Managing Programme Review
1. The programme review must be carefully designed and organised so that it is a robust, reliable and authentic process that is owned by all the role players.

2. Meaningful programme review does not end with the generation of the portfolio – it includes an action plan with clearly identified improvement targets and milestones.
3. The Programme Review Process:

3.1. Defining the audience, purpose and context of the review.
· Unless the programme group internalises that the programme review process is undertaken in their interests primarily, that they and their students are the primary beneficiaries and that it is aimed at effecting improved teaching and learning, the programme review will remain a mechanistic account compiled grudgingly by defensive individuals. 

· Adopt a multi-campus approach (where the programme is offered on more than one campus). 

· This builds goodwill and is aimed at building a new institution rather than perpetuating three disparate ones.

· Accept that there will difficulties, tensions will rise, and there will be disruptive and subversive individuals.
· Seek assistance from the various resources on campus if you are unable to resolve issues within the programme group.
· Every single member of the programme group must be intimately involved in the review process, the compilation of the review portfolio, and able to respond appropriately to any issue emanating from the portfolio.

3.2. Engaging with the programme review instrument.
· The programme review instrument is designed to elicit critical self-reflective introspection into practices in delivering the learning programme.

· The evaluative questions are intended to act as cues in evaluating current performance and to stimulate discussions on bridging quality gaps.

· Thus, the programme review portfolio is not merely a mechanical response to the evaluative questions.

3.3. Planning and organising.
· Roles and responsibilities

· Programme co-ordinator, programme group, service subjects lecturers
· Identify and allocate key tasks to programme members
· Schedules and meetings
· Build into the time-table (if possible) common meeting weekly meeting times.
· Identify targets and dues dates.

· Hold people accountable 

· Resources

· The scarcest resource is going to be time. 

· Ensure that your programme strategic planning takes due cognisance of this and than appropriate arrangements are made.
3.4. Conduct the programme review
· Data collection, collation and verification and supporting evidence

· Make judgements on the assembled information and evidence by indicating what is being done, how well it is being done, and how it can be improved

3.5. Compilation of the programme review portfolio

· Writing of the various sections 

· Since this a collaborative writing effort, the programme groups as a whole must engage with each section to ensure that they are familiar with its content, check for factual accuracies and ensure that what is written is a true reflection of the state of affairs in the programme
· A person could be assigned to compile the first draft to ensure consistency in writing style.
· Each draft must be circulated among all the members of the programme group, including service subject lecturers as well as part-time and contract staff.

· The final portfolio must be signed of by all members of the programme group.

3.6. Quality Improvement

· A careful and sincere programme review will uncover commendable practices as well as areas for improvement.

· The programme group needs to indicate how they intend strengthening their good practises and in what ways they will address shortcomings in a clearly stated action plan.
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