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Introduction 
South Africa Inc appears to be unraveling. The country is stuck in a number of interlocking crises. A HIV/Aids pandemic has been neglected. Poverty and unemployment remains stubbornly high. The economic storm clouds are far from disappearing. Crime is not only soaring, but increasingly violent. There is a pervasive air of public corruption. Efforts to make the public service more efficient have failed. Democratic institutions are battered. South Africans appear to be turning into a nation of angry, intolerant and rude people. It seems we have lost our ability to talk, debate and disagree civilly, without angrily shouting, insulting or trying to humiliate each other into silence. Alarmingly, incidents like the one where the national chairman of uMkhonto weSizwe Military Veterans' Association, Kebby Maphatsoe issued a statement say former Education Minister Kader Asmal must go to the “nearest cemetery and die”, appears to have become a ‘normal’ way of responding to different opinions. 
Racial mistrust persists. We are battling the consequences of broken families, communities and individuals. The abuse of children, women and the aged has reached terrifying levels. As a society we are losing our bearings. There is a paralysing feeling of anxiety, drift and foreboding of imminent collapse among both black and white. South Africa is a broken society – which demands extraordinary capable leadership, fresh ideas and a new direction – which appears to be spectacularly lacking. Many wonder whether we will also be struck by that curse of African liberation movements: the failure of almost every one of them when in government to translate the liberation and independence struggle slogans of improving the lot of the widest amount of people, creating a better and caring society, into action.  New task teams, new calls more debate on morality, new laws – except for urgently amending the electoral law to allow for citizens to elect their representatives directly, rather than for party leaders to choose them, will be band-aid measures. This crisis has deep institutional, moral and leadership dimensions. Firstly, only a spring-clean of the ANC leadership, ideas and institutions, will lift the gloom.

What is the soul of the ANC? 
During the struggle for liberation, members, activists and supporters of the ANC, saw the movement, not as any other ordinary political party. It was supposed to have a soul. The soul of the ANC was off course not easy to define. Yet, it was roughly understood that what made the ANC stand apart was its genuine commitment to internal democracy, accountability, honesty, and its compelling vision of a caring non-racial society and governing in the broadest public interest. ANC supporters, including myself, believed the ANC in government was going to break from the familiar path of African liberation movements, having their souls corrupted in power. 
The party started well, in power. It managed to cobble together a constitution, which set out a post-liberation ideological blueprint of a democratic, caring and inclusive society, which no other post-liberation African country has done. Yet, what cannot be doubted anymore is that our worse fears have come true: the ANC has lost its soul. The question now is can the ANC recapture its soul – and turn it to the democratic path many dreamed of was possible when Nelson Mandela walked out of Victor Verster Prison twenty years ago. Many have already given up trying. 
The state of the ANC’s soul
Winnie Madikizela Mandela, the former wife of Nelson Mandela, last month said the Mandela family was “sort of keeping him (Nelson Mandela) away from” the daily news of bickering, scandals and moral indiscretions of the ANC. Madikizela-Mandela said if the frail Nelson Mandela would have known what was happening to the ANC he spent 27 years in jail for, it would “quicken (his) journey to eternity”. Only yesterday, (21 April 2010), David Makhura, the Gauteng provincial secretary of the ANC, said votes was now routinely bought in internal elections of the movement. 
The ANC has a financial arm, Chancellor House, which owns a 25% stake in Hitachi Power Africa. Hitachi has been awarded a contract by Eskom, the electricity utility, to supply and install boilers for power stations. The ANC’s stake in the deal through Chancellor House was estimated in 2008 to be R5.8 billion. For the sake of transparency, accountability and clean governance there has to be a firewall between the ruling political party and its leaders on the one hand, and state and private companies, on the other. It is hardly unlikely that when a company that is partially owned by the ANC is bidding for a government or parastatal tender, that such a company will not be awarded the contract. 
Soon after the ANC’s national conference in December 2007, then newly minted party treasurer Mathews Phosa promised, as part of a post-Polokwane spring-cleaning, to disinvest the party’s shares in Hitachi. This has not happened. Almost every African liberation and independence movement lost the plot when they, or individual leaders, started to dabble in business, securing state tenders and contracts, trying to make profit, for themselves or the party leadership, rather than at all times governing in the broadest public interest. 
The ‘Bling’ Political Culture that corrupts the soul of the ANC
The socialite Khanyi Mbau, notorious for partying, fast cars and rich ‘sugar daddies’ is not an oddball. She represents the new ‘bling’ culture which has now thoroughly become a part of the new South Africa. Many ANC leaders have become part of the ‘bling’ culture. It is one of getting rich quickly, using shortcuts. Once one has made it, one feels entitled to live lavishly – the ‘bling’ lifestyle. This ‘bling’ lifestyle has now become the new standard for achievement: a sign that one has made it. These shortcuts could be attaching oneself to a sugar daddy, or in politics to a political party boss, or attaching oneself to a crime boss.  Nobody needs to work or study hard anymore. Everyone is looking for a short-cut. 

