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1. VISION / MISSION STATEMENT 

2. ENVIRONMENTAL SCAN

2.1 NATIONAL / {INTERNATIONAL} TRENDS 

Discuss relevant indicators used in Higher education, nationally and internationally that can change or affect your faculty / directorate / department.  Describe how these factors affect your strategic objectives.

2.2 LABOUR MARKET ANALYSIS 

Provide information on industry expectations.  Include for example learnership programme possibilities, Telematic solutions. Product/ market combinations indicating initiatives designed to prepare students for a solid position as an employer or employee in the business world or in government function.

2.3 COMPETITION AND SITUATION ANALYSIS (SWOT)

Summarize, in table form the Strengths, Weaknesses, Opportunities, and Threats of the Faculty / directorate / department

3. INSTITUTIONAL ENVIRONMENT: (The profile of the faculty / directorate / department)

    ACADEMIC:
3.1 DESCRIPTION OF THE BUSINESS OF THE FACULTY / DIRECTORATE / 

      DEPARTMENT

Explain the “business” of the Faculty / Directorate / Department.  Also, focus on the future.  Give a description of the following with regard to Faculties / Academic departments: The basic questions to answer are: 

· What are the deliverables / products / services?  Who are your customers / clients?  Where do the faculty / directorate / department want to be within three years? 

3.1.1 Programmes and qualifications (PQM) offered by the departments within the faculty, pre-requisites for each qualification if applicable.  Mention Service subjects, bridging courses, foundation programmes

3.1.2 Proposed new programmes to be offered, background to development and proposed renewal and development areas.  Curricula development initiatives

3.1.3 Student plan: Current headcount enrolment as well as projections within under- and post graduate levels.  Also, indicate the growth possibilities, number of students on various campuses, as well as data referring to Throughput-, graduation rate etc,  modes of delivery

3.1.4 Teaching methodologies and assessment methods used in the T&L environment as well as experiential learning opportunities  

3.1.5 Strategic Partnerships (Linkages) / relationships with professional bodies, industry, and projects.  Refer also to linkages to service departments as well as the content interaction

3.1.6 Committee structure(s) eg: advisory committee, QA, research, health and safety, etc.

3.1.7  Research and Development profile: referring to the Qualification profile of the Instructional Professionals, research output in the format of articles, patents, projects, and the relevant R&D focus and niche areas 

3.1.8 Community service projects / programmes and the involvement of both staff and students

3.1.9 Competitive edge such as RPL, Learnerships, NSSP

ADMINISTRATIVE AND SUPPORT:

3.2 Give a description of the following with regard to Directorates / administrative 

         or services departments:

3.2.1 Aim & role of the department, as a service or administrative function.  This refers to the type of services, cost of services, administrative processes used, and relevant skills needed to execute services

3.2.2 State the value chain / product delivery process.  Refer to how, when and to whom delivering of the product is done as well as the suppliers and their reputation.

3.2.3 Linkages and interaction with other service departments

3.2.4 Committee structures and communication lines

3.2.5 Work schedule or Work Programme

4. HUMAN RESOURCE MANAGEMENT (PROFILE AND PLAN):

· Current and Projected Permanent staff profile (table), listing the Qualifications of each staff member, lecturing load (number of classes / evening classes and supervision allocation).  

· Current and Projected contract / temporary staff and student assistants in table format

· Show organisational chart and identify reporting / communication relationships. 

· Indicate the relevant responsibilities of all permanent staff members for eg: lecturing, Administration, Marketing, Experiential Training, Supervision, Research, Curriculum development, Marketing, etc.

· Skills audit in line with the core competencies of Faculty / department

· Gender and Race Equity strategies and targets

· Propose Human Resources in relation with enrolment projections, new programmes offered and equity strategies.  Acknowledge any required skills missing in the management team, and indicate the type of competencies needed 

· Indicate also staff development opportunities

· Indicate supporting professionals that are contracted in specialized or deficient areas such as lawyers, accountants, auditors, consultants or a technical advisor of any sort. 

 5. PHYSICAL FACILITIES / RESOURCES PLAN

This section provides an overview of the physical infrastructure that is required.  SPACE ALLOCATION with regard to utilization of lecturing halls, laboratories, workshops, auditoriums, staff offices, etc.  It can also include an account of procedures to be followed in the day-to-day operation of the faculty / directorate / department especially wrt administrative and service departments (the basis of an 'Operating Manual').  It focuses on:

· Regulatory requirements / approvals / licenses which will have to be administered 

· Details of major equipment needed, will it be leased or purchased?

· What computer hardware installations are required?

· What systems will be used to run operations (ERP systems, databases, etc)? 

· What outsourcing agreements will be formed as part of operations (SLA)? 

Changes in physical environment indicating priorities, financial implications, equipment alterations, and additions need to be mentioned. 

6.  MARKETING STRATEGY / MARKETING PLAN 

· Provide a description of the specific target market & geographical focus of the Faculty / department.  Estimate the size of the market and the resources that will be required to reach it. Indicate the relevant strategies and plan reaching the proposed market. 

· For administrative and support delivering departments indicate the price of the product / service.  Outline advertising philosophy and budget.  Make sure to link advertising to the overall market positioning strategy of TUT. 

7.  FINANCIAL PLAN AND MANAGEMENT

Recurrent cost should be estimated between 85% – 90% of the total annual budget and new strategic initiatives estimated at 10% - 15%.  A project plan should accompany the proposal of new strategic initiatives, fully mentioning any potential third stream income.  This strategic financial implication has to be linked to the budget from the Action plan (financial implications column). 

Attach the (proposed) approved budget.
8.   IMPLEMENTATION PLAN AND MILESTONES 

This  section sets out the Goals and Objectives that needs to be accomplished within a three-year period.  Strategies and Performance Indicators that are linked to the objectives are indicated.  Provide a summary of the goals, objectives, key success factors, and performance indicators to be reached during the specified period.  

The implementation plan to be presented in the format of an action plan (table),  indicating the Target dates, Person(s) Responsible, Performance Indicators & Financial Implications.  (See attached format in addendum) 

9.  ADDENDUM(S) 

       (Action plan in table format)

ACADEMIC  SECTOR

IMPLEMENTATION PLAN (2004/5 – 2007)

FACULTY / DIRECTORATE:  _____________________

ACTION PLANS: Target dates, Person Responsible, Performance Indicators & Financial Implications
GOAL 1: ________________________________

	TUT

objective
	Objective
	Activities
	Responsible Person
	        Target Dates

2004/5     2006      2007
	Performance Indicator
	Financial Implication

	
	
	
	
	
	
	
	
	Account nr: amount



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


ADMINISTRATIVE AND SUPPORT SECTOR

IMPLEMENTATION PLAN (2004/5 – 2007)

 DIRECTORATE:_____________________

ACTION PLANS: Target dates, Person Responsible, Performance Indicators & Financial Implications
GOAL 1: ________________________________

	TUT

objective
	Objective
	Activities
	Responsible Person
	        Target Dates

2004/5     2006      2007
	Performance Indicator
	Financial Implication

	
	
	
	
	
	
	
	
	Account nr: amount



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


 STUDENT SERVICES AND SUPPORT

IMPLEMENTATION PLAN (2004/5 – 2007)

Division:_____________________

ACTION PLANS: Target dates, Person Responsible, Performance Indicators & Financial Implications
GOAL 1: ________________________________

	TUT

objective
	Objective
	Activities
	Responsible Person
	        Target Dates

2004/5     2006      2007
	Performance Indicator
	Financial Implication

	
	
	
	
	
	
	
	
	Account nr: amount



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


