· Providing a systematic and integrated approach to staffing, performance enhancement, compensation and rewards, whilst assuring best utilization of the University’s Human Capital.

· Consultation and support for strategic planning, leadership development and management effectiveness, diversity, organisation structure, process design, conflict resolution, coaching and corrective action, problem resolution, and staff assistance.

· Interpretation and application of collective agreements and personnel policies, payroll authorisation and liaison, documentation and communication of appointments, salary changes, transfers, leaves, retirements, terminations, etc., and co-ordination and administration of academic staff processes (appointments, annual reporting, merit review, sabbatical fellowships, etc.).

· Management of human resources information systems and provision of staff-related information needed to support strategic planning and decision-making.

· Management and administration of pensions and benefits, new staff orientation (in collaboration with Staff Development), and staff recognition.

· Ensuring effective two-way communication between the University and staff members about each other's needs and expectations toward ensuring successful performance.

· Staff relations, including support and consultation related to collective bargaining, grievance resolution, and problem solving, and union - management relations.

Human Resources serves and supports all faculties, departments, and support units of the University and is responsible for all staff groups. The directorate also ensures that critical human resources issues are identified and addressed and provides strategic advice to members of the University's senior management and governance bodies relative to organisational change and human resources matters.  This refers to the type of services, cost of services, administrative processes used, and relevant skills needed to execute services
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