Black economic empowerment has also helped along this ‘bling’ culture. The downside of black economic empowerment is it is practiced now, is that one does not need to build a business from scratch – which demands entrepreneurial acumen. One can secure a tender through political connections. This, even if one does not have a clue about how the deliver the services promised.  The unintended consequences of the ANC’s policy of deployment, also helps along this bling culture. Cosying up to the local ANC leadership can get secure a lucrative ‘deployment’ to government, business or the party, a ticket to the ‘bling’ lifestyle. 

Praise-singing the leadership even if they are wrong, supporting actions that clear go against prudent values, or self-censorship, has now became the norm.  The ‘bling’ lifestyle is to throw lavish parties, at exclusive venues. Leaders drive luxury cars worth than R1m. They wear R250 000 watches, clothes worth as much as cars for ordinary people, Beverly Hill style mansions and drinking expensive whiskeys. The bonuses, perks and dizzy salaries state-owned companies pay their executives are part of this bling culture. The blue-light brigades, huge entourages, and being treated as VIPs, is an integral part of this bling culture. Ministers living in the most expensive hotels, holding their conferences there, when they can do so for less in their departments, and travelling on going on meaningless foreign junkets, is part of this ‘bling’ culture.  The consequences of this ‘bling’ life-style of the political elite for the state, society and on individuals are devastating. The idea of public service is now distant dream. Talent, skills and hard work is no longer valued.  
Scarce finances and resources are being plundered. State capacity is being eroded – which means the ability of deliver basic services are declining. There is no room for entrepreneurship, innovation and new ideas – absolutely necessary for economic prosperity.  This ‘bling’ culture will break down South Africa’s productive capacity. We are ‘eating’, but we are not building any new factories or plants that can create jobs. In the midst of grinding poverty, this ‘bling’ culture is disgrace. This ‘bling’ culture encourages corruption, dishonesty, and builds a society based mostly on relationships of patronage. It corrupts the soul of the ANC. In fact, it undermines all the values that underpinned the struggle for liberation. No caring society was built on ‘bling’. Only ridding the ANC and society from this destructive ‘bling’ culture, can put our country back on a winning track. We need a new kind of leadership – not a ‘bling’ leadership. 
South Africa’s changing political landscape 

To deal with South Africa’s challenges requires a stable ANC (and off course relevant opposition parties, critical media, vigorous civil society, independent democratic institutions, and so on). However, the ANC is unstable. President Jacob Zuma, finally in power, both as president of South Africa’s ruling African National Congress (ANC) and the country, following an epic 8-year battle against the law and his former ally, Thabo Mbeki, is finding that victory is a poisoned chalice. The battle for succession between Zuma and his predecessor Mbeki has scarred the ANC. Zuma’s first challenge is to hold first the ANC, the continent’s oldest liberation movement, together as a unit as it nears its century of existence in 2012. He must also hold the ANC’s tripartite alliance with the SACP and Cosatu together. But firstly, he needs to hold his own inner-ANC coalition in one piece. In early January 2010, addressing a provincial ANC meeting, Gwede Mantashe, the general secretary of the ANC, said the goal of the party was to “unite all the people of South Africa”. However, “if we are not united what moral authority do we have to unite others?” he asked.
Zuma was lifted into the presidency with the support of a coalition – united by their opposition to former President Thabo Mbeki - consisting of the Congress of South African Trade Unions, South African Communist Party, one the hand, called the Left, and groups of traditionalists, African nationalists and populists, on the other, including the influential ANC Youth League. It is proving very difficult to, in government hold together such a widely ideological divergent coalition consisting of nationalists, traditionalists, populists, business, communists and social democrats – as Zuma is trying to do. The pro-Zuma ANC have deep differences over the policy choices needed to be adopted to revive the South African economy, create jobs, deal with crime, public corruption, and how to mend tense racial relations. 

