ADDENDUM 1

CRITERIA FOR ACADEMIC APPOINTMENTS

TABLE 1: PROFESSOR

Table 1.1:  Academic Record

	Same as Associate Professors (table 2).  In addition:

· The academic subject‑ scientific study record of the candidate must attest of excellence.  A candidate who has attained qualifications at an average level should preferably not be considered for appointment or promotion to full Professor.
· Visits to overseas universities, study projects that are undertaken under the guidance of or in conjunction with specialists, participation in seminars or study groups and invitations to act as guest lecturer are an indication of the academic stature of the candidate.
· Candidates are evaluated in terms of their exposure to the working methods and programmes of other local or international universities and research institutions, as well as the development of academic vision and maturity.

	· Minimum academic qualifications are a doctor/s degree with 11 years experience (including lecturing, managerial, industrial, leadership, post graduate students and research).  Criteria will include academic excellence, scholarship, peer review and publication. External assessment.


Table 1.2:  Teaching

	· Teaching capabilities are evaluated qualitatively in their totality.


Table 1.3:  Research

	· Capability in subject‑scientific research must be demonstrated over the entire spectrum of requirements set for recognised researchers.  A substantial research record (at least six to fifteen publications) is a fundamental requirement with emphasis on peer reviewed and accredited journals of high standing.
· Leader of a R&D Focus Area.


Table 1.4:  Professional Development

	INTERNAL
	EXTERNAL

	· The ability of the person to organise, take initiative and act as leader.
· Contribution made to the good order of departmental and faculty administration and ability to act as aid to the head of department.
· The candidate undergoes administrative training and possesses the administrative and management potential to be appointed as head of department.
· The candidate demonstrates a positive attitude towards faculty matters.
	· Apart from membership, the candidate/s attendance of and participation in the activities of local and international societies, involvement in committees, management and editorial inputs in subject journals are considered.  The academic and scientific stature of the candidate must, at least locally, be considered to be authoritative.  International recognition is to the benefit of the candidate.


Table 1.5:  Criteria For The Post of Professor

	ITEM
	PRIMARY CRITERIA
	CRITICAL AREAS
	POINTS/

AREA*
	TOTAL POINTS

	1.
	APPROPRIATE QUALIFICATIONS

	1.1
	Levels
	1. Doctors degree/equivalent

2. Masters degree/equivalent

3. Teaching qualification
	
	

	2.
	CAREER PROFESSIONALISM

	2.1
	Experience in industry and academic

Management (combined experience)
	1. Experience in industry management

2. Experience in academic management
	
	

	2.2
	Teaching excellence per subject
	1. Subject level

2. Research related

3. Student appraisal

4. Study material

5. Curriculum development

6. Industrial involvement
	Assess by performance evaluation and documentary evidence
	

	2.3
	Professional recognition
	1. Registered as an engineer, technologist or equivalent (CA, Nat Sci)

2. Member of a learned body or association
	
	

	3.
	RESEARCH

	3.1
	Research supervision and examining
	1. Master’s theses

2. Doctoral theses
	
	

	3.2
	Research grants and awards
	1. NRF

2. Other sources
	
	

	3.3
	Research output and publications
	1. Accredited journals/international conferences

2. Popular journals/local  conferences

3. Exhibitions

4. Working models/prototypes

5. Artistic one-offs

6. Patents
	
	

	3.4
	Researcher rating
	1. Bonus
	
	


*
Allocation should be done collectively by the committee.

Table 1.6:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	
	Same as associate professor


Table 1.7:  Minimum Entrance Requirements - Formal Qualifications

	· Doctorate


TABLE 2:  ASSOCIATE PROFESSOR

Table 2.1:  Academic Record
	· Appropriate qualifications in field of study, higher education and research training are strongly recommended
· Study and research undertaken abroad (or other local institutions) and participation in national and international conferences and papers delivered are recommended
· A record of invitations from other universities and scientific interest groups.
· Criteria will include proven scholarship in terms of academic leadership, teaching excellence, publications, involvement in research and research supervision, active conference participation as well as contributions to curriculum and teaching development.


Table 2.2:  Teaching

	· The quality of teaching and learning opportunities created for students, evaluations by undergraduate and postgraduate students, peers, and alumni evaluations, as well as reports of external examiners.  Examples of technological and other educational media applications that encourage independent learning development of students, in the striving towards a   student‑centred learning model, are recommended.
· The ability to give academic supervision to students, to develop their critical and creative thinking and to inspire them to cultivate an academic spirit and to undertake postgraduate studies.
· Teaching and supervising students in research methodology up to the doctorate level.
· Expert guidance in curriculum development/design activities.


