
Mission and Objectives

QMS

Policies
Systems

Structures
Resources
Activities

Assurance, Development, Monitoring and Enhancement of Quality

Transformation
Adaptability, Responsiveness
Innovation for New Knowledge

& Skills Requirements,
New Modalities of Provision

Staff Development,
Student Access & Development
Programme Design & Review,

Student Assessment.

Teaching and Learning
Research

Service Learning &
Operational Areas

Existence,
Widespread Knowledge

& Effective Use

Evidenced-Based Reports

Self Evaluation
- Descriptive
- Analytical

Stakeholder &
Expert Surveys,
Benchmarking

Indicators of Success
Evidence of Effectiveness

Action Plans for
- Benchmarks

- Targets

Integrated
Quality Assurance,

Planning,
Resource Allocation

& Delivery
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