During last year’s national elections Zuma over-promise to his supporters, now – who demand instant delivery, but the state lacks the capacity to do so. Zuma is governing by trying to balance the interests of all – which occasions meant no policy at all. This has on many occasions led to inertia, policy confusion and paralysis. Uncertainty over where the government stands on policy reigns, as every group within the Zuma coalition daily issue diametrically opposing policy proclamations. This has led to paralysis in government, as senior civil servants fear making decisions, lest it alienate the wrong ANC faction. 
The global financial crisis has hit South Africa’s economy. Yet, the differences over opinion within the ANC alliance over how to respond, has led to an ineffective response. Trade unions have struck in almost every sector in 2009, to demand state protection against retrenchments. This is likely to continue, unless the economy rebounds quickly. Protests by communities across the country against sluggish government delivery of services, indifferent officials and corruption is also likely to continue throughout Zuma’s term. 
Zuma has allowed his presidency to be mostly defensive. The president has been hogging the headlines for all the wrong reasons. At Davos, in January 2010, instead of investors focusing on South Africa’s opportunities, the focus was on the president’s latest marriage. The continued public hogging of Zuma’s private live more than often have led to an air of demoralization among key officials in the public sector – increasing decision-making, policy-making and implementation paralysis. Even as crucial, it has paralysed the ANC itself. The apparent lack of leadership at the centre of the ANC and government, has given free rein to local party bosses to strengthen their control in their own local fiefdoms.  
The competition for leadership, which translates into access to state resources have become deadly. At national level, there is a battle for control of the ANC, between the Congress of South African Trade Unions (Cosatu) and the South African Communist Party (SACP) – the Left, on the one hand, and the ANC Youth League, African nationalists and populists on the other. These local battles over resources; and the national one over control of the ANC, policy and also have further paralysed government. In the power vacuum, corruption thrives. Zuma cannot effectively deal with any faction, because he risks alienating potential supporters to whom he had made promises to. Zuma’s fight against corruption is also undermined by his own continuing battles against allegations of corruption – which is also eroding his authority. All of these battles must make it near impossible to reach agreement over the policy choices needed to be adopted to revive the South African economy, create jobs, deal with crime, public corruption, and how to mend tense racial relations. 
Because of the paralysis in government and the ANC, only government departments with strong, confident, technically competent leaders, who are backed by powerful inner ANC party factions, appear to be making any headway. The danger is that the government will have small centres of excellence in the public sector, such as the Treasury, Trade and Industry, Economic Development, or the Reserve Bank, Development Bank of Southern Africa and IDC, combined with pockets of excellence in the private sector, while the rest of the public sector plod along. In the end, the pockets of excellent in the public sectors get cancels out by the wastage, corruption and paralysis in the rest of the public sector. For example, the
Pravin Gordhan, the Finance Minister, has made tackling corruption, waste and inefficiency, a priority; however, even if he identifies the guilty public servants, he cannot act against them, because they are likely to be protected against prosecution by party leaders – so the culture of impunity continues. 
Zuma is the glue that holds his divergent coalition parties together. A weak Zuma may increase the instability and drift. Cosatu and the SACP have demanded to co-government to bring stability. However, Zuma has rejected that. But ANC nationalists, populists and business elements have also opposed that.  “The ANC would co-operate, but not ‘co-govern’ with its alliance partners”, said Zuma a few weeks ago. “You must not also mistake the consultations and discussions with co-governance”, he added. It has now dawned on Cosatu and the SACP that they will have to compete with other lobbies, such as the nationalist-populist wing, personified by the ANC Youth League, and the black business wing of the ANC, for influence over policy. Although under Mbeki, the SACP and Cosatu were rarely listened to; they have expected that under Zuma they will give the ideological, intellectual and strategic direction to the ANC government. Cosatu and the SACP had supported Zuma’s candidacy for the ANC presidency on the basis that they would have exclusive say on public policy. 
The different lobbies within the Zuma coalition are now all going back to the drawing to restrategize given the changing political situation. There is now a dramatic realignment taking place within the inner ANC coalition of political forces that came together at that the party’s 2007 Polokwane conference, which swept Thabo Mbeki out of the presidency of the party and country, and lifted Jacob Zuma to the pinnacle of power. The broad ANC Left – Cosatu and the SACP – on the one hand, and the African nationalist-populist group, are now finding out they have unbridgeable differences, over how to deal with South Africa’s crises.  
Poverty is changing South Africa’s political landscape 

