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BUREAU FOR STAFF DEVELOPMENT
PRESENTS
LEADERSHIP & MANAGEMENT EDUCATION


SHORT COURSES FOR 2005

The tremendous challenges facing TUT leaders now and in the future, require strong leadership; leaders with the vision, energy and drive to transform their environment.  There are already many of these leaders pointing the way.  

Leadership provides the foundation on which excellence is built; therefore, for Bureau for Staff Development, continuing to develop leaders in all areas is going to be a priority in 2005.  These high impact short courses cover a wide spectrum of important management and leadership disciplines, including strategy, leadership, negotiation, finance and HR.  The courses are aimed at senior managers and heads of departments, who need to accelerate their capacity to compete effectively in the new higher education environment, where practical application of the latest thinking and relevant theory is demanded.  

The action learning approach will enable participants to network with peers who will share the future of TUT whilst providing opportunities to keep up to date with the latest thinking on business strategy and leadership.  It also provides a safe environment within which you can test ideas before implementing them in the workplace.
VENUE:  Pretoria campus, Building 4:151 (Thupellong)
	Programme  
	Date

	Designing and executing your business strategy

Dr Mandla Adonisi

Dr Adonisi is a faculty member at the Gordon Institute of Business Science focusing on the areas of Organisational Behaviour, Organisation Development, Human Resource Management and Strategy. He is a visiting lecturer at the SBL (School of Business Leadership) UNISA and teaches Change Management on the Harvard/WBS Senior Executive Programme. He is a lead facilitator on the Leadership Development Programme run by the Agricultural Economics Department of the University of Zimbabwe.
	7 March

8:30-16:00

	The Expert Negotiator

Prof  M Rajah

Unisa SBL


	To be announced

	Developing an Operations Strategy

Dr Pieter Pretorius

UP

	4 & 5 May 
8:30-16:00

	Finance for non-financial managers

Marie Jansen van Rensburg (Department of Accounting TUT)
Course duration:  4 days  from 13:00-16:00
First semester:           OR      Second semester:

22/2, 1/3, 8/3, 15/3                   30/8, 6/9, 13/9, 20/9

	Building high performance teams

Dr Drikus Kriek (Unisa SBL)

	19 April

8:30-16:00

	Emotionally intelligent Conflict Resolution

Dr Tessie Herbst (TUT Staff Development)
Effectively dealing with conflict is one of the toughest challenges facing most managers and supervisors. It might be easy to say that conflict can be productive, but on too many occasions, people have unfortunately encountered the destructive side of it. The good news is through this program, people can learn how to work with conflict in an emotionally intelligent way that leads directly to more productive outcomes and stronger relationships.  Literally everyone would benefit from this workshop, although managers and supervisors are a priority.

	6 June

9:00 – 16:00

	Brain-based leadership

Dr Tessie Herbst (TUT Staff Development)
How can you use the growing body of research on how the brain functions to become a more effective leader? Leaders who become aware of recent research about brain functioning will gain practical guidelines about how to apply this information to effective leadership and team management. 


	25 August

9:00 – 13:00

	Leadership Practices Inventory (LPI) Feedback Workshop 

Dr Tessie Herbst

How do you make it possible for ordinary people to accomplish the extra-ordinary?  How do you get people to follow you to places they’ve never been before? How do you get other people to move forward on a common purpose?  Thoroughly researched and documented by Kouzes & Posner, learn how to Challenge The Process, Inspire A Shared Vision, Enable Others to Act, Model The Way, and Encourage The Heart.  This morning workshop is based on the results of the Leadership Practices Inventory (LPI) - a 360-degree assessment of your leadership behaviour based on the 5 practices.

	17 August

9:00 – 13:00

	The Five Practices of Effective Leaders – Follow up workshops for each practice

These workshops have been developed to address your leadership development needs as identified with the Leadership Practices Inventory (LPI) assessment.

· Challenge the Process:
This workshop will focus on ways in which you identify opportunities to change the status quo by  means of innovating, experimenting and risk-taking. 
· Inspiring a shared vision:
This workshop will assist you in creating an ideal and unique image of the future and how  to enlist and inspire others.
· Enabling others to act & Modeling the Way:
Leadership is a team effort.  This workshop will assist you in building a spirited team, foster collaboration and empowerment, and to create an atmosphere of trust.

· Encouraging the heart:
Caring is at the heart of leadership and leaders encourage the hearts of their staff to carry on.  This workshop will assist you in finding ways to visibly and behaviourly link rewards with performance and make sure that people benefit when behaviour is aligned with values.

