	SECTION A :
FORMAL  SEQ CHAPTER \h \r 1PERFORMANCE 
AGREEMENT


	Name:  ...................................................................................................................
Personnel Number:  .............................................................................................

1.
PARTIES TO THE AGREEMENT
The parties to this agreement are:  

.............................................................................. (Name and Surname) 
(Job title) ......................................................... and.................................................... (Name and Surname of jobholder) .................................................................... (Job title).

This agreement contains expectations with regard to the performance of  ...................................................... .(Job holder, designation).  It further provides for systematic evaluation of the jobholders performance and his achievements of the mutually agreed objectives 

2.
THE DUTIES, RESPONSIBILITIES AND ACCOUNTABILITIES OF THE INCUMBENT (His/her duties as in Job Description - 3 - 4 lines as well as the resources to be managed (human, financial etc. resources) 

....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

3.
KEY PERFORMANCE AREAS

The key Performance Areas of the position are the following:

3.1

.......................................................................................................................

3.2

.......................................................... etc. (State of most five (5) areas).



	4.
KEY FOCUS AREAS
For the year .......................... the focus areas of this position are the following:

· .......................................................
· .......................................................

· .......................................................

· .......................................................

· ....................................................... 

1.            (State at most five (5) focus areas)

5.
KEY DUTIES AND RESPONSIBILITIES
In order to realise the objectives of this performance agreement the incumbent should discharge the following responsibilities to the person in charge:

5.1

.....................................................................................................................

5.2

.....................................................................................................................

5.3

.....................................................................................................................

(State all the duties and responsibilities)

6.
REPORTING REQUIREMENTS
6.1

............................................... reports  to ................................... in respect to this whole agreement, particularly when performance does not meet expectations and should therefore;

6.1.1

Alert  ............................... (person in charge) to any emerging factors that could preclude the achievement of any undertakings of this agreement.

6.1.2

Do all in his power to meet performance expectations.

6.1.3

Provide quarterly reports to ......................... (person in charge) on the revision of targets, if necessary and on program toward the achievement of performance agreement undertakings.

6.1.4

 ………………………………. (person in charge) shall alert the incumbent of any emerging factors that may threaten the achievement of the terms of the agreement. 




	7.
PERFORMANCE REVIEW AND ASSESSMENT
The ................................................. (Designation of the person in charge) must review the performance of the jobholder, six months after the inception of this agreement and must assess his/her performance at the end of the year.

8.
DISPUTE RESOLUTION
8.1

Any dispute that may arise from this agreement must be referred to a person jointly accepted by parties hereto within the University.  In the absence of the foregoing, the following procedure should be followed.

8.2

The Manager and the incumbent must do everything in their power to settle the differences at the contracting and review stage.  If the problem is not resolved, the next level of management will be responsible for the resolution of the problem.

· If the problem is not resolved at the stages referred to above, the Head of Department/Faculty at the next level should then be approached for the resolution of the problem.
· If all the other attempts fail, the PDMS Moderating and Appeals Committee will make a determination.

· The whole process should not take more than fifteen (15) working days.

The PDMS Moderating and Appeals Committee should:


· Monitor implementation and management of the Performance Management System;
· Assess evaluations, processes and outcomes;

· Make recommendations on corrective measures in terms of changing statutory or other requirements;

· Make final decisions on recommendations whether they be recognition or corrective measures;

· Recommend changes to the system.

· Attend to any dispute that may arise concerning evaluations. 



	8.5

FINAL APPEAL ROUTE
In the event of continued disagreements regarding performance results or outcomes

· The Vice Chancellor may appoint/delegate person/s to resolve any disagreements for the staff members who cannot be accommodated in terms of 8.2 and 8.3 above.
· Persons appointed should be chosen preferably on the basis of their functional expertise and people skills and not their legal qualification as this should be kept as informal as possible.

· The decision of the Vice – Chancellor or the designated person shall be final, however the Vice Chancellor may be approached as an ultimate appeal authority in this regard, especially where he/she was not the chair of the Performance Management Appeals Committee. If still not settled the employee may exercise his/her rights in terms of the current labour dispensation.
9. 
DECLARATION OF INTENT
Where the jobholder performs acceptably well , he/she may be rewarded accordingly in line the EMC position in this regard.
10. 
AMENDMENT OF AGREEMENT
Amendment to the agreement shall be in writing and can only be effected after discussion and consent of both parties.  The amendments must always be attached to the original document.

11.
PERFORMANCE UNDERTAKING
In pursuance to its strategic intent the University has undertaken to achieve its mission and vision therefore , I ,........................................ commit myself to achieve the objectives as contained in the work plan  and the institutional/ Divisional/Departmental/Sectional strategy (delete whichever is not applicable) for the period .............................................  to .............................................................



	12.
SIGNATURES OF PARTIES TO THIS AGREEMENT
The contents of this document have been discussed with and agreed upon by:

.............................................................
.............................................................

.............................................................
.............................................................

.............................................................
.............................................................

(Name, Surname and Signature as 
        (Name, Surname and Signature as 

well as the job title of the                                  well as the designation of the          

as as the designation of the   incumbent)t          person in charge)


Date:  .................................................
Date: ..................................................

The content of this document have been discussed with and agreed upon by parties reflected above.I the undersigned, therefore sign this agreement on behalf of University.

.............................................................

.............................................................

.............................................................

(Name, Surname, Signature as well

as the designation of the person in

charge)

Date:  ..................................................