Table 2.3:  Research

	· Acting as successful supervisor for masters and/or doctorate students of the department and as external examiner or supervisor of students of other universities.
· Research publications as co‑author with master/s or doctorate students.
· Research publications in peer-reviewed journals (preferably accredited) resulting from own or team research.  Here the sustained productivity of the candidate after the doctorate was conferred on him/her ought to be looked at (at least two to five publications after the doctorate).
· Awards of outside funding for research as well as contract work.
· Rating as researcher by a scientific or other funding agency is recommended.
· Leader in R&D Focus Area.


Table 2.4:  Professional Development

	INTERNAL
	EXTERNAL

	· Experience of, and training in departmental and faculty administration, as well as a willingness to participate.
	· Membership and active involvement.
· Papers delivered that appear in publications.


Table 2.5:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	· Initiate research projects and appropriate funding.
	· Initiator and leader of community based projects


Table 2.6:  Minimum Entrance Requirements - Formal Qualifications

	· Doctorate.
· Minimum academic qualification is a Doctor/s degree with 7 years relevant experience.
· D degree + one published paper + 5 years teaching experience.

· D degree + two published papers.

· M degree + five published papers + 5 years teaching experience.


TABLE 3:  PRINCIPAL LECTURER

Table 3.1:  Academic Record

	· Doctorate or an equivalent Professional qualification supported by research publications.
· A tertiary qualification in education is recommended.
· Proven record of research outputs.


Table 3.2:  Teaching

	Aside from the afore‑mentioned prerequisites, the following also receive attention:

· Good teaching and research guidance to postgraduate students.
· Proven teaching skills on tertiary level.
· Expertise and skills in teaching research methods to students and guiding them in research practice.
· The ability to act as mentor for lecturers in the department and to give guidance and advice on teaching and research methods.
· Results of undergraduate and postgraduate student evaluations are considered (only for promotions).


Table 3.3:  Research

	· Supervision to master/s and preferably to doctorate students.
· Publication in peer reviewed journals.
· Experience of research participation and management in R&D Focus Area.
· Registered patents and papers presented at conferences.


Table 3.4:  Professional Development

	INTERNAL
	EXTERNAL

	· Active involvement in postgraduate studies if not in possession of Doctorate degree.
	· Same as senior lecturer and also in management of societies submission for research funding.


Table 3.5:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	· Participation in departmental and faculty administration.
	Participation in community based activities with demonstrated community developmental value.


Table 3.6:  Minimum Entrance Requirements - Formal Qualifications

	· Doctorate or Master degree and close to completion of doctorate.


TABLE 4: SENIOR LECTURER

Table 4.1:  Academic Record

	· The degree must preferable contain substantial research component.
· Teaching skills/experience and/or a qualification in education is recommended.
· Research achievements or outputs (or artistic excellence) must form an integral part of academic record.
· Industrial and/ or business experience recommended.

	· Involved with some form of institutional research and 5 years relevant teaching experience at tertiary level.

	· 5 Years relevant experience, 2 of which were on teaching at a higher education institution.


Table 4.2:  Teaching

	· Good teaching and research guidance to undergraduate and postgraduate students.
· Planning of study materials and the design of learning opportunities to encourage among students the qualities of critical and creative thinking and entrepreneurship.
· Involvement in curriculum design and the revision and compilation of study guides.
· The ability to act as mentor for Junior Lecturers in the department and to give guidance and advice on teaching.
· Efficient use of educational media that will encourage independent study among students.
· Results of undergraduate student evaluations are considered.


Table 4.3:  Research

	· Expertise in the planning and execution of research projects is a prerequisite.
· Supervision to master/s students.
· Publication of articles in popular and peer-reviewed journals.
· Participation in R&D Focus Area.


Table 4.4:  Professional Development

	INTERNAL
	EXTERNAL

	· Active involvement in postgraduate studies to obtain a doctorate.
	· Membership and involvement are desirable.
· Papers delivered at conferences.


Table 4.5:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	· Limited participation in managerial responsibilities.
	· Involvement in community development activities, as part of teaching, research and/or standalone projects will strongly be recommended.