	Challenge the process:

16 May

9:00-13:00

Inspiring a shared vision

25 May

9:00-13:00

Enabling others to act & Modeling the way

14 June

9:00-13:00

Encouraging the heart

29 July

9:00-13:00

	Strategic Change Leadership

Prof Stella Nkomo
Professor Stella M. Nkomo teaches courses in leadership and change management. Her particular fields of interest include diversity management, change leadership, and leadership in human resource management. She is former chair of the Department of Management in the Belk College of Business Administration at the University of North Carolina, Charlotte. She is currently a member of the Board of Governors of the Academy of Management and the Center for Creative Leadership. Her internationally recognized work on race and gender in organisations and managing diversity appears in top management journals. Professor Nkomo is the co-author of two books, Applications in Human Resource Management (Thompson Publishing) and Our Separate Ways: Black and White Women and the Struggle for Professional Identity (Harvard Business School Press).
	10 March 



	Leading with emotional intelligence

Dr Tessie Herbst (TUT Staff Development)
Upon completion of this workshop, you will be able to:

· Explain the role of emotions in leadership

· Describe the relationship between emotional intelligence and leadership

· Understand the term “emotional high jacking” and the role it plays in your ability to lead in an emotionally intelligent way

· Understand the four emotional intelligence abilities and how it related to leadership

· Apply the emotional blueprint to improve your ability to lead with emotional intelligence 

· Apply the four emotional intelligence skills to:

· build trusting relationships with your team members

· to influence your team members towards achieving your department’s vision

· create an enabling environment

· promote change within your department
	16 March

8:30-16:00

12 May

8:30-16:00

4 August

8:30-16:00

5 October

8:30 -16:00



	Intercultural Communication

Prof Ronel Rensburg (UP)
Prof Rensburg is currently Head: Department of Marketing and Communication Management and has been Chairperson of the School of Management Sciences in the Faculty of Economic and Management Sciences since 2000.

She has written a variety of books and articles in her field of expertise and has delivered various papers at national and international conferences. Some of her specialisation areas include:

·   Corporate communication and public relations

· Organisational communication

· Marketing communication

· Transformation, change management and corporate re-engineering

· Political and persuasive communication

· Religious communication

She is President of SAIMS (Southern African Institute for Management Scientists); and member of the Board of Advisors of the student association, AIESEC.  She is on the editorial boards of a number of national and international journals - recently appointed to the editorial board of the Journal of Marketing Communications.
	28 February

8:30-16:00

	Labour relations - Jaques Liebenberg (TUT)
	To be announced

	Teaching Management - Dr Dawid Gericke (TUT)
	To be announced


LEADERSHIP LUNCHEONS 2005

Luncheon Seminar:
DOUW KRUGER
Team brilliance in … Baboon Business!
The Papio Performance Plan
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DATE:  18 MARCH 2005
TIME:   10:30-12:00

A finger lunch will be served afterwards

VENUE:  Prestige Auditorium


     Pretoria Campus

We are all part of different teams.  To be successful we need to work together effectively.  That is only possible if we understand, trust, respect and support each other!  Using spectacular visuals, Douw takes you back to nature, to enjoy and learn from one of the most brilliant teams – BABOONS!

[image: image3.jpg]THE FUTURE OF
THE CORPORATION

A fractal world
is disruy
the old organiza oru models

anewKind oPteadership

Wolfgang Grulke & Andy Andrews



 Despite their reputation they have proved to be very intelligent and successful!  They have a strong social system with a definite structure, a Team where you find mutual respect, trust, support, loyalty and discipline.  Conflict, obstacles and competition are part of their lives. Their adaptability and opportunism enables them to survive from the driest desert to the wettest forest.  When they stand together even the dangerous Leopard, their arc-enemy, must run for it’s life!  They have been thriving over the part 3 million ears, because of effective teamwork.    The Papio Performance Plan is about Purpose, Empowerment, Relationships, Focus, Opportunities, Recognition, Morale, Adaptability, “None of us as good as all of us”, Courage and Effort.  Let’s get “back to nature” and sharpen our instincts. Let’s team-up for the future!

As a professional hunter, Douw is well known for his wildlife related articles in various magazines and participation in competitions or television programmes of similar subjects.  Dow believes that by discovering the uniqueness of other species, we might discover our own potential and uniqueness.  To find answers on many of our questions, we must go back to our basis – Nature!
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Luncheon Seminar:
JP LANDMAN
Mbeki’s Roadmap:  where is he heading and will he get there?  Come and judge for yourself
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DATE:  18 MAY 2005
TIME:
  10:00 – 12:00 
A finger lunch will be served afterwards

VENUE:  Prestige Auditorium

     Pretoria Campus

Did you know that in his recent State of the nation speech pres Mbeki committed his government to some 85 specific actions – 75 of them relate to domestic issues and 10 to foreign affairs. 28 of these actions relate directly to the economy. 

What were those 75 promised actions; what are the chances that these 75 promises will actually be achieved? And if achieved, how will they change the business and investment environment in SA; how will it affect your business and personal careers? 

We have tracked pres Mbeki policy statements and actual delivery since Nov 2000, and have built a database of how many promises have been kept. Our 2001 scorecard on him was quoted widely in the media. Since then we quietly monitored his progress and can share with you a detailed fact-based analysis of the Mbeki administration’s progress with its promises. We thus bring you not only his 2004 speech, but also the track record on actual performance from previous years.

