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Programme

	Time
	Item
	Resources

	
	
	Activity
	Material

	08:00 – 08:30 
	Registration and Tea
	
	

	08:30 – 08:45
	Introduction to the Workshop
	Welcome

Workshop Outcomes

· Purpose

· Outcomes

Workshop organisation


	Presentation: Programme Review Programme

	08:45 – 09:15 
	Quality Management and Programme Review
	Quality Management

National Developments

· Audit and Accreditation

TUT Approach

· Overview of programme review process

· Roles and responsibilities


	Presentation: Programme Review Programme


	09:15 – 10:00
	Programme Review Instrument and Criteria
	 Review Instrument

· Overview 

· Link to HEQC model 

· Manual for Programme Review
	Presentation: Programme Review Programme

Handout: Manual for Programme Review

	10:00 – 10:15
	Tea
	
	

	10:15 – 11:30
	Evaluating the portfolio


	Group work 
· All participants have been pre-allocated to groups. Each group to nominate a Chairperson. The groups will remain constant for the duration of the training programme.

· Read through the case study begin to identify lines of inquiry (Courtesy HEQC)
· The analytical instrument should assist you in developing preliminary questions and/or additional information. 

· Each group will present findings. 


	Handout: HEQC Menon University Portfolio

Handout: Preliminary Analysis Instrument 


	11:30 – 12:15
	Report back
	· Summary of findings
	Summary document (group presentations)

	12:15 – 12:45 
	General discussions on portfolio review
How to identify lines of enquiry
	· Guidelines on portfolio review
	Presentation: Review Committee: Portfolio Analysis

	12:45 – 13:30
	Lunch
	
	

	13:30 – 14:30
	Conducting the site visit


	· Working in your groups, identify 4 people from your group as representatives of the institution (Academic Head, Programme Manager one lecturer and a student). Other members of the group will constitute themselves as the panel. The Chair of the group should be a panel member.

· Simulate an interview focusing on a section.   

· Your focus in this session should be information required from the programme group that would add value to the evaluation, types of questions that could be asked and reconciling information provided with the submission. 

· The role-play should allow 15 minutes for discussion and 15 minutes for the actual role play.


	· Observe and record discussion points and interview dynamics

	14:30 – 15:15
	Report back
	Report back in plenary on lessons learned from interview in terms of questions asked, responses received and areas for improvement for panel members
	· Record key inputs on interview dynamics and techniques

	15:15 – 15:30  
	Tea
	
	

	15:30 – 16:00
	Site Visits
	Key approaches to conducting site visits
	Presentation: Programme Site Visit

	16:00 – 16:30 
	Synthesis of information and report writing
	How to synthesise information and write report
	Presentation: Report Writing