The conventional wisdom among Cosatu and SACP strategists, and many other commentators, in business, civil society and opposition parties, is that exploding poverty should naturally strengthen the power of the Left within the ANC tripartite alliance. Yet, the reverse, may actually hold true. The real danger is that rising poverty may actually strengthen populist, and tribalist and narrow African nationalist, anti-minority, xenophobic politics, in the ANC, rather than Left politics. One of the costs of severe mass poverty is mass alienation, mass family breakdown, mass breakdown in individual self-esteem, especially in South Africa, where self-worth among black society is now increasingly measured in how much money one has. Mass poverty may also cause mass rejection of democracy as solution to problems. In the South African context, in moments of crisis, people often seek solace in tradition, tribe, identity and patriarchy, to affirm, gain dignity or self-respect. These frequently are translated into over-assertions of African or blackness, or ethnicity expressed in over-emphasis on Zulu-ness or Xhosa-ness as the main source of identity. This can be manifested against those seen as the ‘haves’, whether, whites, business, foreigners, or the new black middle class. Socially, these are deeply conservative sentiments. Yet, at the same time, those alienated because of poverty, may readily support radical changes, normally associated with ‘Left’ positions. 
Rising poverty in South Africa is changing society and its politics also – which is opening up a gaping hole at the centre of South Africa’s politics. Many of the current political parties, social movements and democratic institutions, are not attuned to these changes, even if they profess in rhetoric to be so. The spontaneous community protests against lack of government service delivery, corrupt and indifferent public officials, are a case in point. It caught many organized civil groups and parties by surprise. The South African National Civic Organization (Sanco), supposedly an organization fighting on behalf of local communities was spectacularly absent. In fact, rapid changes in society, associated with increased poverty, and alienation – and the SANCO leadership’s inability to respond to this - are partially to blame for it being on the verge of extinction is one casualty of this. 
Some populist leaders – such as Julius Malema, in the ANC with a more developed political antenna have already exploited these changes in society, caused by mass poverty. They have made their platform adopting supposedly left positions such as ‘nationalization’, when it comes to economics; but combining it with social conservatism, approving of polygamy and virginity testing; and adopting muscular policies to deal with social problems, such as the ‘shoot-to-kill’ and ask questions later policy to bring down crime. The typical populist program is combining militant economics, social conservatism and muscular policies to deal with social ills, with regularly attacking ‘elites’, whether white or black or business, and when doing so, using the language, slogans and songs to legitimize it. The poor – jobless, homeless, rural peasants and young, is now in electoral terms the overwhelming majority. The reality is rising poverty in South Africa is changing society and its politics also – which is opening up a gaping hole at the centre of South Africa’s politics. The ANC’s dilemma is: will it under pressure gravitate towards this group? 
The Poverty of Ideas 

Troublingly, we are experiencing a poverty of ideas across the political spectrum over how to steer the country out of the morass. Such is the leadership, ideas and moral vacuum that the courts are now frequently being asked to pronounce on the difficult moral, cultural and social questions of the day. To make matters worse, the accepted ‘truths’ that guided us in the past, are now mostly limited or outdated. We have now reached the end of ideology. The certainties of the left, centre or right, are gone. In a deep-seated crisis such as this, it is seductively easy retreat to old ideas, ideologies, and old-style leadership. Some for example, call for nationalisation; yet the public services cannot empty a bin regularly. Will we let the same people we are blaming for running home affairs, a chronically bad performing government department, into the ground, run Standard Bank, Africa’s biggest bank by assets, also? Across the political divide many seek solace in the glib belief that somehow miraculously things will sort themselves out for the better. Some wrongly believe that the FIFA 2010 World Cup on its own will unify the country, boost the economy and injection a new self-believe. Others are paralysed, arguing doomsday-like, our problems are too overwhelming, and so do nothing.  
In such moments of deep uncertainty, there is often a demand for racial solidarity, to rally even behind dubious individuals, merely on the basis of their blackness, whiteness, or ideology, rather than their capabilities or moral values. In fact, in confusing periods like this, populists’ leaders often emerge with their Christmas bag full of appealing, but unrealistic promises, as people search desperately for leaders who can reassure, offer quick-fix solutions and rather than the more difficult process of seeking solutions not yet tried, can blame familiar scapegoats. In other cases, many wrongly see leadership as who can shout the loudest, the angriest and appear to be the most bellicose. In fact, it appears that many attribute ‘strong’ leadership qualities to how loud one can verbally attack one’s opponents. In order to steer South Africa into a different direction, this is not the moment to retreat into laagers, whether it is within the ANC, or opposition parties, or minority communities. Neither is it the time to be cynical, or to withdraw from politics, as some do, arguing as individuals one cannot make much of a difference.
Can the ANC’s soul be recaptured? 