If half of the 75 promises made in 2004 actually implemented, SA will change quite dramatically over the next five years. Countries do not change overnight. It requires time and consistent application. 

As during the last one and half decades, there will be winners, and there will be losers. Which will you be? Position yourself and your company for the change that is coming and the future that is unfolding

JP's specialization is the influence of global and national trends on the South African economy and on government policies. Following a top-down approach, he is also a consultant to leading stock-broking houses analyzing and interpreting the influence of macro-trends on the financial markets. 

A former editor of the financial publications, Finance Week and Finansies & Tegniek, he remains a regular columnist for two daily newspapers and a monthly news magazine. As an analyst on the Johannesburg Stock Exchange, JP Landman was twice voted into the number one position for his analysis of politics and industrial relations. He topped the Financial Mail survey in 1998 and again in 1999. 

JP is a popular speaker with business and financial audiences and gives presentations on political-economic trends and how they affect our environment. 

"Political and economic trend analyses: the facts you will not read in the media!" 


Luncheon Seminar:
Wikus Marias

The future of the corporation- Fragmented, distributed and interconnected

Date:
  7 SEPTEMBER 2005
Time:
  10:00 – 12:00
A finger lunch will be served afterwards

Venue:  Prestige Auditorium


  Pretoria Campus

For more than a hundred years, the corporation has been the primary structure for wealth-creation and wealth-distribution. The corporation was born of the Industrial Economy and modeled on the efficiencies of the machine. It’s hierarchical structure has been shaped and changed by the demands of shareholders and stakeholders to be more responsive to the environment in which it exists. 

Today we live in unprecedented volatility and chaos. Most centrally-controlled structures are threatened by fast and nimble networked alternatives. Power is moving from governments and corporations to individuals in their roles as investors, employees and partners. Markets, consumers and individuals are interconnected like never before. Information and knowledge has become a commodity. 

What creates value in a fractal and interconnected world? What is the future shape of the corporation? What are the business imperatives today? 

This presentation and workshop is based on the book of the same title by Wolfgang Grulke and Andy Andrews, published during 2004
Wikus graduated as an economist from the University of Pretoria and Cambridge University. He was one of the founder members of Citadel Investment Services where he has been responsible for economic research, investment strategy and asset allocation for billions of Rands of clients' investment funds. 

Luncheon Seminar:
BUHLE DLAMINI
Balancing today and tomorrow


DATE:    14 OCTOBER 2005


TIME:
    10:00 – 12:00 
A finger lunch will be served  afterwards

VENUE:   Prestige Auditorium


      Pretoria Campus

The world is currently experiencing a massive economic shift, from the information economy, to a relationship economy.  No sooner had we managed to get our heads around the shift from the Industrial era to the Information age - now we are asked to do it all over again!  And with even more devastating results.  The previous shift saw the world move from 80% of people employed in agriculture and mining (in the mid 1800s) to about 50% (in the early 1900s) and to 2% today.  Manufacturing peaked in the mid 1900s, employing about 40% - today it is around 10%.  Today, nearly 80% of the world's population are employed in services and professions.  This is due to change.  It is estimated that 75% of all current white collar services jobs will disappear within the next 15 years.  Some will be exported to cheaper economies (especially in the East), but most will just disappear forever - to be replaced by... 

Well, that's the big question.  Replaced by what?  Futurists and scenario planners spend many hours explaining (or guesstimating) what is about to happen, and economists might tell us how.  But not many people are able to take us behind the scenes and explain WHY.  That's what Balancing Today and Tomorrow does.  The challenge has never been greater. Converging technologies impact not only our lives but also the way we do business. Leading self and leading within organizations are not what they used to be and trying to make sense of it all can be like negotiating the rush-hour traffic blindfolded. This dynamic presentation provides a comprehensive overview of past, present and future models of leadership and management - for self and organisations. Going right back to the first hunter-gatherer economies, we track the changes and change drivers that have driven history through the agricultural era, the industrial, the information age - and now, the emotion economy.  

By tracing the history of economic transitions through five major economic epochs, this offering highlights the nature of moments of transition in history.  It gives an easy-to-understand, yet profound framework for understanding how we arrived where we are, and shows what the road ahead might look like.  This framework forms the basis of much of our thinking at TomorrowToday, as it explains why the Emotion Economy is unfolding, and gives some guidance as to how we should respond.

Buhle is the latest addition to the dynamic team from TomorrowToday.biz. His expertise is in helping people to understand the "bright young things" and holistically developing young entrepreneurs. Buhle has worked in a number of companies, mainly in the NGO environment, and most recently as the National Director for Youth Ministries in the Salvation Army. He currently runs his own business, Young and Able, which provides a comprehensive range of services to young entrepreneurs. As part of TomorrowToday's network of associates, Buhle brings an excellent perspective on today's new generation of employees and customers. His natural energy and dynamic presentation style combine with the full multi-media presentations to offer an unforgettably edu-taining experience of what it will take to attract, recruit, retain, nurture and lead the next generation.