Table 4.6:  Minimum Entrance Requirements - Formal Qualifications

	· A Master/s degree.
· Minimum (M+4) degree + three published papers + 5 years teaching experience.
· Preference will be given to Doctorate.


TABLE 5: LECTURER

Table 5.1:  Academic Record
	· Teaching skills/experience and/or a qualification in education is recommended.
· Academic record must be good throughout.
· Industrial and/or business experience recommended.


Table 5.2:  Teaching

	Same as Junior Lecturer and:

· Proven initiatives or the ability to give study guidance to students.
· The ability to plan and organise teaching and learning opportunities.
· Competency in compiling, handling and organising teaching material.
· Competency in compiling test and examination papers and assignments of high quality.
· Favourable reports of second examiners and/or moderators on the standard of examination of students.

· Results of student evaluations must be provided, where possible.
· Liaison with industry.


Table 5.3:  Research

	· Research experience strongly recommended.
· Participation in R&D Focus Area strongly recommended.


Table 5.4:  Professional Development

	INTERNAL
	EXTERNAL

	· Participation in CPD workshops and seminars with particular emphasis on curriculum design, supervisory skills and the development of research management skills.  Active involvement in further studies.
	· Membership and involvement are desirable.


Table 5.5:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	· Development of programmes and curriculum.
	· Involvement in Departmental or individual community projects.


Table 5.6:  Minimum Entrance Requirements - Formal Qualifications

	· Four- year degree or diploma.  Preferably a Master/s Degree/diploma.
· BTech M+3 or B Degree and minimum two years relevant working experience (teaching experience at tertiary level).


TABLE 6: JUNIOR LECTURER

Table 6.1:  Academic Record

	· Exceptional academic record.
· Industrial and/or business experience recommended.


Table 6.2:  Teaching

	Limited teaching experience.
Qualities:

· High impact presentation and communication skills.
· Potential to become a role model for students.
· Conscientiousness.
· The potential to become a good researcher.
· If possible, formal student evaluation of the candidate must be considered.
· Engagement in postgraduate studies.
· Caring.
· Professionalism.
· Willingness to participate in self and professional development.


Table 6.3:  Research

	· Limited research experience.


Table 6.4:  Professional Development

	INTERNAL
	EXTERNAL

	· It is expected of staff to be actively engaged in further study and in continuous self development by attending courses, seminars, workshops, by reading of subject related material such as journals, periodicals, books and the internet.
	· Attendance of conferences and workshops.


Table 6.5:  Professional Involvement

	INSTITUTIONAL
	COMMUNITY

	· Participation in programme and curriculum development under supervision of senior staff.
	· Participation in projects supervised by senior staff.


Table 6.6:  Minimum Entrance Requirements - Formal Qualifications

	· M+3 and should be registered for a higher qualification (Masters) or Three year Bachelor/s degree or diploma and should be registered (close to completion) of a four year degree.


TABLE 7:  DEAN AND HEAD OF DEPARTMENT

Underlined text applicable to Dean

Italic text applicable to Head of Department

Rest of the text applicable to both posts
	FUNCTIONS
	JOB DESCRIPTION

	1.
Strategic management of the faculty
1. 
Strategic management of the department 


	Responsible for the strategic management of the faculty as a strategic business unit in agreement with the corporate strategic management plan (faculty level). 

Responsible for the strategic management of the department as a strategic business unit in agreement with the corporate strategic management plan (faculty level excluded). 

Comprises:

(a)
Formulation of strategy


-
internal audit of the faculty


-
developing short and long term objectives


-
developing and evaluating strategies


-
external market analysis 

(b)
Strategic implementation


- 
implementing objectives and plans of action 


- 
allocation of resources 

(c) 
Strategic evaluation    


- 
measuring and evaluating of faculty performance and progress



	2. Management of resources 

2.1
Management of human resources
	(a)
Management of staff 


-
providing input with regard to post description and person specifications 


- 
compiling final short list       


- 
staff complement management according to available funds 

- 
chairperson or member of the selection committee for new appointments and promotions 


- 
management of diversity and promotion of employment equity 


- 
determining the composition of full-time and part-time staff. 

