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POLICY ON PROMOTION 
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1.
POLICY STATEMENT
It is the policy of the Tshwane University of Technology (TUT) to strive to promote excellence on the basis of individual ability, efficiency, qualifications, performance and educational background, but subject to the availability of funds.

2.
DEFINITIONS

“Promotion”:   A promotion defines as advancement on merit to a higher post level.

“Lecturer” refers to any member of the lecturing and research staff and sometimes to the level between junior lecturer and senior lecturer.  The distinction should be clear from the context in which the word is used.

“Lecturing staff” refers to all teaching and research staff, commonly known as the academic staff.

“Research” refers to subsidised articles, other scientific publications, popular scientific publications, published subject-scientific presentations, other presentations made at conferences and symposia, successful supervision of masters and doctoral students and research awards and funding.

“Community service” refers to contributions of community service that was rendered with a view to the creation of opportunities for teaching and research, service to the students, scientists, professional societies, other universities and accredited institutions and the community/public.

“Continuous professional development (CPD)”.  CPD refers to the formally organised conferences, courses or educational events as well as work-based learning.

“Institutional involvement” refers to all levels of involvement, showing the candidate’s contribution to the institution.

“Criteria and production of artefacts” will include works of art (both visual and performing), architectural works, engineering works, patents and software. 

“Teaching” includes all aspects of the teaching process from curriculum planning to lecturing, assessment and evaluation of students and academic administration.

3.
RULES

3.1 A promotion may take place, if –

3.1.1 the necessary funds are available;

3.1.2 the policy on employment equity has been taken into consideration;

3.1.3 it is a post within the generic post structure of the Tshwane University of Technology;

3.1.4 the person who is eligible for promotion meets the minimum criteria for the post; (Addendum 1)

3.1.4.1 Promotion to all positions will be on the basis of merit with applicants being required to demonstrate a high level of achievement since appointment of last promotion in their current duties and a capacity to perform at a higher level.

· The minimum level for promotion will be that the employee must meet the requirements for the level concerned.

3.1.4.2 In assessing employees for promotion, the following must be considered:

· formal qualifications

· research, professional development, institutional involvement

· experience and achievement in teaching and/or curriculum design

· evidence of continuous performance

· successful completion of the required training and development programmes.

3.1.5 All staff members who meet the specific requirements have been considered and granted an opportunity to compete on an equal footing for the post.

3.2 Where more than one staff member is eligible, all opportunities for promotion shall be advertised within the faculty/directorate.

· All staff members who meet the minimum job requirements shall be afforded an opportunity to apply.

· All staff members who are eligible shall be invited to an interview with the promotion committee.

· It is the prerogative of the promotion committee to approve or refuse a promotion.

3.3 A maximum salary increase of two notches is normally allocated, however, flexibility is permitted in exceptional cases provided that proper motivation is submitted.

3.4 The date of the annual increment shall change to the date of promotion.

3.5 The date of implementation is the first day of the month in which the promotion has been granted.

3.6 If the promotion of only one staff member is being considered, no promotion interview shall be held and the executive of the faculty/directorate shall consider such promotion.  The union representative and a personnel practitioner shall participate to ensure a free and fair process.

If the promotion of one of the executive members of the faculty/directorate is being considered, the promotion is noted at a meeting of the executive and discussed at the next level of authority, in committee (e.g the Academic or Operations Committee).  The union representative and a personnel practitioner shall participate to ensure a free and fair process.

3.7 Promotions to post level 6 and 5 are excluded from rule 3.6.  For any such promotion, a promotion interview shall be held and the relevant policy would then apply.

3.8 COMPOSITION OF PROMOTION COMMITTEES

Promotion to post level 6 and higher must follow the procedure that includes an interview.  

Union representation will be proportional in line with membership numbers.

3.8.1 PROFESSORSHIP

· The Vice-Chancellor (chairperson)

· A Deputy Vice-Chancellor (Academic)

· The dean of the faculty concerned

· Another two members (from different faculties) of the Faculty Board

· The head of department or campus director concerned

· One or two persons from commerce or industry

· One person from another higher education institution

· A senior officer of the Human Resources Division

· A member of the respective recognized unions

3.8.2 PRINCIPAL LECTURERS/ASSOCIATE PROFESSORS 

· A Deputy Vice-Chancellor (Academic) (chairperson)

· The dean of the faculty concerned

· Another member (from a different faculty) of the Faculty Board

· The head of department concerned

· One or two members of the faculty, as appointed by the dean

· A union representative

· An officer of the Human Resources Division

3.8.3 SUPPORT  STAFF

(a) Post level 5

- The Vice-Chancellor (chairperson)


- A Deputy Vice-Chancellor

- The Chief Director/Director/Registrar

- An officer of the Human Resources Division

- A union representative

(b) Post levels 6 – 55

- The Vice-Chancellor (chairperson)

- The Chief Director/Director/Registrar

- An officer of the Human Resources Division

- A union representative

4.
PROCEDURES

See Addendum 2.
5. DOCUMENTS 

Criteria
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