PROGRAMME BUSINESS PLAN
Section A:  Provisional Business Plan
1. EXECUTIVE SUMMARY

2. PURPOSE OF THE QUALIFICATION

3. ENTRANCE REQUIREMENTS

4. JUSTIFICATION FOR THE QUALIFICATION

5. EXPECTED/PROJECTED STUDENT NUMBERS

(How was this determined?)

6. PROJECTED SUCCESS RATE (%)

(How was this determined?)

7. EXPECTED RESEARCH OUTPUTS

8. INFRASTRUCTURE REQUIREMENTS

(Physical facilities and capital equipment)

	Lecture Rooms*
	Laboratories**
	Computers***
	Library Information Services

	
	
	
	Books
	Journals
	Electronic Media

	Existing
	Required
	Existing
	Required
	Existing
	Required
	Existing
	Required
	Existing
	Required
	Existing
	Required

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


   *Indicate number and seating capacity of each lecture room.

 **Indicate number, seating capacity and specific equipment required in each laboratory.
***Indicate number and general performance specifications.
9. FINANCIAL FORECAST (summary for provisional approval by Faculty Board)
9.1 SUBJECT FEES AND SUBJECT LEVIES

9.2 EFFECTIVE SUBSIDY STUDENTS (ESS’s)

· Input grant (refer no. 5)

· Output grant (refer no. 6)

· Research grant (refer no. 7)

9.3 SALARIES TO ACADEMIC STAFF

(Number of new academic staff required and cost)

	Rank of Presenter
	Qualification
	Permanent
	Temporary
	Contract
	Salary (p.a)

	
	
	
	
	
	(hide)

	
	
	
	
	
	(hide)

	
	
	
	
	
	(hide)

	
	
	
	
	
	(hide)

	(expose)


9.4 RUNNING EXPENSES

9.5 CAPITAL EXPENDITURE

(Refer no. 8)
SECTION B:  FINAL BUSINESS PLAN

10. DETAILED BUDGET FOR FINAL APPROVAL BY DVC

	
	Years

	
	1
	2
	3
	4
	5

	Income
	
	
	
	
	

	1.  Tuition Fees
	
	
	
	
	

	2.  Subsidy
	
	
	
	
	

	Expenditure
	
	
	
	
	

	3.  Programme Development
	
	
	
	
	

	4.  Staff Remuneration
	
	
	
	
	

	5.  Material & Equipment (supplies & services)
	
	
	
	
	

	6.  Capital Equipment
	
	
	
	
	

	7.  Support Overheads
	
	
	
	
	

	Income for Department
	
	
	
	
	

	8.  Profit/Loss for Department
	
	
	
	
	

	9.  Seed Capital Requested
	
	
	
	
	


Explanation:

1. Income from class fees

2. Income from subsidy calculated from weighted ESS’s

3. Instructional design and development

4. Cost of additional staff (part-time and permanent)

5. Direct expenditure by Department (operational and depreciation of capital)

6. Depreciation and maintenance of capital equipment

7. Cost related to services provided by support functions

8. Profit (or loss) for the Department (Cost Centre)

9. Strategic fund allocation required (seed funding)