(b) 
Performance management

· determining objectives for individuals, according to the strategic objectives of the faculty


- 
determining objectives for individuals, according to the strategic objectives of the department 


- 
identification of critical performance areas


- 
conclusion of individual task agreements for the achievement of individual objectives


- 
evaluation of job performance and job conduct according to performance outputs 


- 
individual performance feedback interviews with individuals and the preparation of development and training plans as outcomes of the evaluation 


- 
career development of individual employees 


- 
determining bonuses and remuneration on the basis of  evaluation 


- 
performance evaluation during trial appointment periods with the objective to confirm permanent appointments

(c) Staff development


- 
orientation of new staff members in respect of departmental work 


- 
identification of training and development needs


- 
Encouragement for further studies and motivation for self- development


- 
provision of funds for seminars and courses to be attended   


- 
international exposure and liaison 


- 
creation of a learning environment

· development of strategies to develop the full 

· oversee the compilation of a personal development plan

· potential of employees (e.g. mentorship programmes; bursaries for further study)

(d) Motivation


- 
encouraging participation and empowering staff as far as possible 


- 
create room for innovation 


- 
rewarding creativity 


- 
give tangible recognition where necessary


- 
providing continuous feedback


- 
delegating power of disposal

(e) Conflict management


- 
management of interpersonal conflict 


- 
striving to defuse and resolve conflict situations 


- 
minimising conflict between students and staff, between students themselves and between staff themselves by creating communication channels. 

 
- 
dealing with disciplinary steps when necessary 


-   application of principles to activate the working environment 



	2.2
Management of financial resources
	(a) 
Drawing up a budget 

(b) 
I-values: Staff remuneration system 

(c) 
Managing the budget: profit or loss

(d) Identifying business opportunities and generating funds 

(d) 
Identifying business opportunities and generating own department's funds 



	2.3
Asset and technology control


	(a) Coordination and management of the physical resources of the faculty

(a) 
Coordination and management of the physical resources of the department

(b) 
Planning the optimal utilisation of the available resources on the basis of thorough evaluation of available funds, facilities and human resource skills. 

(c) 
Ensuring that the available resources of the satellite campus are utilised in the most effective way.

(d) 
Managing technological infrastructure, e.g. computer laboratories 

	3.
Transfer of technology 

3.1
Product (market-related or need-driven)
	-
ensuring that curricula and syllabi meet the requirements of SAQA and the outcomes-based skills as registered at SAQA. 

- 
evaluation of current products or courses

- 
responsible for determining the need in the industry

- 
continuous liaison with industry or clients to be able to deliver a usable product

- 
coordination of academic class timetable

- 
ensuring that the best lecturers available lecture

- 
provision of infrastructure for efficient lecturing


computers (software and hardware) 


Internet (laboratory equipment where applicable) 


specialist equipment where applicable 

-
seeking solutions for technological problems at the workplace  

- 
improvement of industrial processes and practices 

- 
application of innovative techniques, new ways of thinking, better methods of working, new or improved materials, services, systems, equipment and products

- 
updating and revising syllabi in accordance with the needs of the client

- 
ability to teach excellently and to give guidance to subordinates 
- 
controlling telematic resources and the application of new computer technology in the transfer of knowledge and technology

- 
accommodating of employer needs and requests in the teaching situation  

- 
being on the foreground by means of new technology, and transfer it to industry - formally or informally



	3.2
Planning and scheduling of academic activities
	- 
determining, in collaboration with staff, the academic objectives and priorities of the faculty for the academic year  

-
developing and planning the short-term and medium-term academic development plan of the faculty in accordance with the mission of the University

- 
analysis of the educational profile and the corresponding applications and selection planning   

-
liaison with other faculties and directorates
- 
liaison with other sites of delivery

	3.3
Academic standards and quality (academic guidance)
	-
responsible for the selection of members for the advisory  committee and the effective utilisation of the advisory committee

- 
responsible for determining and maintaining academic standards. 

- 
development of teaching and research activities, including  telematic education, short courses, computer-based teaching, distance education, seminars and post-primary/continuous teaching

· responsible for curriculum design in the faculty 

- 
responsible for curriculum design in the department 

- 
make recommendations to the Senate on the introduction of new modules and courses and exemption from courses and modules that have been passed at other institutions.

- 
presentation of suggestions for new courses or modules; adjustments to or termination of existing courses and informing the Senate variations in courses or module enrolment requirements.