The only way to do recapture the ANC’s democratic soul is to overhaul the ANC root, branch and leadership, and turn it into a wholly democratic organization. This will mean not only cleaning up the ANC as an organization, but making it more democratic, transparent and responsive. Importantly, to deal with it will demand political courage, will and resolve from the ANC’s leadership. Any ANC leader who will champion the urgent shake-up of the party, necessary to stop the slide, is likely to have their careers killed off. 

The ANC desperately needs a better calibre leadership at all levels – more competent, more honest and more decent ones.  Amilcar Cabral, one of the great thinkers of African liberation ideology, Amilcar Cabral, said the success of liberation movements turned governments will depend on the personal moral behavior, decency and honesty of their leading leaders and members. Cabral argued that decency, honesty and moral behavior, of the party elite, were more important when in government than adherence to ideology, mechanical dedication to the rules and policies of the party. Perhaps, the reason why most African liberation movements have failed in government is because they claimed justification for governing solely on the basis of their liberation legacy, rather than on the basis of accountable, moral and decent behavior, when in power. This means party leaders can talk lyrically about serving the people, while in reality stealing from the people.  

Inside the ANC, prospective leaders, whether at branch, provincial or national level, must be elected on truly competitive basis. The ANC leadership must open all internal party elections. ANC internal candidates must openly apply, to all vacancies, like one applies for a job in the private sector. Interview panels must be independent, staffed by neutral veterans, or even independent outsiders with statures. Candidates must be judged on the basis of merit, moral character and genuine commitment to public service. This will help to bring fresh blood into the party. The policy of African leadership must be done away with, because it is being manipulated. If Trevor Manuel or Pravin Gordhan  for example, is the best candidate for the ANC presidency, they must be elected as such, dither whether he is not African enough. In the public sector, appointments to senior government, state-owned enterprises and commissions must be opened up beyond the ANC membership pool, across colour and political affiliations. Importantly, the system of merit must be appointed across the party and the public service. The lack of a system of merit in the ANC, government and parliament, has not only made these areas less appealing to the talented, it has allowed the mediocre to flourish, through bootlicking the local party strongman. But it has also meant that independent-mindedness, that is needed to hold elected officials accountable, has been discouraged, because advancement is based on sucking up to authority, rather than talent.

The ANC leadership must rid itself of the most grievously corrupt senior party leaders first. Ministers and public servants who are underperforming, even if they are powerful in the party, must also be sacked. Only if that is done publicly, will government restore the moral authority to deal credibly with transgressions from ordinary citizens. This will help compel ordinary citizens to follow the rules. The reality is that behavioral change among citizens is only going to be fostered if ANC party leaders are seen to follow the rules applicable to everyone else. Apartheid system of legal unfairness inculcated a culture among ordinary citizens to find ways to escape the (unjust) laws and rules. Flagrant ignorance of the new democratic laws by post-apartheid leaders, while inveighing ordinary citizens to become law abiding, will only encourage the apartheid-era culture of evading the law, to stubbornly persist. That is why, introducing military ranks into the police to project toughness, like the ‘shoot to kill’, policies will simply not work. 

