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Our Ref: 16/17

Wednesday, 14 December 2005
CIRCULAR 48/2005
TO:
ALL VICE-CHANCELLORS, HUMAN RESOURCE DIRECTORS AND SKILLS DEVELOPMENT FACILITATORS
HE LEADERSHIP AND MANAGEMENT (HELM) – PROGRAMME FOR 2006
Aims and Objectives 
HELM’s underlying aim is to guide, assist, and support higher education leaders and managers to successfully navigate the constant challenges of change and effectively interpreting the operational impact of internal and external drivers. Its mission is to explore and create dynamic solutions that address organisational and individual capacity needs in HE leadership and management. To date almost 800 participants (i.e. Chairpersons of Councils or their deputies, Vice-Chancellors, Executive Managers, Deans, Heads of Academic Departments and Schools) have attended the 30 events offered by HELM since its inception.

From a personal development perspective, more than 80% of participants report that attending a HELM programme had improved their understanding of key issues in the work place. In addition, participants also reported that they had learned something new about either themselves or their institution as a result of attending a programme. HELM participants have especially valued the relationships and support networks that have developed between peers after events. This approach has contributed significantly to dismantling traditional sectoral barriers such as the binary divide and historical institutional types.  This communication will provide information on the HELM rollout plan for 2006:
Executive Development Programme Schedule  

First Semester 

	Participants
	Date 
	Start Time 


	End Time
	Venue

	Thematic Workshop
	5-7 March
	13h00 on 05-03
	13h00 on 07-03
	Gauteng

	Heads: Academic Depts.  & Schools  
	26-28 March 
	13h00 on 26-03
	13h00 on 28-03
	Cape Town

	Executive Deans 
	23-25 April
	13h00 on 23-04
	13h00 on 25-04 
	Gauteng 

	Executive Managers * 
	21-23 May 
	13h00 on 21-05
	13h00 on 23-05 
	Cape Town

	Heads: Academic Depts.  & Schools  
	25-27 June
	13h00 on 25-06
	13h00 on 27-06
	Gauteng


Second Semester 

	Participants
	Date 
	Start Time 


	End Time
	Venue

	Vice-Chancellors
	31 July-1 Aug 
	13h00 on 31-07
	13h00 on 01-08
	Gauteng

	Thematic Workshop
	20-22 Aug
	13h00 on 20-08
	13h00 on 22-08
	Gauteng

	Executive Deans 
	17-19 Sept 
	13h00 on 17-09
	13h00 on 19-09 
	Cape Town

	Heads: Academic Depts.  & Schools  
	1-3 Oct
	13h00 on 01-10
	13h00 on 03-10
	Gauteng

	Executive Managers *
	29-31 Oct 
	13h00 on 29-10
	13h00 on 31-10 
	Gauteng


*    Executive Managers include Pro VCs, Campus Rectors, DVCs, Registrars, Executive Directors (at DVC or Registrar level), Executive & Special Assistants to the VC  

A maximum of 40 (forty) participants will be accommodated on each programme excluding the Vice-Chancellors Programme. Participants for the Heads of Academic Departments and Schools, Executive Deans Programmes, Executive Managers and Thematic Workshops, will be registered on a first come first served basis.  

Registration Fees 

HELM functions as a self-funded cost centre and donor funding received initially, provided bridging finance to facilitate this development. HESA has undertaken a full cost analysis to determine a reasonable, market related programme fee.  A Registration Fee of R5 250 (five thousand two hundred & fifty) will be charged for the Heads of Academic Departments and Schools, Executive Deans, Executive Managers Programmes and Thematic Workshops.  The fee includes:

· Accommodation for duration of the event (bed and breakfast)
· Meals (lunch, dinner and refreshments) 
· A Social Function
· Programme File
· Group Photograph
The fee excludes:  travel to the venue, room service, telephone and internet access, laundry and any other personal service. The Programme for Vice-Chancellors in 2005 will be offered as a service to the sector and no fee will be charged. 

Registration Process 

Participants for each programme will be provided with a Registration Form (available in early February) to be completed and forwarded to HESA’s National Directorate by the closing date. Confirmation of attendance will be subject to the provision of proof that the Registration Fee has been paid. Registered participants will be expected to attend the entire duration of a specific programme. 
Participants must make their own travel arrangements (flights, car hire, transfers) to the various venues. The programmes are all residential and accommodation at a specific venue must be reserved through HESA’s National Directorate. 

Other Activities 
HE Management Course
HELM in conjunction with the Joint Universities Public Management Education Trust (JUPMET) will be offering the HE Management Course from April 2006. The School of Public and Development Management at the University of the Witwatersrand has been appointed as the lead provider for 2006 and will be assisted by the University of the Western Cape. Additional information on this initiative will be circulated shortly. 
Women in HE Executive Leadership Programme (WHEEL)

The WHEEL programme launched on Monday, 5 September 2005 will respond to the disproportionate lack of women who serve in executive leadership positions in South Africa. It is an outgrowth of a combination of initiatives on gender equity offered under the USAID-funded Tertiary Education Linkages Project (TELP) and HELM.  Focus will be placed on building capacity for historically disadvantaged women who currently serve as senior academics, heads of departments, deans, and other executive administrators.  The nomination forms for WHEEL will be circulated in January 2006. 

Leadership Conference 
HELM will host a Leadership Conference with international, regional and national presenters at Spier in Western Cape from 19-21 November. This conference will focus on good governance, effective leadership and development for HE managers and staff. It will provide an opportunity for cross-sectoral and multilevel engagement on the challenges and opportunities facing leaders in higher education institutions. A request for the submission of papers and other contributions will be circulated in February 2006.  More information on the conference will be available on the HELM website soon.   
Please direct all enquiries on the above to the Programme Manager, Oliver Seale at: 012 481 2861 or oliver@hesa.org.za. 
We look forward to working with institutional leaders and management teams in building much needed capacity and providing support, in addressing the challenges facing us in 2006. 

Greetings and best wishes, for a peaceful festive season and prosperous new year.      

Kind regards
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INTERIM EXECUTIVE COORDINATOR
Directors: Marcus Balintulo; Roux Botha; Chris Brink; Theuns Eloff (Deputy Chairperson); Frederick Fourie; Bonganjalo Goba; Rachel Gumbi; 
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