- 
compiling book lists for library acquisitions in cooperation with lecturers of the faculty   

- 
compiling book lists for library acquisitions in cooperation with lecturers of the department

- 
identification of external examiners and moderators 

- 
monitoring the quality of teaching, teaching material and facilities

- 
involved in the direction of outcomes-based education in accordance with SAQA principles 



	3.4
Implementing strategy (with regard to the transfer of technology)


	- 
organising and implementing the teaching programmes of the faculty 

-
organising and implementing the teaching programmes of the department

- 
evaluating student performance and progress 

- 
management of post diploma or postgraduate training programmes

- 
application of proactive remedial measures



	3.5
Research and development


	- 
creating an environment to stimulate research

- 
liaison with industry to identify research projects

- 
coordination of funding applications/allocations by researchers

- 
creating a research infrastructure

- 
stimulating a research culture in the faculty

- 
sustained support to research in the faculty

- 
stimulating a research culture in the department

- 
sustained support to research in the department
- 
promoting applied research

- 
creating a research culture by assisting staff with research through participation in conferences, papers and writing  popular and research articles

- 
member of committee for strategic planning with regard to research, arranging seminars and conferences

- 
seeking partners in industry and becoming involved in research and development for the industry

- 
general planning and management of research and development

-
active involvement in research projects

- 
initiating and developing a focus area of research

- 
stimulating research in the department 

- 
planning opportunities for research together with staff

- 
doing research

- 
publishing 

- 
stimulating and cultivating a research milieu for lecturers 

- 
involvement with research in a team

- 
ability to guide the research team 

- 
applicable research in the field of specialist subjects the lecturer presents

- 
responsible for the development of research activities in the department 

- 
establishing focus areas in the discipline 

- 
extending research in the department


	3.6
Teaching obligations
	- 
guidance/mentorship for postgraduate students

- 
responsible for presenting one or more subjects

- 
coordination of research projects of postgraduate students 

- 
internal overhead moderator for all the teaching presentations in the department 

- 
being part of a dynamic national network: educational, career-orientated, socio-economic ... a network that is attuned to bring about change, to design new strategies and, in this way, to stay in the forefront of technological, methodological and physiological development.  

- 
to teaching in a specialist field

- 
seeing to it that design of curricula is correct and applicable and that it is revised frequently

- 
seeing to it that the study content is relevant and applicable and that it is revised frequently

- 
seeing to it that teaching events encourage the student to study in a self-reliant way and work independently

 - 
evaluating students on an ongoing basis and providing feedback on their progress


	3.7 
Total quality assurance
	- 
building in and extension of the principles of quality assurance



	4. Non-curricular activities 

4.1
Short courses or non- formal  certificate courses
	- 
stimulation of involvement of staff in short courses

- 
seeing to it that these activities are developed as an additional source of income for the other sites of delivery

- 
seeing to it that the finances of the short courses are dealt with correctly

- 
marketing of short courses and certificate courses

- 
presentation of relevant short courses and certificate courses

-   development and establishment or implementation of practice-orientated short courses 

- 
organising of seminars or conferences 

- 
overhead management of short courses
- 
financial management of short courses

- 
actively developing and marketing short courses by means of non- formal certificate courses

- 
analysing on the demand for short courses in industry

- 
managing the short course programme

- 
taking the lead in the investigation of short courses and managing the content to improve the transfer of technology

- 
identifying the need within the subject field 

- 
seeing to it that these activities are developed as an additional source of income for the department

- 
short courses should address a need in the community

- 
responsible for the development of short courses according to the demand

- 
extension of short course activities


	4.2
Centres of excellence
	- 
overhead management of centres, where applicable

- 
identifying the need for a centre

- 
draw up a business plan for centres 

- 
managing or initiating

- 
exercising control over the management of the centres

- 
trying to create a centre of excellence if there is not one yet

- 
applying healthy financial management of the centre

- 
establishing the centre as world leader in its field

- 
managing centres to achieve goals

- 
establishing and running centres for excellence if they can add value to the efficiency of the department

- 
may be established by lecturers who want to address a specific need in the market

- 
managing activities


	4.3
Community service
	- 
active involvement in community service

- 
determining the needs of the community

- 
obtaining funds for allocation to community projects

- 
stimulation and support of projects

- 
identifying possible focus points

- 
actively serving the community by identifying opportunities and putting strategies in place to address those needs

- 
managing the community service programme

- 
seeing to it that this action is addressed continuously and that lecturers become involved

- 
seeing to it that the projects address a need in the community

- 
not necessarily profitable, but it should market the Technikon and have some marketing value



	5. 
Client service
	(a)
Students


- 
ensuring that students receive training/tuition of an excellent quality


-
making sure to render a holistic service to students in terms of support and administration