There should not be two sets of laws: one for the party aristocracy, and another for ordinary citizens. The ANC itself must punish bad behavior of its leaders and members, legally, socially and politically, and reward good behavior. As Suren Pillay, a politics lecturer at the University of the Western Cape rightly argues we must bring ‘legal morality’ and political and ‘social morality closer together’. A life-style audit of all members of all party leaders and public servants is absolutely crucial – it will also boost public confidence. Drop black economic empowerment as a policy, and give companies BEE points for how much they invest in job creation, black education, housing and uplifting the physical and social infrastructure of townships and rural areas, and supporting the 5million odd entrepreneurs in the informal sector. 

Honesty must also be restored to the centre of public debate. In a crisis situation, it is better for any government to stick with core policies, off course provided these are genuinely in the interest of the whole country, and then resolutely implement them. Double-speak to try to please everyone will just compound the uncertainty, drift and paralysis. Civility, respect for others and decency must be brought back to the centre stage of our everyday and public life.
The ANC adopted a groundbreaking resolution at its national conference in Polokwane in December 2007, compelling 50% representation for women in all ANC structures as well as government, parliament, and independent democratic institutions. Yet, as home affairs minister Nkosazana Dlamini-Zuma remarked it was up to the ANC leadership to ensure gender equality was “put it into practice”.  “The ANC cannot run away from that struggle, it cannot preach the struggle and then not practice what it preaches’,” she says. The 50% principle if transformed into practice may perhaps be the single most effective mechanism to transform not only the ANC from within, to translate gender equality into the everyday life of the organization, but also of society. 

The ANC’s liberation ideology is itself is in proving in government to be inadequate. There are two solutions. One, in terms of ideology, the ANC must pursue the idea of a democratic developmental state. Secondly, the ANC must use the framework of the constitutional democracy as the new post-liberation vision for the movement also. 

The leadership succession battle of the ANC, ahead of the party’s December 2007 Polokwane national conference, saw rival factions inside the ANC often using state security agencies, the police and intelligence services, to try to eliminate each other. At the height of the tussle, a state of paranoia reigned where smear campaigns, deliberately planting stories, entrapment, such as the attempt by rogue intelligence agents to plant drugs on a Mail & Guardian journalist, were used as a devastating weapon, to discredit opponents. 

As South Africans we must be vigilant that elements of our democratic state, especially the state security apparatus, do not return to the strong-arm tactics, dirty-tricks and law-onto-themselves behavior reminiscent of the apartheid-era. For another, the new muscular shoot-to-kill policy and ask questions later of the police is undemocratic. The militarization of the police service, complete with military ranks such as general, is also completely wrong. Increasing suggestions of sending intelligence officials to probe social delivery protests is dangerous. The security of the state is not threatened by poor people protesting, critical civil society groups or activists or journalists. Lack of democracy in the ANC, indifferent of democratic institutions and public services, continuing poverty, combined with lack of service delivery, mismanagement, public corruption and the unfairness of leaders and their family and friends living in the lap of luxury, subsidized by taxpayers’ money and then having the arrogance to tell the poor to be patient, and that there is no money for redistribution, is an explosive mix. 

It is crucial that we do not deny the extent of the problems in the ANC and the country – or look for scape-goats, rather than dealing with the real issues. Pursuing reforms that will strengthen the democracy are not going to be easy. ANC leaders may fear it will plunge the party into turmoil. Yet, this may be a small price to pay for not only the long-term reinvigoration of both the ANC and South Africa’s democracy and society. Off course, those gotten rid off will fight back. The slackers will try to kick out party reformers. However, given the current levels of public restlessness, it is more likely, that the public, the majority of the ANC’s membership and what is left of civil society, will rally behind honest leaders. 

What South Africa now urgently need is a different political realignment within the ANC family. Because the opposition is mostly so irrelevant, the ANC in spite of governing poorly will still remain the party of choice for many in the foreseeable future. Within the ANC family conscientious leaders, members and supporters must create a strong pro-democracy, pro-social justice and anti-corruption lobby to counter the opportunists who are exploiting the vacuum of ideas, leadership and direction in South Africa. Such a lobby must span the ideological divide within the ANC family. This is the moment to sort out the genuine democrats from the fake ones in the ANC family. 
Conclusion 

The reality is only substantial reform at the centre, in party, government and individual behavior, will inject fresh public confidence and unlock the paralysis.  If the ANC’s democratic soul cannot be recaptured, it may be better for South African society for it to break up, and for new parties to be formed from its ashes.  

Thank you.

William Gumede
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