PROPOSED STRUCTURE FOR QUALITY PROMOTION


[image: image1]
QUALITY PROMOTION


Advisory function. Strategic information to top management. Assurance that education provision responds to national norms.








ACCREDITATION








MONITORING AND EVALUATION





Annual Quality Report





Trends analysis





Advice and support to attain delegated self-accreditation for new and reviewed programmes





Programme analyses of self-evaluation for accreditation





Campus audits





Audit reports, Risk identification & recommendations





Development &  review of evaluation and audit instruments








Application of Surveys; Analyses of  surveys (total satisfaction, programme, alumni)








Compilation of data and analyses of T &L indicators (trends, risks)





Trends report; analyses of internal and external audits and reviews of programmes and campuses, as well as reviews of support units .  Identification of risk areas for TUT.





Development of survey/ tracking instruments








AUDIT





Development and maintenance of QMS system (policies, procedures, information, norms through orientation, training, support. Norm identification and dissemination








Surveys





Maintenance of information  and databases  as evidence for institutional audit (approved & accredited programmes for different campuses), programmes under review, self-evaluation, audits, monitoring, reports, surveys.











PROMOTION AND DEVELOPMENT


AND ADMININISTRATION