-
rendering a holistic service to students in terms of support and administration

(b) 
Industry 


- 
making sure that quality students are provided to the industry

- 
where applicable, coordinating the provision of services to  the industry (e. g. laboratory services)


-
different actions, like marketing


- 
striving after client service as priority


- 
ensuring the quality of tuition


- 
seeing to it that all staff members always are client-orientated and that they promote the image of the employer


-
providing quality students to the industry


-
students and clients create and maintain the culture in the department


-
Endeavouring at all times to provide an even better service to clients and to be focussed on their needs

- 

-
dealing with inquiries and complaints



-
orientation programmes 

- 

-
support with the registration of students


- 
liaison with employers, students and parents to address problems  


- 
ensuring the quality of tuition


- 
seeing to it that all staff members always are client-orientated and that they promote the image of the employer


- 
client comes first


	6. Marketing and liaison

6.1
Recruitment of quality students


	- 
management or drafting of strategic plan of the faculty
- 
coordination of marketing by marketer

- 
communicate needs to Corporate Relations

- 
liaison with schools

- 
ensuring that selection takes place scientifically to recruit quality students

- 
ensuring that quality students are recruited by marketing at employers, schools and in the mass media

- 
intensive marketing for potential students

- 
using of different kinds of media for marketing

- 
management or drafting of strategic plan of the department 

- 
deciding on selection criteria

- 
compiling brochures, pamphlets and other marketing documents

- 
taking responsibility for calendar 

- 
the quality of students can be measured by the pass rate

- 
planning actions 



	6.2
Advisory committees


	- 
responsible for the recruitment and composition of the advisory committee

- 
marketing courses via the advisory committee

- 
inputs of the advisory committee should be communicated to the department, faculty or management for implementation 

- 
holding a formal meeting at least once a year and liaising with the individual members on a regular basis

- 
chairperson of the advisory committee

- 
organising meetings

- 
responsible for the composition of an advisory committee in every vocational field

- 
outlining the agenda for the advisory committee meeting

- 
implementation of the decisions and recommendations of the advisory committee meeting

- 
organising committee meetings

- 
acting as secretariat

- 
making recommendations to the dean for the appointment of members

- 
seeing to the timeous addressing of new needs of employers and the retraining of staff to master the latest technology and bring it back to the teaching events in order to train better students

- 
should meet with industry to test the direction of the study field at least once every two years


	6.3
Liaison with industry


	- 
continuous liaison with industry for marketing products

- 
liaison with industry to measure the standard of the product or course

- 
striving after active liaison with industry by means of business visits

- 
to strive to active liaison with trade and industry by serving on their directions

- 
obtaining feedback on needs

- 
managing programme for determining needs

- 
visits to experiential learning students

- 
managing student placing programme

- 
organising functions (e.g. Computer Expo)

- 
continuous liaison and modification of teaching products and responsible for determining the need, initiating marketing and promoting cooperative training

- 
ensuring that all lecturers and heads of departments liaise with the industry frequently
- 
ensuring that all lecturers liaise with the industry frequently

- 
ensuring that students are placed for experiential learning 

- 
recommendation of top students by means of advisory committee and by means of experiential learning visits 



	6.4
Liaison (national and international)


	- 
participation in image-building and other public relations work

- 
liaison with students, parents, employers, advisory committees, tertiary institutions (national and international), political role players, donors, state departments, schools, industrial bodies, professional bodies

- 
international liaison with cooperation as aim

- 
internal liaison to provide students with a competitive judgement to the industry 

- 
marketing: international, at other educational institutions or the industry to recruit researchers or guest lecturers



	6.5
Obtaining funds 


	- 
active presentation of projects to obtain funds 

- 
liaison with potential sponsors or donors in consultation with the TUT Foundation

- 
initiation of fund-raising projects

- 
close liaison with the TUT Foundation

- 
communication of projects for funding

- 
communication of information of possible donors

- 
creating opportunities and obtaining funds by offering the donor outstanding marketing value

- 
should have an aspiration to become financially independent as far as possible

- 
own initiatives to obtain funds

- 
take the lead to obtain additional funds

- 
obtaining donations in the form of equipment, tuition material, etc.

- 
liaison with members of the advisory committee for fund-raising and donations. 



	6.6
Implementation of massification
	- 
cooperation agreements

- 
franchising of courses

- 
implementation of mixed modes of presentation

- 
implementation of telematic education programmes




